CHARLOTTESVILLE ALBEMARLE
A I B P O R T

Charlottesville Albemarle Airport Authority Board Meeting
Wednesday, March 16th, 2016 at 10:30am in the Airport 2™ Floor Conference Room

AGENDA
Call to Order

Consent Agenda
1. Minutes - November 2015
2. Financial Statements —January 2016 (Unaudited)
3. Airport Statistics

Matters from the Public

All person desiring fo make presentations as part of the MATTERS FROM THE PUBLIC section of the
Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged to limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information.

Introduction: Signature Flight Support
Employee Recognition

Action Items

1. Annual Election of Authority’s Chairman, Vice-Chairman, and Secretary/Treasurer
2, Annual Audit

a. Acceptance of FY-15 Comprehensive Annual Financial Report

b. Renewal of Audit Services Contract Option

¢ Appointment of a Commissioner to the Audit Committee

d. Authorize Resolution Establishing 2016 Membership of the Audit Committee
3. Closure Options for the Upcoming Runway Rehabilitation Construction Project

Informational Items

1. Executive Director’s Update

Airline Update

Parking Feasibility Update

139 inspection

PFC Update

Budget Timeline: Presentation of 6 year ACIP for review
Personnel Update

Construction Update

Marketing and Air Service Update

BR MmO o op

Closed Session



In accordance with VA Code 2.2-3712 the Airport Authority will convene in closed session for the
following purposes:

For discussion and consideration of the performance and salary of the Executive Director, pursuant to
VA Code 2.2-3711 (A)(1).

Next Scheduled Meeting: Wednesday, May 18, 10:30 am., Airport Conference Room

Adjourn



CHARLOTTESVILLE ALBEMARLE

A I R B O R T

Charlottesville Albemarle Airport Authority Board Meeting
Wednesday, November 18th, 2015 at 10:30am in the Airport 2™ Floor Conference Room

MINUTES
Call to Order at 10:34am by Bill Kehoe

Members Present: Mr. Maurice Jones, Mr. Bill Kehoe, Mr. Tom Foley

Staff Present: Melinda Crawford; Executive Director, Bill Pahuta; Deputy Director, Penny Shifflett; Director
of Finance, Stirling Williams; Director of Landside Operations, Brantley Ussery; Marketing Assistant, Arlene
Forrest; Marketing Assistant, Jessie Shupe; Airport Police Chief, Kristin Birdzell; Executive Secretary, Jack
Cross; CHO Maintenance, Ronnie Shifflett; Maintenance Supervisor, Connie Cook; HR and Community
Outreach

Others Present: Lisa Robertson; Chief Deputy City Attorney, Andrew Gore; Assistant City Attorney, John
Whitmer; Landmark Aviation, Bill Eschenfelder; Delta Airport Consultants, Susan Winslow; Delta Airport
Consultants; Dean Johnson; Authority Commission, Karen Kehoe; guest accompanying Mr, Kehoe

Awards and Recognitions

* Jack Cross was recognized for his 5-years of service to CHO.
* Mr. Bill Kehoe was presented with a 6-year recognition award for his service as the appointed Joint member
of the Authority’s Commission and Board.

Consent Agenda
1. Minutes - September 2015
a. The September 2015 minutes will be amended to remove Mr. Watts’ name and replace it with
Mr. Jones’.
2. Financial Statements —September 2015 (Unaudited)
a. The Airport is under budget on expenses and over budget on overall revenue.
3. Aimrport Statistics
a.  Operations are down, primarily in general aviation and military, however passenger traffic is
up approximately 6%. Revenue from rental cars and parking is up as well.
b. Mr. Kehoe took emphasized what role the Joint member plays and the importance of
appropriate communication between the Airport’s Commission and the Board
4. Ratification of Talbert & Bright Work Order
5. Executive Director updated Contract with Amendments

Motion by Mr. Foley to approve Consent Agenda, seconded by Mr. Jones
Unanimous approval by Board

Matters from the Pablic
Mr. Whitmer is asking for an extension to complete Landmark’s hangar to December of 2016.
Action Items

1. Tailwind Lease Amendment

a. RECOMMENDATION: Approve Amendment No. 1 to the Tailwind-MC LLC
Restaurant/Retail/Vending Concession Agreement.



b. DISCUSSION: The amendment provided for Tailwind to rent a small space in the baggage
make-up area for their water heater and the seating area at their lower level location will be
modified.

Motion by Mr. Jones to approve Tailwind’s lease amendment, seconded by Mr. Foley
Unanimous approval by Board

2. Amendment of FY'16 Operating Budget
a. RECOMMENDATION: For the Board to approve proposed changes to the FY 16 Operating
Budget
b. DISCUSSION: Staff is asking for a position that will assist inside the terminal who will act as
an ambassador to CHO and provide support to the Public Safety and maintenance teams

Motion by Mr. Foley to approve FY 16 Operating Budget, seconded by Mr. Jones
Unanimous approval by Board

Informational Items

Susan Winslow with Delta Airport Consultants provided a brief presentation outlining the next steps involved
in the Runway 3-21 Rehabilitation Project. Delta and staff met with FAA and plans on meeting with the
atrlines and potential contractors in the near future to determine how the construction will proceed. Bidding
for a construction phase of the project will begin in the spring of 2016.

Executive Director’s Update

1. Personnel Issues- None

2. Construction Update-

a. Terminal Construction Project- Project is on schedule.

b. Parking Expansion Project- Project is substantially complete

¢. Runway/Taxiway Rehab Design- This project remains on schedule. Delta Airport Consultants
provided information regarding this matter, as noted above.

d. Runway 21 Extension Project- Remains on schedule

3. Food and Beverage Concession Update- The 2™ floor retail space is on schedule to be open in early
December 2015

4. PFC Update- PFC Application #22 has been submitted to the FAA and is awaiting approval. This
application is in the amount of $3,009,078 and is for reimbursement of State Entitlements.

5. Board Appointment- Mr. Dean Johnson has been selected by the Charlottesville City Council and
approved by the Albemarle Board of Supervisors as the Joint appointed member of the Authority. His
term will begin on 12/1/2015, and this will leave his current County position on the Airport
Commission open. This position is now being advertised.

Presentations CHO 101--Relationship with the Federal Aviation Association and the Virginia Department of
Aviation

Next Meeting Wednesday, January 20, 2015, 10:30 am., Airport Conference Room

Adjourn at 12:00pm

Board Chairman Date Approved



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of January 31, 2016



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of January 31, 2016

$15K and 10% change

Revenues:
Terminal:

A. Food/Gift Concessions: --  year-to-date revenue = $34,126 Budgeted = $10,500
Increased revenue due to success of Tailwind sales.

Expenses:
Parking:

B. 2014 Debt Service Parking: -- year-to-date expenses = $38,401 Budgeted = $0
Interest payments on the debt were not budgeted. This item will be included in the next
budget amendment.

Airfield:

C. Vehicle Expenses:-- year-to-date expenses = $18,596 Budgeted = $41,333

Expenses are lower 1n this category due, in part, to lower fuel prices.
Terminal:
D. Util - Qil: -- year-to-date expense = $5,035 Budgeted = $40,000

Expenses are lower due to lower prices and conservative budgeting.

E. Maintenance.— year-to-date expenses = $44,424 Budgeted = $23,506
Expenses are higher due to unforeseen items that needed to be addressed.

F. Elevator Escalator Maintenance: -- year-to-date expenses = $43,846 Budgeted = $22,904
Expenses are higher due to repairs on elevators and escalators exceeding budgeted costs.
These systems are aged and are in the capital plan to be refurbished.

Administrative:

G. Computer Expense; -- year-to-date expenses = $28,240 Budgeted = $45,685




Expenses are lower at this time, but the timing of expenses in this category varies with
need.

H. Advertising and Promotions: -- year-to-date expenses = $128,679 Budgeted = $157,746
Expenses are under budget at this time, but the timing of expenses in this category varies
throughout the year depending on marketing strategy.

I.  Air Service Development: -- year-to-date expenses = $4,540 Budgeted = $23,300
Expenses are under budget at this time, but the timing of expenses in this category varies
throughout the year depending on Airline meeting scheduling.

Net Income

January year-to-date net income before other income = $373,852.
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TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

CHARLOTTESVILLE ALBEMARLE

A I R P O R T

Members of the Charlottesville Albemarle Airport Authority
Melinda C. Crawford, Executive Director
March 16, 2016

Action Item #1 — Annual Election of Chairman, Vice-Chairman, and
Secretary/Treasurer

Elect a Chairman, Vice-Chairman and a Secretary/Treasurer in
accordance with the Authority’s enabling legislation.

Chapter 864 of the Acts of Assembly of 2003 § 6 states “The
Authority shall annually elect one of its members to serve as
chairman, and another member to serve as vice chairman.”
Historically the Commission also performs this same appointment
for consistency.

The same section also states, “The Authority shall also elect annually
a secretary/treasurer, who may or may not be a member of the
Authority.”



CHARLOTTESVILLE ALBEMARLE

A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: March 16, 2016
SUBJECT: Action Item #2: Annual Audit (a. FY-15 Comprehensive Annual

Financial Report, b.) Audit Services Contract Option, (¢ Appoint a
Commissioner to the Audit Committee, (d. Resolution Establishing 2016
Membership of the Audit Committee

RECOMMENDATION:  For the Board to 1) Accept the FY-2015 Comprehensive Annual Financial
Report as presented; 2) Approve the 4™ annual renewal option, per the
Audit Committee’s recommendation, of the contract with Robinson,
Farmer & Cox Associates to perform the FY 16 audit, 4) Appoint a setting
Commnussion member to the Audit Committee; and 5) approve the
Resolution Establishing 2016 Membership of the Audit Committee

BACKGROUND: As noted within the transmittal letter on page one of the attached FY-2015
Comprehensive Annual Financial Report; this report has been published in accordance with the
requirements of the enabling legislation as well as the master bond indenture of trust which governs the
issuance of indebtedness by the Authority. Moreover, it was prepared in accordance with generally
accepted accounting principles (GAAP) and the financial audit was performed by a firm of licensed
certified public accountants.

The goal of the independent audit is to provide reasonable assurance that the Authority’s financial
statements for the year ended June 30, 2015 are free of material misstatement. The independent auditor
concluded, based upon their audit, that there was a reasonable basis for rendering an unmodified
(“clean”) opinion and that the Authority’s financial statements for the year ended June 30, 2015 are in
conformity with GAAP. The auditors have provided comments and recommendations associated with
three items. Their comments and recommendations are noted in the attached management letter and
“intended to improve the internal control structure or result in other operating efficiencies”. Staff concurs
with each of the auditors’ recommendations and will do the following:
- Write-off projects as soon as they have been deemed unviable.
- Capitalize projects when they are substantially complete rather than waiting to the related
grants have been closed-out.
- Work with the Authority’s payroll provider to ensure that all pre-tax deductions are properly
classified.
- The Finance Director will review and approve the payroll reconciliation process on a monthly
basis.
- The Finance Director has registered for an upcoming Virginia Government Finance Officers’
Association conference and will continue to take advantage of future professional
development conferences that are presented by this organization.



Following a Request for Qualifications (RFQ) process, the Authority entered into a contract for auditing
services with Robison, Farmer & Cox Associates in 2012. The term of this contract was for one year
with four annual renewal options. This is the 4th and final option associated with this contract, and staff,
under the direction of the Audit Committee, will begin the RFQ process for the Authority’s auditing
services in January or February 2017.

The minutes of the Audit Committee’s February 18, 2016 meeting are attached for review which
confirms the Committee’s acceptance of the FY 15 CAFR and their support of the renewal of the auditing
firm’s fourth contract option. The engagement letter for the FY 16 audit will be brought to the Authority
in the June 2016 timeframe for consideration.

Attached is a proposed resolution establishing the 2016 membership of the Audit Committee. In order to
comply with the guidelines of the Audit Committee, the Board is being asked to appoint one of the
Commissioners to fill the vacancy created when Mr. Johnson resigned as the Authority’s Joint Appointee
on January 11, 2016. At their January 2016 meeting, the Commission discussed this vacant position.
They have asked staff to present the nomination of Commission Schiller for this position to the Board for
consideration. Commissioner Schiller has indicated an interest in the position and a willingness to serve
if appointed by the Board.

PRIOR ACTION: N/A

FUNDING: N/A

FINANCIAL IMPACT: N/A

ATTACHMENTS: Attachment #1 - FY-2015 Comprehensive Annual Financial Report
Attachment #2 —~Audit Management Letter FY 2015
Attachment #3 —~Audit Governance Letter Dated 1/25/16
Attachment #4 - Audit Committee Minutes February 2016
Attachment #5 - Proposed Resolution Establishing the 2016 Membership of
the Audit Committee

PRESENTATION: N/A



ROBINSON, FARMER, COX ASSOCIATES

SERIIFED PUBLRT SCCTINTANTS ATROEESSIGNAL LINGTED LR ITY COMEANY

Date: January 25, 2016

MEMORANDUM TO: Charlottesville-Albemarle Airport Authority
FROM: Robinson, Farmer, Cox Associates
REGARDING: FY 14-15 Audit

In planning and performing our audit of the financial statements of Charlottesville-Albemarle Airport
Authority for the year ended June 30, 2015, we considered the Authority’s internal control structure to plan
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control structure.

However, during our audit, we noted certain matters involving the internal control structure and other
operational matters that are presented for your consideration. This letter does not affect our report dated
January 25, 2016, on the financial statements of Charlottesville-Albemarle Airport Authority. Our comments
and recommendations, all of which have been discussed with appropriate members of management, are
intended to improve the internal control structure or result in other operating efficiencies. We will be
pleased to discuss these comments in further detail at your convenience, to perform any additional study of
these matters, or to assist you in implementing the recommendations.

Capital Assets and Project Activity

The Authority’s Runway 21 project was a unique multi-phase project that spanned several years with a
substantiai completion date in August 2014. However, detailed analysis of the project discovered that part
of the runway became operational in the prior fiscal year, requiring a restatement of beginning balances. in
addition, a CIP project scrapped during the year was recorded as a capital asset addition instead of written
off.

Throughout the year and in the year-end closeout process, capital asset activity should be reviewed in detail
to determine the status of projects and the likelihood of project completion. The focus has been on
whether a project has been closed by grant agencies versus whether an asset has been compieted and is in
use or operational. As assets become operationat, they should be removed from CIP and placed in service
and depreciated. !t was determined that earlier phases of the Runway 21 project were fully operational
prior to June 30, 2015 and the appropriate adjustments were made to capitalize them even though the
grants have not been formally closed by the FAA. Projects that are stopped prior to completion should be
written off as was done with the SRE design costs in fiscal year 2015.

Payroll Related items

Due to a change at the State level, new employees with no previous Virginia Retirement System {VRS)
service are part of the Hybrid plan. The hybrid plan allows retirement contributions to ICMA-RC, which
should be deducted pre-tax. However, the Authority is not currently reporting these contributions as pre-
tax. Conversely, VRS buybacks should not be pre-tax for Medicare wages.

In fiscal year 2015, certain payroll duties were transitioned form the Human Resources Coordinator to
Finance personnet. The monthly payroll reconciliation form is initialed by the Accounting Technician to
show the posting date after it is processed, but there is no formal approval by the Finance Director. We
recommend the Finance Director also initial the reconcitiation form to document her review and approval.
Reconcitiation procedures should include reconciting VNav to the general ledger and payroll reports on a
monthly basis.



Technical Matters

A new governmental accounting standard, GASB 68, became effective in fiscal year 2015. Information to
record the new liability and related items were provided by VRS. We assisted management in recording
these adjustments in fiscal year 2015 using the actuarial valuation and examples provided by VRS. n 2016,
new single audit requirements are effective. We recommend the Finance Director consider obtaining
continuing professional education or attending governmental reparting conferences in the future to keep
apprised of changes in governmental accounting standards.



ROBINSON, FARMER, COX ASSOCIATES

APROFESSION AL LIMITED LEABILITY COMPANY CERTIFIED PUBLIC 4CCOUNTANTS

Communication with Those Charged with Governance

To the Honorable Members of the
Charlottesville-Albemarle Airport Authority

We have audited the financial statements of Chartottesville-Albemarle Airport Authority for the year
ended June 30, 2015. Professional standards require that we provide you with information about our
responsibitities under generally accepted auditing standards, Government Auditing Standards, and OMB
Circular A-133, as well as certain information related to the planned scope and timing of our audit. We
have communicated such infermation in our letter to you dated June 30, 2015. Professional standards also
reguire that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Chariottesvilie-Albemarle Airport Authority are described in Note 2 to the
financial statements. As described in Note 14 to the financial statements, Charlottesville-Albemarie
Atrport Authority changed accounting policies related to pensions by adopting Statement of Governmental
Accounting Standards (GASB Statement) Nos. 68, Accounting and Financial Reporting for Pensions - an
amendment of GASB Statement No. 27 and 71, Pension Transition for Contributions Made Subsequent to
the Measurement Date - an amendment of GASB Statement No. 68. Accordingly, the net pension liability
and related information were reported on the statement of net position along with a more comprehensive
measure of pension expense and enhanced note disciosures and required supplementary information. We
noted no transactions entered into by Charlottesville-Atbernarle Airport Authority during the vear for which
there is a lack of authoritative guidance or consensus. Al stgnificant transactions have been recognized in
the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were
useful tives of capital assets used to calculate depreciation and pension related items.

Management’s estimate of useful lives and related depreciation is based on established guidelines and
experience. Pension related items were calculated by an actuary hired by the State retirement system.
We evatuated the key factors and assumptions used to develop depreciation expense and pension related
items in determining that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.



Difficufties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. The adjustments for GASB 63
implementation and capitalization of Runway 21 were material to the financial statements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financiat
statements or the auditors’ report. We are pleased to report that no such disagreements arose during the
course of our audit,

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated January 25, 2016.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, simitar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to Charlottesville-Albemarle Airport Authority’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the consuttant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, inciuding the application of accounting principles and auditing
standards, with management each year prior to retention as Charlottesville-Atbemarle Airport Authority's
auditors. However, these discussions occurred in the normat course of our professional relationship and
our responses were not a condition to our retention.

Other Matters
We applied certain limited procedures to management's discussion and analysis and the schedule related
to pension funding, which are required supplementary information (RS} that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inguiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RS! and do nol express an opinion or provide any
assurance con the RSl



Other Matters: (Continued)

We were engaged to report on the schedule of administrative expenses, reconciliation of the statement of
revenues, expenses, and changes in net position to the year-end profit and loss statement, the schedule of
expenditures of federal awards, and the schedule of Passenger Facility Charges collected and expended
and interest credited, which accompany the financial statements but are not RSl With respect to this
supplementary information, we made certain inquiries of management and evaluated the form, content,
and methods of preparing the information to determine that the information complies with accounting
principles generally accepted in the United States of America, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

We were not engaged to report on the introductory section or statisticat section, which accompany the
financial statements but are not RSI. We did not audit or perform other procedures on this other

information and we do not express an opinion or provide any assurance on it.

Restriction on Use

This information is intended solely for the use of the Authority Board, audit committee, and management
of Charlottesville-Atbemarte Airport Authority and is not intended to be and should not be used by anyone
other than these specified parties.

?LOBMO‘\\. ‘erw . Gpt‘ AA&Q&M
Charlottesville, Virginia
January 25, 2016



CHARLOTTESVILLE ALBEMARLE
A R B O R T

Audit Committee Meeting
Charlottesville-Albemarle Airport Authority
Thursday, February 18th, 2016 at 2:00pm in the Lenhart Pettit Conference Room
530 East Main St., Charlottesville, VA 22902.

MINUTES
Call to Order at 2:10pm
Present: Audit Committee
Donald Long-Chatrperson
Betty Burrell
Chris Cullinan
Susan Perry Williams

Roebinson, Farmer, Cox Associates
Krnisten Choate

CHO
Melinda Crawford
Penny Shifflett

The CHO Audit Committee meeting was convened at 2:10pm. Four members of the Commitiee were
present and therefore based on Section HI of the adopted resolution of March 21, 2012 a quorum was
present. The first order of business was to elect a Chairperson. A motion was made and seconded to elect
Donald Long as the Chairperson for the FY 2016 cycle. The Committee voted 4-0 in the affirmative to
elect Mr. Long as Chairperson.

Ms. Choate presented the results of the FY 2015 audit. Based on the testing conducted by Robinson,
Farmer, Cox Associates, there were no issues and an Unmodified Opinion was issued.

Ms. Choate discussed the three internal control recommendations listed in the January 25, 2016
management letter. CHO staff agreed and the recommendations will be implemented.

Mrs. Crawford and Mrs. Shifflett discussed the revisions to the existing airport Ieases and the success of
the restaurant/bar/retail concessionaire to coincide with the Comprehensive Annual Financial Report that
was presented.

A motion was made and scconded to recommend the acceptance of the CAFR to the Airport Authority.
The Committee voted 4-0 in the affirmative.

A motion was made and seconded to retain Robinson, Farmer, Cox and Associates for their fourth and
final renewal on their current contract term for the FY 2017 Audit. The Committee voted 4-0 in the
affirmative.

Mrs. Crawford and Mrs, Shifflett discussed the overall operations and capital projects, both current and
future, of the airport.

The meeting was adjourned at 3:15pm.



CHARLOTTESVILLE ALBEMARLE

A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: March 16, 2016
SUBJECT: Action Item #3: Closure Options for the Upcoming Runway

Rehabilitation Construction Project

RECOMMENDATION:  For the Board to provide direction to Staff and Delta Airport Consultants

on the preferred closure option for the upcoming runway rehabilitation
project.

BACKGROUND: At the November 2015 meeting, Susan Winslow with Delta Airport
Consultants provided the Board with a brief presentation outlining the status of the Runway
Rehabilitation Project which her firm is currently designing. Tt was noted that staff and members of the
Delta team have met with representatives of the FAA.

Within the last few months, meetings to discuss runway closure options for this project with potential
contractors and CHO’s airline representatives have also taken place. The three possible closure options
that were presented to them are as follows:

1.

Complete closure of the runway for a 3 — 5 day period. (This option could result in
approximately 7,000 passengers being impacted). If the weather disrupts this planned closure
period, then another long weekend closure would have to take place and the airlines would not
be able to sell tickets for both weekends which could mean that approximately 14,000
passengers will be impacted.

Closure of the runway from 9 P.M. to 5 A.M. for approximately 30 days. (This option could
impact an estimated 16,000 passengers if the flight schedules are not adjusted)

Closure of the runway from 1 A M. to 5 A.M. for approximately 70 days. (This option could
impact up to 12,180 passengers if the schedule of the late night arriving flights are not
adjusted)

The following is a summary of the input that was received from those meetings and other stakeholders:

L.

The FAA does not have a preference for the construction options. They provided guidance on
the timing of their grant process, and they discussed the funding commitment that they had
programnied to-date.

The residents of Walnut Hills have indicated a preference for an option that allows the work
to be performed during a 3-day complete closure of the airfield.

Multiple contractors met with staff and the Delta team, and a preference for long ni ghts was
voiced by some of the attendees and others preferred an extended complete closure of 5 days.
All of the contractors indicated that they did not feel that a significant savings could be
achieved by one particular option so pricing of the project appears to be price-neutral.



4. The atrline representatives have all indicated a preference for a hybrid option that would close
the runway for 40 mights with a work window of 11 PM to 5 AM. They indicated a
willingness to work with CHO to possibly adjust some of the arrival times of their late flights

United Airlines Closure Preferences;
1. 2330 — 0530 hybrid Medium/Long nights
2. 2330 — 0515 hybrid again

Delta Air Lines Closure Preferences:
1. 2230 — 0530, mid-June to late July
2. 2200 — 0500, mid-June to late July

American Airlines Closure Preferences:
0100 - G500
2300 - 0500
2245 - 0500
2230 - 0500
2315 -0500
2245 - 0500
2200 - 0500
2315-0515

00 M1 O b R LD D e

PRIOR ACTION: N/A
FUNDING: N/A
FINANCIAL IMPACT: N/A
ATTACHMENTS: Attachment #1 — Delta’s overview of the options

PRESENTATION: N/A
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March 2016

—
SVILLE ALBEMARLE

P C R T

1. Executive Director’s Update

a.

Airline Update — Staff is continuing to work with our airline representatives to negotiate a
new Airline Agreement.

Parking Feasibility Update — Staff is working with a consultant to update the Airport’s
parking garage feasibility study.

139 Inspection — CHO’s annual Part 139 inspections took place earlier in January and the
need to modify a portion of the runway’s markings was identified.

PFC Update — PI'C Application #22 was approved by the FAA. This application is in the
amount of $3,009,078 and is for retmbursement of State Entitlements for the remaining
phases of the RW 21 Extension project and for the Terminal Rehabilitation and Expansion
Project. PFC Application #23 to follow will be seeking funding for the local portion of
upcoming projects and reimbursement for the local funding of a few completed projects.

Budget Timeline —Presentation of proposed 6-year ACIP: The proposed 6-year Capital

Budget will be presented for Board review. Discussion to be provided. Staf¥ is also working

on the FY-17 Operating Budget. In the April-May timeframe, staff will complete the
proposed Operating Budget and present the corresponding rates/charges to the airlines for

review. The proposed Operating Budget will then be presented to the Board in early May for

review. The final approval of the FY2017 Capital and Operating Budget will take place at
the Board’s May meeting.

Personnel Update — One employee retired, one employee was upgraded to full-time status,
and two new employees have been hired. Discussion to be provided.

Construction Update —

a. Parking Expansion Project - The parking project is substantially complete with only a

few minor punch items pending.
b. Runway/Taxiway Rehab Project Design — To be provided
¢. Terminal Improvement Project- To be provided.

d. Triturator Project — The bid documents have been released and a pre-bid meeting was

held on 3/10/16.

Marketing and Air Service Update — To be provided



