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Charlottesville Albemarle Airport Authority Meeting
Wednesday, January 17, 2018 at 10:30 a.m.
at the Office of Lenhart Pettit, 530 N. Main Street, Charlottesville, VA 22902

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — October 6, 2017
2. Financial Statements -November 30, 2017 (Unaudited)
3. Airport Statistics: October and November 2017

Matters from the Public:
All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of the

Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged to limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information.

Recognition of: Betty Burrell, former Director of Finance, Albemarle County and member of the Audit
Committee since its inception in 2012.

Action Items:
1. Annual Election of Chairman, Vice-Chairman, and Secretary/Treasurer

2. FY-2017 Comprehensive Annual Financial Report
3. 2018 Audit Committee Membership
4. Amendment of FY18 Operating and Capital Budget

Informational Items:
1. Executive Director’s Update
Personnel Update
Strategic Plan Update
Parking Update
Rental Car Update
Rules and Regulations Update
Construction Update
Marketing & Air Service Update

RN

o

Next Scheduled Meeting: Wednesday, March 21, 2018, 10:30 a.m., Location to be determined

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Friday October 6, 2017 at 9:00 a.m. at the Charlottesville City Hall, Basement Conference Room

MINUTES

Members Present: Donald Long, Maurice Jones, Lee Caitlin

Members Absent: none

Staff Present: Melinda Crawford: Executive Director, Penny Shifflett: Director of Finance and
Administration, Stirling Williams: Director of Landside Operations Jessica Conley: Administrative
Assistant, , Lisa Robertson

Others Present: Lisa Robertson: Deputy City Attorney, Bhakti Raval: UVA student

Call to Order at 9:07 a.m. by Donlad Long.

Consent Agenda:
1. Minutes — July 24, 2017. Mr. Jones motioned to approve the Minutes and Mr. Long Seconded.

2. Financial Statements —June 30, 2017 (Unaudited) Discussed.

3. Airport Statistics: June and July 2017. Discussed

Mzr. Jones made a motion to accept the Consent Agenda and the motion was seconded by Ms. Catlin.

Matters from the Public: Introduction of Ms. Bhakti Raval a UVA student who was observing the
meeting for a class.

Action Items:
1. Resolution No. 2017-10: “Executive Director Authorization to Administer the CHO Airport

Commerical Advertising Program”. Item was discussed.
Ms. Jones moved to approve the resolution.
Mr. Catlin Seconded and it was unanimously approved.

2. Resolution No. 2017-11: “Executive Director Authorization to Approve Engineering Fees and
Adminsiter Talbert & Bright’s Work Order No. 12-03 Entry Pavilion and Pedestrian Canopy CATEX
and Conceptual Design Services”. Item was discussed.

Ms. Catlin moved to approve the resolution.

Mr. Jones Seconded and it was unanimously approved.

3. Resolution No. 2017-12: “Executive Director Authorization to Award and Adminsiter the Escalator
Full Service and Preventative Maintenance Systems and Equipment Contract”. Item was discussed

Mr. Jones moved to approve the resolution.

Ms. Catlin Seconded and it was unanimously approved.

4. Resolution No. 2017-13: “Executive Director Authorization to Award and Adminster the Air Carrier
Ramp Marking Services Contract”. Item was discussed.

Ms. Catlin moved to approve the resolution.

Mr. Jones Seconded and it was unanimously approved.



5. Resolution No. 2017-14: “Executive Director Authorization to Approve and Administer the 2017 On-
Airport Rental Car Service Concession Agreements and Related Memorandum of Understanding”.
Item was discussed.

Mr. Jones moved to approve the resolution.

Ms. Catlin Seconded and it was unanimously approved.

Informational Items:
1. Employee Recognition-  Richard Wood celebrated his 5 year Anniversary. The FAA required

“Tri-Annual Drill” was successful.

2.  Executive Director’s Update:

Mrs. Crawford discussed the following items:
VDOA- FAA Update.
Smith Vicars Aviation Request.
Rules and Regulations Update.
Construction Update.
Marketing & Air Service Update

oo op

Next Scheduled: Wednesday, November 15“‘, 2017, 10:30 a.m., Airport Lower Level Conference Room

Adjournment: 10:25 a.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of November 30, 2017



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of November 30, 2017

$15K and 10% change

Revenues:

A. Airline Landing Revenue:--This revenue source comes from the weight of aircraft
landing on the runway. Airlines pay $2.08 per 1,000 1bs per landing. It is budgeted as an
estimate based on prior year activity and taking into consideration the current year
projections after airline consultation. Older turbo prop aircraft are being replaced with
newer CRJ’s that are bigger and have more seat capacity..

B. FBO Revenue:--This revenue source fluctuates with the FBO activity.

Expenses:

C. Credit Card Discount;-- year-to-date expense = $70,441 Budgeted = $60,500
This 1s direct correlation to the parking credit card revenue which has increased
significantly due, in part, to the parking rate increase that took place on August 15, 2017.

D. Various Expense Line Items:--There are a few line items under budget early in the fiscal
year as these expenses vary and it is not unusual for them to happen later in the year or at
the end of the budget cycle.

E. Terminal Wage Expense:-- This item is under due to vacant positions.

F. HVAC Maintenance:-- The budget for this line item will be increased in the Operating
Budget Amendment as the newly executed contract that was the result of an RFP came
back higher than anticipated.

Net Income
November year-to-date net income before other income = $703,685.

Beginning in the 3™ Quarter, there will be expenses related to the design for the parking
expansion project.
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TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

/_Sr
- CHO
C_H_ARLOTTESVILLE ALBEMARLE
A ] R P (o] R T

Members of the Charlottesville Albemarle Airport Authority
Melinda C. Crawford, Executive Director

January 17, 2018

Action Item #1 — Annual Appointment of a Chairman, a Vice-Chairman,
and the Secretary/Treasurer

To select a Chairman, a Vice-Chairman, and the Secretary/Treasurer in
accordance with the Authority’s enabling legislation.

Chapter 864 of the Acts of Assembly of 2003 § 6 states “The Authority
shall annually elect one of its members to serve as chairman, and another
member to serve as vice chairman.” Historically the Commission also
performs this same appointment for consistency.

The same section also states, “The Authority shall also elect annually a
secretary/treasurer, who may or may not be a member of the Authority.”
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: January 17, 2018
SUBJECT: Action Item #2: FY-2017 Comprehensive Annual Financial Report
RECOMMENDATION: For the Board to Accept the FY-2017 Comprehensive Annual Financial

Report as presented.
BACKGROUND: As noted within the transmittal letter on page one of the FY-2017

Comprehensive Annual Financial Report; this report has been published in accordance with the
requirements of the enabling legislation as well as the master bond indenture of trust which governs the
issuance of indebtedness by the Authority. Moreover, it was prepared in accordance with generally
accepted accounting principles (GAAP) by a firm of licensed certified public accountants.

The goal of the independent audit is to provide reasonable assurance that the Authority’s financial
statements for the year ended June 30, 2017 are free of material misstatement. The independent auditor
concluded, based upon their audit, that there was a reasonable basis for rendering an unmodified
(“clean™) opinion and that the Authority’s financial statements for the year ended June 30, 2017 are in
conformity with GAAP. Within the accompanying FY-2017 CAFR Management Letter, the auditors
have identified three items of concern along with recommendations to address these items. The
following are the three items that were identified and staff’s response to each item:

Item #1-VNAYV Confirmations: A spreadsheet is used to reconcile VRS activity to VNav on a
monthly basis. In July 2016, the group life rate had not been updated in VNav so the calculated
amounts per management’s spreadsheet (based on updated group life rates) did not agree to amounts
due per VNav. Payment was made on VNav’s computed amount due instead of the spreadsheet and
there was no documented explanation of the difference. We recommend discrepancies between the
spreadsheet and VNav system be researched and properly documented at the time of confirmation and

payment.

Item #1 Response: When submitting the July 2016 group life insurance payments, a variance was
noted between the amount identified in the VNav system and staff’s spreadsheet. It was determined
that the difference had resulted from VNav not recognizing the annual July I* increases in employee
salaries on which group life rates are calculated. VRS was contacted and instructed Airport staff that
no additional payment was necessary. Staff proceeded with VRS’ instruction and paid the amount
noted in the VNav system, but staff did not document the issue or VRS correspondence on the
payment backup. In the future, staff will document any variances in payments by providing a detailed
explanation of any variances noted.



Item #2 -Bank Reconciliations: Bank reconciliations were reconciled throughout the year but not
consistently in a timely manner. For instance, June statements were reconciled in September 2017
except for the Revenue statement, which was reconciled October 1%. We recommend bank
statements be reconciled on a monthly basis.

Item #2 Response: In the prior year audit, this weakness was addressed. Following that
Management Letter, staff sought and secured the Authority’s approval to hire an additional staff
member to perform the reconciliations timely. The advertisement for that position was posted in
January 2017, but it took until June 5 for that position to be filled. While the employee that was hired
was very qualified, she had family health issues that required her to be in and out of the office for
various periods of time. In fact, she just informed management on 12/11/17 that she could no longer
continue her employment with the Authority. Staff will re-advertise for this position, but, in the
meantime, staff will strive to reconcile the bank reconciliations in a timely manner.

Item #3 - VPPA Procurement: The Virginia Public Procurement Act requires that certain items be
procured after a competitive negotiation or bid process. Inquiries revealed that the procurement
process for one award during the year was handled by the Former Deputy Director. However, the
documentation supporting the procurement process (Invitation to Bid) could not be located and
provided for review. We recommend that management consider implementing a central filing system
to ensure contract files are complete and available for inspection upon request.

Item #3 Response: The Authority has a central filing system for correspondence and documents.
Copies of procurement efforts are retained in these files. However, the employee handling the
procurement in question retired prior to giving the documents to the airport’s administrative
assistant who maintains the files. In order to ensure that this issue does not reoccur, the
administrative assistant has established additional procedures for the handling of all Requests for
Proposals and Invitations to Bid. An expanded checklist of documents needed for each procurement
effort has been created, and she inspects the files to ensure that all required documents have been
submitted. She has also established a process to duplicate all documents on the Authority’s computer
system to ensure that all contract files are complete and available for inspection upon request.

The minutes of the Audit Committee meeting held on December 14, 2017 will be provided for review at

the Board’s meeting. - Within the minutes, the Audit Committee recommended that the Authority’
proceeds with the first of the four year options within its contract with Robinson Farmer & Cox
Associates. This option will allow the firm to provide professional audit and associated financial services
to the Authority to include the audit of the financial reports for the fiscal year ending June 20, 2018. As
per the Audit Committee Charter, the committee will be responsible for the oversight of this audit.

PRIOR ACTION: N/A

FUNDING: N/A

FINANCIAL IMPACT: N/A

ATTACHMENTS: Attachment #1 — FY2017 CAFR Governance Letter

Attachment #2 — FY2017 CAFR Management Letter
Item #1 to be provided - The FY2017 Comprehensive Annual Financial

Report (CAFR) to be sent separately
Item #2 to be provided — December 14, 2017 Audit Committee Minutes

PRESENTATION: N/A



ROBINSON, FARMER, COX ASSOCIATES

CERTIFIED PUBLIC ACCOUNTANTS

A PROFESSIONAL LIMITED LIABILITY COMPANY

Communication with Those Charged with Governance

To the Honorable Members of the
Charlottesville-Albemarle Airport Authority

We have audited the financial statements of Charlottesville-Albemarle Airport Authority for the year
ended June 30, 2017. Professional standards require that we provide you with information about our
responsibilities under generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated June 12, 2017. Professional standards
also require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Charlottesville-Albemarle Airport Authority are described in Note 2 to the
financial statements. No new accounting policies were adopted and the application of existing policies
was not changed during 2017. We noted no transactions entered into by Charlottesville-Albemiarle Airport
Authority during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the financial statements were
useful lives of capital assets used to calculate depreciation and pension related items.

Management’s estimate of useful lives and related depreciation is based on established guidelines and
experience. Pension related items were calculated by an actuary contracted by the State retirement
system. We evaluated the key factors and assumptions used to develop depreciation expense and pension
related items in determining that they are reasonable in relation to the financial statements taken as a

whole.

The financial statement disclosures are neutral, consistent, and clear.



Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually
or in the aggregate, to the financial statements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. We are pleased to report that no such disagreements arose during the

course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated December 4, 2017.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to Charlottesville-Albemarle Airport Authority’s financial statements
or a determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as Charlottesville-Albemarle Airport Authority’s
auditors. However, these discussions occurred in the normal course of our professional relationship and
our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to management’s discussion and analysis and the schedules related
to pension funding, which are required supplementary information (RSI) that supplements the basic
financial statements. Our procedures consisted of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide any

assurance on the RSI.



Other Matters: (Continued)

We were engaged to report on the schedule of administrative expenses, reconciliation of the statement of
revenues, expenses, and changes in net position to the year-end profit and loss statement, the schedule of
expenditures of federal awards, and the schedule of Passenger Facility Charges collected and expended
and interest credited, which accompany the financial statements but are not RSl. With respect to this
supplementary information, we made certain inquiries of management and evaluated the form, content,
and methods of preparing the information to determine that the information complies with accounting
principles generally accepted in the United States of America, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.

We were not engaged to report on the introductory section or statistical section, which accompany the
financial statements but are not RSI. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or

provide any assurance on it.

Restriction on Use

This information is intended solely for the use of the Authority Board, audit committee, and management
of Charlottesville-Albemarle Airport Authority and is not intended to be and should not be used by anyone

other than these specified parties.

sbuson., Fopun. , Goe Asnoastid

Charlottesville, Virginia
December 4, 2017



ROBINSON, FARMER, COX ASSOCIATES

A PROFESSTIONAL LIMITED LIABILITY COMPANY

CERTIFIED PUBLIC ACCOUNTANTY
Date: December 4, 2017

MEMORANDUM TO: Charlottesville-Albemarle Airport Authority
FROM: Robinson, Farmer, Cox Associates

REGARDING: FY 16-17 Audit

In planning and performing our audit of the financial statements of Charlottesville-Albemarle Airport
Authority for the year ended June 30, 2017, we considered the Authority’s internal control structure to plan
our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control structure. ’

However, during our audit, we noted certain matters involving the internal control structure and other
operational matters that are presented for your consideration. This letter does not affect our report dated
December 4, 2017, on the financial statements of Charlottesville-Albemarle Airport Authority. Our
comments and recommendations, all of which have been discussed with appropriate members of
management, are intended to improve the internal control structure or result in other operating
efficiencies. We will be pleased to discuss these comments in further detail at your convenience, to
perform any additional study of these matters, or to assist you in implementing the recommendations.

VNav Confirmations

A spreadsheet is used to reconcile VRS activity to VNav on a monthly basis. In July 2016, the group life rate
had not been updated in VNav so the calculated amounts per management’s spreadsheet (based on updated
group life rates) did not agree to amounts due per VNav. Payment was made based on VNav’s computed
amount due instead of the spreadsheet and there was no documented explanation of the difference. We
recommend discrepancies between the spreadsheet and VNav system be researched and properly

documented at the time of confirmation and payment.

Bank Reconciliations

Bank statements were reconciled throughout the year but not consistently in a timely manner. For instance,
June statements were reconciled in September 2017 except for the Revenue statement, which was
reconciled October 15t. We recommend bank statements be reconciled on a monthly basis.

VPPA Procurement

The Virginia Public Procurement Act requires that certain items be procured after a competitive negotiation
or bid process. Inquiries revealed that the procurement process for one award during the year was handled
by the Former Deputy Director. However, the documentation supporting the procurement process
(Invitation to Bid) could not be located and provided for review. We recommend that management consider
implementing a central filing system to ensure contract files are complete and available for inspection,

upon request.
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CHARLOTTESVILLE ALBEMARLE

A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: January 17, 2018
SUBJECT: Action Item #3- 2018 Audit Committee Membership

RECOMMENDATION:  For the Board to appoint the 2018 Audit Committee by approving
Resolution No: 2018-1 “Appointment of the 2018 Membership of the Audit

Committee”

BACKGROUND:

On March 21, 2012 (last updated on May 21, 2015 by Resolution 2015-2), the Authority passed a
resolution creating the Audit Committee Charter. Within this charter the Audit Committee was charged
with advising the Authority of financial and accounting matters relating to the Authority’s audited

financial reports. Each year by resolution, the Authority appoints the membership of the Audit
Committee for that year. Resolution No: 2018-1 is attached which outlines the membership of the 2018

Audit Committee.

PRIOR ACTION: N/A
FUNDING: N/A
FINANCIAL IMPACT:; N/A

ATTACHMENTS: Attachment #1 —Resolution No. 2018-1 “Appointment of the 2018
Membership of the Audit Committee”

PRESENTATION: N/A



RESOLUTION NO. 2018-1
ESTABLISHING 2018 MEMBERSHIP OF THE AUDIT COMMITTEE

WHEREAS, by resolution dated March 15, 2017 (“Committee Charter™) the Charlottesville-

Albemarle Airport Authority reauthorized an audit committee previously created by resolution approved
on March 21, 2012, charging the audit committee to advise the governing body of the Authority on
financial and accounting matters of or relating to the Authority’s audited financial reports, consistent with
the responsibilities referenced within said resolution; and

WHEREAS, the membership of the committee is to be constituted on an annual basis by the

Authority’s governing board, consistent with the membership established by the Committee Charter (last
updated on May 21, 2015 by Resolution 2015-2), and the governing board desires to establish the
membership of the committee for calendar year 2018; now, therefore,

BE IT RESOLVED THAT the 2018 membership of the Charlottesville-Albemarle Airport

Authority Audit Committee shall be as follows:

1.

The City of Charlottesville’s Director of Finance, or his or her designee;

2. The Albemarle County Director of Finance, or his or her designee;

3. Addison Barnhardt, a member of the Charlottesville-Albemarle Airport Commission, and who is
hereby appointed to serve on the committee for a term concurrent with his or her term of service on
the Commission; and

4. Craig Lefanowicz, an individual who the board hereby finds to be deeply-skilled in accounting, and
who was appointed to serve on the committee to complete the unexpired term of an individual who
resigned. That term expired on December 31, 2017. Mr. Lefanowicz expressed an interest to
continue serving on the committee, therefore the 1* of his two (2) three (3) year possible terms will
begin on 1/1/18 and Mr. Lefanowicz may serve on the Audit Committee through December 31, 2023.

5. Don Long, who shall serve both as a representative of this board and as an individual who the board
hereby finds to be deeply-skilled in business and/or business law. Mr. Long may serve on the Audit
Committee through December 31, 2020, or until he is no longer a member of this Board, whichever
first occurs.

ADOPTED this 17" day of January, 2018.

Vote

Ayes: Noes:

Certified

By:

Melinda Crawford, Secretary
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CHARLOTTESVILLE ALBEMARLE

A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: January 17, 2018
SUBJECT: Action Item #4: Amendment of the FY18 Operating Budget

and the 6 Year Airport Capital Improvement Plan (ACIP)

RECOMMENDATION:  Approval of the FY18 Operating Budget amendment #1 as
proposed and the revised 6 Year ACIP.

BACKGROUND: This item has been proposed to amend the FY 18 Operating Budget
to reflect actual vs. estimated figures and to address airport needs. A revised 6 Year ACIP
is also presented which reflects actual vs. estimated figures and concurs with VDOA
reporting.

The FY 18 Operating Budget and the 6 Year ACIP were approved in June of 2017. The
amendment includes an adjustment to payroll line items that resulted in a net change
across all department of ($11,099). Also addressed is an increase to the HVAC
Maintenance and Janitorial Contract line items to address additional costs in those areas.
This amendment will reflect the actual cost of the airport liability insurance program
which was received in late June. In August of 2017, VDOA informed staff that two
projects (triturator and parking steps) were ineligible. It was also determined that
additional VDOA funding for debt service and maintenance/service contracts was eligible
for reimbursement thereby reducing the originally budgeted expenses for these items.

Additional parking revenues and funds from the prior year net operations were used to
offset the total costs of all changes noted above.

EXPENSES: Janitorial Contract: $ 20,000
HVAC Maintenance: $ 9,270
Payroll: $ (11,099)
Airport Liability Insurance: $ 1,904
Debt Service reimb. $(235,000)
Maint/Service reimb. $(240,000)
Triturator $ 326,861
Parking Steps $ 435,555

Total Additional Expenses: $ 307.491

REVENUES: Parking Revenue $ 20,075
FY17 Discretionary Income § 287.416
Total Additional Revenues: $ 307.491



Also included within this item is the Revised 6 Year ACIP which is presented for
consideration. This amended ACIP reflects VDOA'’s determinations, revised cost estimates
of projects, and the inclusion of additional projects. A spreadsheet is provided that notes the
proposed changes and provides an explanation for each.

PIOR ACTION: 6/6/17 — The FY 18 Operating Budget and 6 Year ACIP were
approved.

FINANCIAL IMPACT:  The proposed amended FY18 Operating Budget will result in
an increase of $307,491.

ATTACHMENTS: Attachment #1: FY18 Operating Budget as amended.

Attachment #2: Revised 6 Year ACIP.

PRESENTATION: None



Charlottesville Albemarle Airport Authority
FY 2018 Operating Budget

SUMMARY

APPROV 061717 PROPOSED Change

FY 2018 1/17/18
Revenues:
Terminal 2,146,740 $2,146,740 -
Airfield 1,329,271 $1,329,271 -
Parking 4,116,744 $4,136,819 20,075
Indirect 81,200 $368,616 287,416
Total Revenues 7,673,955 $7,981,446 307,491
Expenses:
Terminal 2,387,718 $2,431,233 43,515
Airfield 1,329,271 $1,647,054 317,783
Parking 1,860,224 $2,055,450 195,226
Indirect 1,884,265 $1,635,232 (249,033)
Total Expenses 7,461,477 $7,768,968 307,491
Net Income’ 212,477 212,478 0

'Net Income flows to Revenue Covenant Coverage Fund & appropriated:
Cov. Fund/Ent.Match 212,477



- Charlottesville Albemarle Airport Authority _ l

FY 2018 Operating Budget - i
— | APPROV 061717 PROPOSED A CHANGE

. _Fy2018 | 11718 |

TERMINAL: — | ]
FAA Service Rent ] $41,722 | $41,722 | $0
TSA Lease | $36,108 $36,108 $0
Rental Car Concessions 984,998 | $984,998 $0
Ground Transportation Fees 24,000 | $24,000 | %0
Rental Car QTA Land Lease 56,133 $56,133 $0
Advertising Concession | 150,000 $150,000 $0
Food & Gift Concession 89,640 | $89,640 | $0
Misc. Concession Rev. | 2,000 $2,000 | $0
ATM Concession 1 7,476 | $7,476 %0
State Ent. Debt Serv Reimb 50,000 | $50,000 | $0 |
Terminal Revenues ] $1,442,077 $1,442,077 %0
Plus Calculated Airline Terminal Re $704,663 | $704,663 | . ~ $0 |
 Total Terminal Revenues i $2,146,740 | $2,146,740 %0
ARFELD: ] | .
Charter Revenue ] $19,920 $19,920 $0 |
GroundRent | 90,347 | $90,347 | $0
FBO Revenue ] 445,932 $445,932 | $0 |
A/W Fuel Flowage 7,500 $7,500 %0
State Maintenance Revenue | 0| $0 | $0
Misc. Revenue 4500 $4,500 %0
Access Control ID Fees | 13,200 | $13200 $0
Airfield Revenues - | 581,399 $581,399 80 |
Plus Airline Landing Fees i | 747,872 $747,872 | $0
Total Airfield Revenues $1,329.271  $1,329,271 | - $0
PARKING: 1 | It |
Parking Revenues . $4,110,744  $4,130,819 $20,075
Parking Permits-Tenants ] 5,400 $5,400 | $0
Misc. Fees - 600 $600 %0
Total Parking Revenues | $4,116,744 $4,136819 |  $20,075
ADMINISTRATIVE: - ] L ]
Operating Interest | $5,040  $5,040 | $0
Miscellaneous Income | 500 $500 | $0
State Promotion Grant 25,000 $25,000 ° %0
State Air Service Grant 20,000 $20,000 $0
FY17 Discretionary Income 0 $287,416 $287,416
QTA Staff Reimbursement | 30,660 $30,660 B $0
Administrative Revenues $81,200 | $368,616 $287,416
Total Revenues $7,673,955  $7,981,446 $307,491




| Charlottesville Albemarle Airport Authority
FY 2018 Operating Budget B
B B OPERATING EXPENSES ]
| Approv 061617 | Proposed ~ Change
| FY 2018 1/17/18 |

 TERMINAL: _' 5 |
| Wages ) s 574,423 $ 586,204 | § 11,871
Terminal Contracted Service | $ - $ - $ -

| Overtime '$ 50,000 | $ 60,000 ' $ 10,000
FICA/Benefits |$ 45958 ' § 48436 § 2,478 |
| Health Insurance Expense $ 123,066 | § 112,186 | $ (10,880)
| Life Insurance Expense $ 6,432 $ 6,469 $_ 37
STD/LTD Insurance Expense '3 7528 627§  (125)
Retirement Expense $ 37,397 § 38,014 § 617 |
Util-Electric ' $ 165,000 $ 165,000 ' $ -
Util-Propane '8 4,000 | $ 4,000 | $ -
Util-Oil $ 40,000 '§ 40,000 $ -
Util-Telephone $ 105128 10512 |$ -
Util-Water ' $ 26,400 | 400 $ 26,400 $ -
Util-Disposal '$ 38,400 | $ 38,400 | § -
Insurance [ $ 33,744 § 33,991 § 247
“Snow Removal - '$ 6,960 | § 6,960 | § -
Building Maintenance '8 100,008 § 100,008 $ -
Maintenance Equip Purchase ~ § 7,200 s 7,200 | $ -
| Relamp 8 12,504 ' § 12,504 ' § -
Weldmg/Fabncatlon B '$ 2400 $ 2,400 | $ -
| Terminal Signage & Compliance $ 50,004  $ 50,004 § B -
Termmal Interior Landscape $ 6,240 | § 6240 ' 8§ -
'OSHA Compliance ' $ 29,052 § 29,052 $ -
Bag Claim Maintenance '$ 13,500 | '$ 13,500 ' $ -
Maintenance Work Order Account | $ - 8 - |8 -
State Maintenance ' $ - 3 - |3 -
Janitorial Supplies $ 34,032 § @ 34,032 § -
Payroll Processing Fees 5 2,340 | § 2,340 | $ -
Education-Public Safety $ 19,152 § 19,152 ' § -
Elevator/Escalator Maintenance | § 46,536 | $ 46,536 | $ - |
HVAC Maintenance $ 68316 $ 77,586  $ 9,270
FIDS Maintenance s 50,000 $§ 50,000 $ -

| KABA Maintenance s 20,000 ' § 20,000 ' § -

| Janitorial Contract 8 155532 175,532 | § 20,000
Emergency Communications '8 27,108 ' § 27,008 '$ -
Dues/Subscriptions $ 3,055 § 3,055 | $ -
Terminal Paging ' $ 20,004  § 20,004 § -

| Public Safety Uniforms 3 7,200 $ 7,200 § =
CSO Uniforms - $ - 8 - 8 -
Customer Service/Ambassador ~ § 10,008 ' $ 10,008 $ -

| Safety K 11,508  $ 11,508 | $ -
First Aid Supplies '8 8,800 ' $ 8,800 $ -
VCIN Expense '$ - '3 - |3 -
Firearms - | & - | $ -
Travel - Public Safety s 36600 § 36, 600 | ' $ -
Towing Expense E 750 $ 750 8 -

| Education-Operations '$ 3650 § 3650 § -
Travel - Operations £3 3,175 §$ 3,175 | § -
Terminal Direct Expenses | $ 1,911,718 | $§ 1,955,233 § 43,515
Debt Service - $ 476,000 | $ 476,000 | $ -
Total Terminal Expenses $ 2,387,718 $ 2,431,233




Charlottesville Albemarle Airport Authority
FY 2018 Operating Budget
OPERATING EXPENSES
__ - | Approv 061617 Proposed | Change
FY 2018 | 1/17/2018
'AIRFIELD: ' N .
Wages R 470,178 ' $ 469259 | § (919)
| Overnight Security | $ - |$ -
Overtime & Standby Pay ! s - | § -
Airfield Contracted Services $ B - |8 - |3 -
| Overtime s 60,000 | $ 60,000  $ -
FICA/Benefits E 37,803 | § 39,303 | § 1,500 |
Health Insurance Expense 3 100,698 | § 89,818 |$  (10,880)
Life Insurance Expense ' $ 6,560 § 6,624  $ 64
| STD/LTD Insurance Expense |'$ 577 .8 . 449 '8 (128)
Retirement Expense $ 33,712 | § 33,646 | § (66)
Util-Electric - '$ 28800 § 28,800 | $ -
Util-Propane B $ 6,000 $ 6,000 $ -
Util-Telephone | $ 6,864 | § 6,864 '$ -
| Util-Water - B 336§ 33§ -
Insurance B 34320  $ 35671 | $ 1,351
Snow Removal o '3 47,910 | § 47910 § -
Airfield Lighting | $ 10,318 $ 10,318 | § -
Airfield Maintenance s 67,380 s 67,380 $ -
Airfield Grounds Maintenance | $ 17,750 §$ 17,750 | '$ -
Airfield Equipment Mtnc $ 89,100 | $ 89,100  § .
| Maintenance Equip Purchase s 6,160 $ 6,160 | § -
‘Vehicle Expense - ——$ 55,344 | $ 55,344 $ -
State Maintenance - $ 50,000 $ 50,000 | $ -
Payroll Processing Fees _ $ 2,340 | '$ 2,340 | $ -
| Education s 11,508 $ 11,508 | §$ -
 Travel $ 10,260 | $ 10,260 §$ -
Dues & Subscriptions $ 1,785 $ 1,785 ' § -
Uniforms $  8028'$S 8028 $ -
Emergency Exercises $ 1,500 $ 1,500 $ -
Environmental s 8,904 § 8,904 § -
800 mhz Infrast. Mtnc Exp |8 21,300 | ' $ 21,300 $ -
ARFF Equipment B 24,504 $ 24,504 |§ -
_ARFF Training Supplies I 13,300 | i - 13,300 $ -
Firearms 13 5760 $ 5760 $ -
Hazmat Supplies - $ 3,000 $ 3,000 $ -
ANTN/LETN Dues & Subs '8 - 8 - 8 -
_Access Contro]l Mtnc & Supply $ 80,472 $ 80,472 § -
Triturator deemed inelig. By VDOA| § - |§ 326,861 IB 326,861
Security Background Expense $ 6,800 § 6,800 | $ -
Airfield Direct Expenses R 1,329,271 | § 1,647,054 $ 317,783
Debt Service - ' ' |
Total Airfield Expe_nses $ 1,329,271 | § 1,647,054  $ 317,783




Charlottesville Albemarle Airport Authority
FY I2018 Operating Budget
OPERATING EXPENSES
| - - Proj. FY Proposed Change
| FY2018 1/17/2018
| PARKING: B ‘ ' ! |
Wages R 329276 ' $§ 328,506 '§ (770)
| Overtime ) - '$ 50,000 $§ 50,000 $ -
FICA/Taxes ) 'S 29,339 § 29,280 ' $ (59))
Health Insurance Expense Rk 97872 § 93,152 | § (4,720)
LifeInsurance Expense | § 4314 | § 4303 § )
STD/LTD Insurance Expense | $ 500 § 500 $ -
Retirement Expense 's 23,609 | § 23,554 | $ (55
Util-Electric s 4200 ' $ 4200 $ -
Util-Telephone '$ 12,000 ' § 12,000 | § -
Util-Water ' $ 300§ 300 8 -
Insurance '$ 8,220 | § 8,506 | $ 286
Snow Removal s 7,900 | $ 7,900 $ =
Parking Lot Lighting K 12,000  $ 12000 8 -
Grounds Maintenance ' $ 87,445 $ 87,445  $ -
Pavement/Step/Booth Mtnc $ 12,900 § 12,900 § -
Parking Equip. Minc 3 21,710 | § 21,710 ' $ -
Supplies ' $ 6,096  $ 6,096 § -
| Signage & Traffic Control $ 11,700 /8§ 11,700 ' § -
Payroll processing fees $ 2340 $ - 2,340 § -
Education - |'$ 3,936 § 3,936 | § -
Travel '8 5520 $ 5520 $ -
Dues & Subscriptions $ 448 | $ 448 '§ -
Parking Vehicles '$ 5,160 ' § 5160 § -
Uniforms =~ R 4,008 ' § 4,008 ' $ -
Credit Card Discount ' § 145200 § 145,200 § -
Cash Over/Short s 120 § 120 | § -
Bad Debt Expense $ 204 $ 204§ -
Parking Steps deemed inelig. by VD! $ - '3 435,555 | § 435,555
Parking Expansion $ 600,000 | $ 600,000  $ -
Parking Direct Expenses 8 1486317 'S 1,916,543 | § 430,226
Debt Service - R 373,907 $ 138,907 § (235,000
Total Parking Expenses '8 1,860,224  § 2,055,450  $ 195,226




| - Charlottesville Albemarle Airport Authority B
B FY 2018 Operating Budget - )
| OPERATING EXPENSES _
o - Proj. FY Proposed Change |
FY 2018 1/17/2018
ADMINISTRATIVE: | .
Wages K 677,406 | $ 691,466 | $ 14,060
Overtime - | $ 20,000 | § 20,000 | § -
| FICA - $ 53,748 $ 54,823 ' $ 1,075
Health Insurance Expense [ $ 86,832 | § 61,452 ' § (25,380),
Life Insurance Expense | $ 7,952 § 8136 | § 184
STD/LTD Insurance Expense | § 472§ 472§ -
Retirement Expense '$ 46525 47,533 § 1,008
Util-Telephone - '$ 17,596 ' § 17596 $ = -
Insurance K 25,008 | § 25,028 ' § 20
Office Supplies $ 9,600 | $ 9,600 | $ -
Office Expense '$ 22,344 | $ 2344 § -
Payroll Processing Fees | $ 2,340 | § 2340 8 -
'Education $ 9,180 $§ 9,180 § -
IT Expense - '$ 112,788 [ § 112,788 | § -
Equipment Lease 8 5232 | § 523218 -
‘Admin Travel Expense - '$ 15000 $ 15000 § -
Marketing Travel Expense | $ 23,000 | $ 23,000 % - _
Dues & Subscriptions-admin $ 8,619 § 8,619  § -
| Dues & Subscriptions-mktng 8 6,080 | § 6,08 § -
Shipping e $ 2,400 ' § 2,400 | § - |
Meeting Expenses Bk 3,100 | § 3,100 | § -
| Postage - $ 1,700 $ ,700 8 -
Banking Fees $ 600 ' § 600 | $ -
Service Fees - $ - |8 - |$ -
Human Resource Expenses $ 19926 ' $§ 19926 $ -
Miscellaneous Expense $ - $ (240,009__1 _(240,000_)
Bad Debt Expense - '3 ) 250 8 250 ' $ -
Professional Fees '$ 159200 | $ 159,200 $ -
Advertising & Promotion $ 380,086 $ 380,086 § = -
| Special Events 8 15780 $ 15,780 § -
Air Service Development $ 151,500 § 151,500 ' $ -
Administrative Direct Expenses $ 1,884,265 ] 3 1,635232 | § (249,033),
Total O&M Expenses w/o Debt $ 7,461,477 $ 7,768,968 | § 307,491
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1. Executive Director’s Update

a.

Personnel Update— Grant Davis was a seasonal employee for Maintenance, and he has been
hired to fill the vacant Maintenance position.

Strategic Plan Update — To be provided.

Parking Update - To be provided, and it will include discussion of the update of CHO’s 2007
Parking Demand/Parking Garage Feasibility Report

Rental Car Update — To be provided.

Rules and Regulation Update - To be provided.

Construction Update —

a. Runway/ Taxiway Rehab Project — To be provided and will include a discussion of a
proposed seal coating option.

b. Air Carrier Ramp Expansion Design Project — To be provided and will include
discussion of the status of the Airport’s Layout Plan (ALP) update.

c. Land Acquisition Project — To be provided.

d. Entry Pavilion Project — To be provided.

e. Surface Parking Expansion Project — To be provided.

Marketing and Air Service Update — To be provided.



