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Charlottesville Albemarle Airport Authority Meeting
Tuesday, March 13, 2018 at 8:30 a.m.
at the Airport Terminal — Lower Level Conference Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — January 17, 2018 meeting
2. Financial Statements — January 31, 2018 (Unaudited)
3. Airport Statistics: December 2017 and January 2018

Matters from the Public:

All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of the
Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged to limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information.

Action Items:
1. Realignment and recommission of the Approach Lighting System (Medium Approach Light System
with Runway Alignment Indicator Lights (MALSR))
2. Talbert & Bright Work Authorization #18-01 “Entry Pavilion Final Design and Bidding Services”

Informational Items:
1. Executive Director’s Update
Personnel Update
Custodial Contract Update
FY2019 — Proposed 6-Year ACIP
Strategic Plan Update
Construction Update
i. Parking Expansion
1. Runway Rehab
iii. Ramp Remarking and Expansion
iv. FIDS/PA/Media Management Update
v. Charging Stations Installation
f. Marketing & Air Service Update

o RO o

o

Next Scheduled Meeting: Wednesday, May 8, 2018 (a request to change this date has been made), 8:30
a.m., Location to be determined

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Wednesday, January 17, 2018 at 10:30 a.m. at the Office of Lenhart Pettit, 530 N. Main Street, Charlottesville,
VA 22902

MINUTES

Members Present: Donald Long, Maurice Jones, Jeff Richardson

Members Absent: none

Staff Present: Melinda Crawford: Executive Director, Penny Shifflett: Director of Finance and Administration
Others Present: Lisa Robertson: Deputy Interim City Attorney

Call to Order at 10:36 a.m. by Donald Long.

Consent Agenda:
1. Minutes — October 6, 2017: Mr. Jones motioned to approve the Minutes, Mr. Long seconded the motion,
and it was unanimously approved.
2. Financial Statements -November 30, 2017 (Unaudited)
3. Airport Statistics: October and November 2017
Mr. Jones made a motion to accept the Consent Agenda, the motion was seconded by Mr. Richardson, and
unanimously approved.

Matters from the Public: None

Recognition of: A Resolution from the Audit Committee was read into the records as follows:
CHARLOTTESVIILE-ALBEMARLE AIRPORT AUDIT COMMITTEE RESOLUTION
ACKNOWLEDGING THE SERVICE AND CONTRIBUTIONS OF:

BETTY BURRELL, Director of Finance, Albemarle County

WHEREAS, the Audit Committee of the Charlottesville-Albemarle Airport wishes to honor and
acknowledge Betty Burrell’s years of service to the Committee, the Charlottesville-Albemarle Airport Authority,
Albemarle County, and the greater Charlottesville community,; and,

WHEREAS, she has given freely her professional experience and knowledge to oversee and strengthen
the financial operations of the Airport in advancing its objective to “GO CHO” and serve as a gateway to and
Jrom our community; and,

WHEREAS, she has graced the Audit Committee with her friendship and commitment to public service;

THEREFORE LET IT BE RESOLVED, that the Audit Committee of the Charlottesville-Albemarle
Airport gratefully acknowledge her service and contributions, and in commending her for service, do wish her
every success and happiness in all her future endeavors.

APPROVED, this day, December 14, 2017, Charlottesville, Virginia.

Action Items:
1. Annual Election of Chairman, Vice-Chairman, and Secretary/Treasurer:
a. Recommendation: To select a Chairman, a Vice-Chairman, and the Secretary/Treasurer in accordance
with the Authority’s enabling legislation.
b. Mr. Jones moved to appoint Mr. Long as Chairman of the Board.
¢. Motion seconded by Mr. Richardson and it was unanimously approved.
d. Mr. Long moved to appoint Mr. Jones as the Vice-Chairman of the Board and Ms. Crawford as the
Secretary/Treasurer, the motion was seconded by Mr. Richardson, and it was unanimously approved.

2. FY-2017 Comprehensive Annual Financial Report (CAFR):
a. Recommendation: For the Board to Accept the FY-2017 CAFR as presented.
b.  The report was discussed, the three items noted in the Management Letter were identified, staff’s
responses to the items were discussed, and the Audit Committee’s recommendation for the Board to
accept the FY-2017 CAFR was conveyed.



The hiring of a full-time accounting assistant in lieu of a part-time position was discussed. The Board
agreed to let staff determine the most beneficial course of staffing for this position.

The Audit Committee’s recommendation that Robinson Farmer & Cox Associates be authorized to
provide the professional audit services for the audit of the financial reports for the fiscal year ending
June 30, 2018 was discussed and agreed upon by the Board.

Mr. Jones moved to accept the FY-2017 Comprehensive Annual Financial Report as presented, the
motion was seconded by Mr. Richardson, and it was unanimously approved.

3. 2018 Audit Committee Membership

a.

b.

Recommendation: For the Board to appoint the 2018 Audit Committee by approving Resolution No:
2018-1 “Appointment of the 2018 Membership of the Audit Committee”

The proposed appointees to the Audit Committee were discussed, and Mr. Long agreed to continue his
term on the Audit Committee.

Mr. Jones moved to approve Resolution No: 2018-1 “Appointment of the 2018 Membership of the Audit
Committee”, the motion was seconded by Mr. Richardson, and it was unanimously approved.

4. Amendment of FY18 Operating and Capital Budget

a.
b.

c.
d.

Recommendation: For the Board to approve the FY18 Operating Budget amendment #1 as proposed and
the revised 6 Year Airport Capital Improvement Plan (ACIP) as presented.

The amendment of the Operating Budget as identified within the agenda item was discussed.

The revisions of the 6 Year ACIP were discussed and funding for the projects was explained.

Mr. Richardson moved to approve Amendment #1 of the FY18 Operating Budget and the revised 6 Year
ACIP as presented, the motion was seconded by Mr. Jones, and it was unanimously approved.

Informational Items:
Executive Director’s Update: The following items were presented by Ms. Crawford:

1.
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Personnel Update — Mr. Grant Davis has been hired to fill the vacant maintenance position.

Strategic Plan Update — The Strategic Plan Update was postponed to the March meeting.

Parking Update — A forecast of parking space requirements was discussed.

Rental Car Update —The agreements have been sent to the rental car companies for execution.

Rules and Regulations Update — The upcoming revision of the Authority’s Rules and Regulations was

discussed.

Construction Update — A brief update of following construction projects was provided.

i. Runway/Taxiway Rehab Project- Staff is checking with our engineers about overlay options.
ii. Air Carrier Ramp Expansion Design Project- This project will provide 4-5 additional aircraft parking
spots and will also update the on lightening on the ramp.
iii. Land Acquisition Project-The purchased of approximately 8 acres of land has been completed. This
land will be for terminal area development.

iv.  Entry Pavilion Project- The conceptual designs should be available at the next meeting

v.  Surface Parking Expansion Project- Currently in the design phase.
Marketing & Air Service Update: An upcoming change to the airlines’ flight schedule was discussed.
Commission’s Recommendation: The Commission had voted for the Board to be notified of the “urgent
safety issue associated with the reactivation of the airport’s approach lighting systems™, and the
Commission also asked that the Board act on this issue. The Commission’s recommendations were
presented, and the Board agreed that the Executive Director should emphasize to the FAA that the Board
felt that the deactivation of the approach lights was a serious issue that should be resolved as soon as

possible.

Next Scheduled Meeting: Tuesday, March 13, 2018, 8:30 a.m. Airport Terminal’s lower-level conference room

Adjourn: 11:56 a.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of January 31, 2018



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of January 31,2018

$15K and 10% change

Expenses:

A. Credit Card Discount:-- year-to-date expense = $106,896 Budgeted = $84,700
This 1s a direct correlation to the parking credit card revenue which has increased
significantly due to the parking rate increase that took place on August 15,2017 and to
the increase in passenger traffic at CHO.

B. Various Expense Line Items:--There are a few line items under budget. These expenses
vary and it is not unusual for them to happen later in the year or at the end of the budget
cycle.

Net Income

January year-to-date net income before other income = $791,155.
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CHARLOTTESVILLE ALBEMARLE

A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: March 13, 2018
SUBJECT: Action Item #1 — Realignment and recommission of the Approach Lighting
System (Medium Approach Light System with Runway Alignment Indicator
Lights (MALSR))

RECOMMENDATION: The Board approve the FAA Reimbursable Agreement for MALSR
Realignment Services in the amount of $93,673.81 and adopt Authority Resolution No. 18-02
“Executive Director Authorization to Approve Engineering Fees and Administer Delta Airports
Consultants’ Work Order for MALSR Realignment Final Design and Bidding Services”

BACKGROUND: During the Runway/Taxiway Rehabilitation Project, the Runway3 approach
lighting system was surveyed and found to be out of tolerance. The FAA then turned the system off.
After a great deal of discussion with the FAA, they have submitted a reimbursable agreement in the
amount of $93,673.81 which will provide for their review of the realignment design, construction
administration of the work and flight checking services for the completed project. Approval of
Authority Resolution No. 18-02 will allow the Executive Director to approve engineering fees and
administer a Delta Airports Consultants’ Work Order that will provide final design and bidding
services for the MALSR realignment project.

PRIOR ACTION: January 2018- The Board directed the Executive Director to emphasize to the
FAA their concerns that the deactivation of the approach lights was a serious issue that should be
resolved as soon as possible.

FUNDING: Federal: $ 0
State: $ 0
Local:* $ 93.673.81
Total: $ 93.673.81

FINANCIAL IMPACT:  * This cost will be originally funded from Airport Discretionary Funds.
This issue has been presented to the FAA and VDOA for their

consideration of potential funding.

ATTACHMENTS: Attachment #1 — Resolution No. 2018-02 “Executive Director
Authorization to Approve Engineering Fees and Administer Delta
Airports Consultants’ Work Order to provide final design and bidding
services for the MALSR Realignment Project”
Attachment #2 — FAA information of the MALSR

PRESENTATION: Architectural Rendering of Entry Pavilion and Pedestrian Canopy



RESOLUTION NO. 2018 -02

Executive Director Authorization to Approve Engineering Fees and Administer Delta Airport
Consultants Work Order to Provide Final Design and Bidding Services for MALSR Realignment Project

WHEREAS, the Charlottesville-Albemarle Airport Authority’s Approach Lighting System (Medium
Approach Light System with Runway Alignment Indicator Lights (MALSR)) was surveyed and found to be out
of tolerance in May 2017; and,

WHEREAS, the Federal Aviation Administration (FAA) recognized the liability associated with the
lighting system being out of compliance and decommissioned the system; and,

WHEREAS, the Board recognizes that the MALSR serves an important role in the safe and efficient
operations of aircraft utilizing Runway 3; and,

WHEREAS, the Board directed the Executive Director to work with the FAA and relay their concerns
that the deactivation of the Runway 3 approach lights was a serious issue that should be resolved as soon as
possible; and,

WHEREAS, the FAA has proposed a Reimbursable Agreement which will allow for them to review the
design, oversee the construction administration of the realignment project, and to flight check the finished
project; and,

WHEREAS, it was determined by this Board that proceeding with securing the engineering services of
Delta Airport Consultants to provide final design and bidding services for this project was beneficial to the
Authority; and,

WHEREAS, staff is working with Delta Airports Consultants to secure a work order that will provide
these services, and it has been determined that proceeding with this work order is in the best interest of the
operational efficiency of the airport; and,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority that the
Executive Director is authorized to act on behalf of the Authority in making a final decision for approval of the
engineering services for the project, and thereafter, the Executive Director is hereby designated as the Board’s
agent for administration of said work order, including, without limitation: executing the documents on behalf of
the Authority; giving of notices and approvals required of the Authority, and exercising and enforcing such
other rights as may be authorized or reserved to the Authority within the work order. Work order modifications
shall be made in accordance with state law and within the Executive Director’s contracting authority. All
decisions and contractual obligations made by the Executive Director on behalf of the Authority shall be
conditioned upon the availability and appropriation of funds by the Authority to support continuing
performance of the work order.

ADOPTED this 13" day of March, 2018.

Aye: No: -

Certified:
By:

Melinda Crawford, Secretary



Federal Aviation Administration

Lighting Systems - Medium Approach Light System with
Runway Alignment Indicator Lights (MALSR)

Approach Light Systems (ALS) provide the basic means to transition from instrument flight to
visual flight for landing. Operational requirements dictate the sophistication and configuration of the
approach light system for a particular runway. The MALSR (Medium Intensity Approach Lighting
System With Runway Alignment Indicator Lights) is a medium approach intensity lighting system
(ALS) installed in airport runway approach zones along the extended centerline of the runway. The
MALSR, consisting of a combination of threshold lamps, steady burning light bars and flashers,
provides visual information to pilots on runway alignment, height perception, roll guidance, and
horizontal references for Category | Precision Approaches.

Typical Ground Installation

A typical MALSR uses 18 lamps (PAR 56) along the runway threshold spaced 10’ apart, 9 light bars
with 5 lights (PAR 38) separated every 200’ and 5 sequenced flashers also separated every 200’
over a distance of 2,400’ from the runway threshold. At the 1,000’ point there are three light bars (15
lamps) for added visual reference for the pilot on final approach. Sequenced flashing lights provide
added visual guidance down the runway centerline path. Planned approach visibility is at least 1,800’

to .5 miles, with a decision height of 200",



From: Teronda.Jackson@faa.qov [mailto:Teronda.Jackson@faa.qov]
Sent: Tuesday, February 27, 2018 3:55 PM

To: Melinda Crawford

Cc: Penny Shifflett

Subject: RE: CHO Runway 3 MALSR Meeting - Estimated Cost

Melinda,

The cost estimate total for the CHO MALSR Reimbursable Agreement is $93,673.81. This
includes overhead costs (cost estimate = $82,476.00 + overhead costs = $11,197.81; total =

$93,673.81)

This is estimate is for design (review), construction (administration), and MALSR flight
inspection.

Sincerely,

Teronda V. Jackson, PMP

Civil Engineer
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CHARLOTTESVILLE ALBEMARLE
A I R P O R T

TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: March 13, 2018

SUBJECT: Action Item #2 — Approve Talbert & Bright’s Work Authorization No.:18-01

Entry Pavilion Final Design and Bidding Services

RECOMMENDATION: The Board 1) approves Talbert & Bright’s Work Authorization No.: 18-01
“Entry Pavilion Final Design and Bidding Services” in the amount of $342,010 and 2) adopts Authority
Resolution No. 2018-3 “Executive Director Authorization to Administer Talbert & Bright’s Work
Authorization No.: 18-01 Entry Pavilion Final Design and Bidding Services”

BACKGROUND: The FY-2018 Capital Budget contained $800,000 for a project which would
remove the northern set of elevator steps and construct an ADA accessible covered ramp system for the
ingress and egress of passengers. The design for the project was completed and the project was
released for bids. Two firms responded with bids that were higher than anticipated. Following the
receipt of the bids, staff asked the Board for permission to revisit the project and explore the option of
installing two elevators in the area as well as replacing the existing center steps. Talbert & Bright
Engineering under Work Authorization No.: 17-03 has completed the conceptual design and CATEX
(Categorical Exclusion Determination) services for this revised project. This new Work Authorization
No.: 18-01 will allow Talbert & Bright to perform the final design and bidding services for the project,
and Resolution No. 2018-3 will authorize the Executive Director to Administer Talbert & Bright’s
Work Order No.:18-01 “Entry Pavilion Final Design and Bidding Services”

PRIOR ACTION: May 2017: Board approved the FY2018 Budget which includes funding for the
construction of the landside ADA passenger walkway ramp system.

October 2017: Board approved the Resolution No. 2017-11 “Executive Director
Authorization to Approve Engineering Fees and Administer Talbert & Bright’s
Work Order No.:17-03 “Entry Pavilion and Pedestrian Canopy CATEX and
Conceptual Design Services™”

FUNDING: Federal: $ 307,809
State: $ 0
Local:* $ 34201

Total: $ 342.010
FINANCIAL IMPACT:  * Local share will be funded from the Coverage Account.

ATTACHMENTS: #1 — Talbert & Bright Work Order No. 18-01
#2 — Authority Resolution No. 2018-3

PRESENTATION: Architectural Rendering of Entry Pavilion



TALBERT & BRIGHT

WORK AUTHORIZATION FOR PROFESSIONAL SERVICES

Charlottesville-Albemarle Airport
Entry Pavilion
Final Design & Bidding Services

Amendment to Work Authorization No.: 47-03— 78 -0/
March 7, 2018
TBI Project No.: 2215-1703

it is agreed to undertake the following work in accordance with the provisions of
our Contract for Professional Services.

Description of Work Authorization: Talbert & Bright shall provide Professional Services
as described in the attached Scope of Services.

Time Schedule: The schedule for the above referenced work shall be completed per
the attached Scope of Services.

Cost of Services: The method of billing and payment for Professional Services shall be
in accordance with the attached Scope of Services.

Approved:

For:  Charlottesville-Albemarle For: Talbert & Bright
Airport Authority

Date: Date:

Witness: Witness:

2215-1763 WA Cover - Amendment



AMENDMENT NO. ONE (1)

- _ SCOPE OF SERVICES -
Project Title: Entry Pavilion
Final Design & Bidding
Project Location: Charlottesville-Albemarle Airport

TBI Project Number: 2215-1703

Date:

March 7, 2018

Project Description:

This scope of services amendment will provide the final design phase and the bidding phase to
the existing work authorization dated September 15, 2017 for a new entry pavilion at the airport.
The entry pavilion is intended to replace the existing elevator and two central stair cases that
currently provide pedestrian access from the long term parking lot to the terminal building,
Funding for the future construction project is anticipated to be procured by the FAA and Airport

Authority.

Services Offered:

A) The Final Design Phase (04.2) includes development of the preferred concept that was
identified by the Conceptual Design Phase of the existing work authorization into
construction documents. The final design phase will include plan and specification
preparation, Albemarle County Architectural Review Board (ARB) submittal coordination
and meeting attendance, subconsultant coordination, civil site quantity calculations, civil site
cost estimation, and bid phasing,

The plan set is anticipated to include the following sheets. The sheets may be combined
where practical.

Cover Sheet (1)

General Layout (1)

Maintenance of Traffic Plan (1)
Demolition Plan (1)
Site/Geometric Plan (1)

Grading and Drainage Plan (1)
Erosion and Sediment Control Notes & Details (1)
Pavement & Sidewalk Details (1)
Drainage Details (1)

Utility Details (1)

Photometric Plan (1)
Miscellaneous Details (1)
Subconsyltant Plan Sheets (10+)

Additional services included in this phase are design correspondence, local site plan review,
utility agency coordination, FAA plan review, plan revisions, filing of FAA form 7460, and

2215-1703 Scope of Work Amendment
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AMENDMENT NO. ONE (1)

- SCOPE OF SERVICES -
project administrative services. Design correspondence includes written responses to
pertinent issues. Plan revisions include the modifications to the plan documents based on
receipt of the Airport Authority and local review comments. Review Jees required by
Albemarle County are excluded from this scope.

Three site visits will be conducted during this phase, first to verify existing site features
depicted in the ground survey and walk over the site with architect, and the second and third

as design review meetings with the Airport Authority.

B) The Bidding and Negotiations Phase (Phase 05) includes advertisement coordination,
attendance at the prebid meeting, answering contractor’s questions, preparation of written
addendum, attending the bid opening, review of contractor qualifications, recommendation of
award, and project administrative services. Advertisement Jees are excluded from this scope.

C) Subcontracted Services (Phase 74) will be procured for this project. The services to be
subcontracted include Architectural Services.

Architectural Services — will include the design and bidding services required for
development of the entry pavilion building. Design services will include aesthetics,
mechanical, electrical, plumbing, and structural components. The architect will be in
attendance at the ARB meeting plus three site meetings during the final design phase, and
at two meetings during the bid phase. The architect will also provide bidding support
services required for bidder questions and answers related to the design documents.
Subcontractor will be Price Simpson Harvey.

D) Anticipated Schedule — the approximate project schedule is noted below:

Scope of Work Amendment Submission March 7, 2018

Anticipated Scope of Work Approval March 30, 2018

Albemarle ARB Submittal April 9, 2018 (next option April 23™)
Albemarle ARB Meeting May 21, 2018 (next option June 4%)
Final Plan Approval August 2018

Advertise Project TBD 2018/2019

Bids Due 30 days from Advertisement
Anticipated Construction Start Spring 2019

E) Invoicing will be completed based on the percent complete for Fixed Fee phases and hourly
time plus expenses for Time & Expense phases. Professional fees are detailed in the attached
manhour estimate and professional fee summary.

Attachments:
Attachment 1 Manhour & Fee Summary
Attachment 2 Subconsultant Proposal

o Page 2 of 2

2215-1703 Scope of Work Amendment



TALBERT & BRIGHT

MANHOUR ESTIMATE - SCOPE AMENDMENT
CHO Entry Pavilion - Final Design & Bidding Services
Chatlotiesville-Albemarle Airport

TBI Project No.:  2215-1703

March 7, 2018

PHASE DESCRIPTION PRIN PMGR PMA4 ENG3 TCH5 ADM4

04.2 FINAL DESIGN
Scope Amendment Preparation
Project Team Task Coordination
Survey Walkover & Architect Meeting (1)
Review Geotechnical Reports
Architect Coordination
Geometric Layout Design
Site & Utility Design
Grading & Drainage Design
Sediment & Erosion Control Design
Pavement & Sidewalk Design
Maintenance of Traffic & Phasing Design
Lighting / Photometric Coordination
Landscape Requirements
Specifications
Utility Agency Coordination
Quantities & Bid Phasing
Opinion of Probable Costs
Albemarle Submittals / Coordination
Albemarle ARB Meeting (1)
Site Review Meetings (2)
Sponsor Cotrespondence / Coordination
FAA Review Submittal
Final Plan Preparation & Revisions
FAA Form 7460
Project Administration
Plan Set
Cover Sheet
General Layout
Maintenance of Traffic Plan
Demolition Plan
Site/Geometric Plan
Grading & Drainage Plan
Sediment & Erosion Control Notes & Details
Pavement & Sidewalk Details
Drainage Details
Utility Details
Photometric Plan
Miscellaneous Details
Subconsultant Plan Sheets
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File: 2215-1703 Manhours Amendment
Sheet: MANHOURI1 Attachment 1-1



TALBERT & BRIGHT

MANHOUR ESTIMATE - SCOPE AMENDMENT
CHO Entry Pavilion - Final Design & Bidding Services
Charlottesville-Albemarle Airport

TBI Project No.:  2215-1703

March 7, 2018
PHASE DESCRIPTION PRIN PMGR PMA4 ENG3 TCH5 ADM4
05 BIDDING & NEGOTIATIONS
Advertisement Coordination 0 1 0 0 0 2
Contractor Question & Answer 2 4 0 4 2 4
Architect Coordination 1 4 0 2 2 1
Prebid Meeting (1) 0 8 0 2 2 2
Preparation of Addendum 1 2 1 4 2 4
Bid Opening (1) 0 8 0 0 0 0
Bid Tabulations & Analysis 0 1 1 2 0 1
Recommendation of Award 1 1 0 0 0 1
Project Administration & Closeout 1 1 2 0 0 1
6 30 4 14 8 16

SUBTOTAL

File: 2215-1703 Manhours Amendment
Sheet: MANHOURI1 Attachment 1-2



TALBERT & BRIGHT

FEE ESTIMATE - SCOPE AMENDMENT

CHO Entry Pavilion - Final Design & Bidding Services
Charlottesville-Albemarle Airport

TBI Project No.:  2215-1703

March 7, 2018

PHASE DESCRIPTION

04.2 FINAL DESIGN

DIRECT LABOR RATE MANHQURS AMOUNT
Principal PRIN $ 210.00 22 $ 4,620.00
Project Manager PMGR £ 190.00 138 3. 26,220.00
PM Assistant PMA4 $ 140.00 22 $ 3,080.00
Engineer Il ENG3 $ 108.00 172 $ 18,576.00
Technician V TCHS $ 98.00 100 $ 9,800.00
Administrative ADMA4 $ 68.00 46 $ 3,128.00
SUBTOTAL 3 65,424.00
04.2 FINAL DESIGN
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Travel MI $ 0.545 800 $ 436.00
Copying EA $ 0.25 3,500 $ 875.00
Reproduction EA $ 3.00 300 $ 900.00
Internet/Phone/Fax MO $ 50.00 5 $ 250.00
Shipping/Postage MO $ 50.00 5 5 250.00
Misc MO 3 50.00 5 $ 250.00
SUBTOTAL 3 2,961.00
05 BIDDING & NEGOTIATIONS
DIRECT LABOR RATE MANHOURS AMOUNT
Principal PRIN $ 210.00 6 $ 1,260.00
Project Manager PMGR $ 190.00 30 $ 5,700.00
PM Assistant PMA4 $ 140.00 4 3 560.00
Engineer IT1 ENG3 3 108.00 14 8 1,512.00
Technician V TCHS $ 98.00 8 3 784.00
Administrative ADM4 $ 68.00 16 $ 1.088.00
SUBTOTAL 3 10,904.00
03 BIDDING & NEGOTIATIONS
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Travel MI $ 0.545 400 $ 218.00
Copying EA $ 0.25 2,500 $ 625.00
Reproduction EA 3 3.00 200 3 600.00
Internet/Phone/Fax MO $ 50.00 1 $ 50.00
Shipping/Postage MO $ 50.00 1 $ 50.00
Misc MO $ 50.00 1 $ 50.00
SUBTOTAL ) 1,593.00
22 ASSUMPTION OF RISK
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Subconsultant Risk EA $  15,000.00 1 $ 15,000.00
SUBTOTAL $ 15,000.00

File: 2215-1703 Manhours Amendment
Sheet: FEE1 Attachment 1-3



TALBERT & BRIGHT

SUBCONTRACTED SERVICES - SCOPE AMENDMENT
CHO Entry Pavilion - Final Design & Bidding Services
Charlottesville-Albemarle Airport

TBI Project No.:  2215-1703

March 7, 2018

PHASE DESCRIPTION COST

74 Architectural Services 3 246,128.00
SUBTOTAL b 246,128.00

File: 2215-1703 Manhours Amendment

Sheet: SUBSI Attachment 14



TALBERT & BRIGHT

PROFESSIONAL FEE SUMMARY - SCOPE AMENDMENT
CHO Entry Pavilion - Final Design & Bidding Services
Charlottesville-Albemarle Airport

TBI Project No.:  2215-1703

March 7, 2018
PHASE DESCRIPTION TYPE OF SERVICE COST
04.2 Final Design DIRECT LABOR $ 65,424.00
04.2 Final Design DIRECT EXPENSE $ 2,961.00
05 Bidding & Negotiations DIRECT LABOR $ 10,904.00
05 Bidding & Negotiations DIRECT EXPENSE $ 1,593.00
22 Assumption of Risk DIRECT EXPENSE $ 15,000.00
FIXED FEE TOTAL $ 95,882.00
74 Architectural Services SUBCONTRACTED SERVICES $ 246,128.00
TIME & EXPENSE TOTAL 3 246,128.00
TOTAL PROJECT $ 342,010.00

File: 2215-1703 Manhours Amendment

Sheet: SUMMARY Attachment 1-5



RESOLUTION NO. 2018-3

Executive Director Authorization to Approve Engineering Fees and Administer Talbert &
Bright’s Work Order No.18-01 “Entry Pavilion Final Design and Bidding Services”

WHEREAS, the Charlottesville-Albemarle Airport Authority approved the FY 2018 Budget in
May 2017 which included the fees for the construction of an ADA accessible ingress/egress passenger

walkway ramp (“Project”); and,

WHEREAS, a Request for Proposals for Professional Aviation/Civil Engineering Services
was issued in 2014, and the Authority approved an engineering services contract with Talbert & Bright

on January 21, 2015; and,

WHEREAS, the Board approved the 6 year Airport Capital Improvement Plan in May 2016
that included the scope of work for the Project (i.e., to repair and improve the ingress and egress
pathway to the terminal area that includes the step rehabilitation and the construction of an ADA ramp

system); and,

WHEREAS, the Board also authorized a work order with Talbert & Bright for design services
for the Project, and, at the completion of the design, the Project was released for procurement through
a competitive sealed bidding process; and,

WHEREAS, two construction bids were received which were higher than anticipated, and the
Authority voted unanimously to reject all of those construction bids; and,

WHEREAS, it was determined by this Board that proceeding with a revised project for the
conceptual design of an entry pavilion, which could contain two independent elevators for improved
ADA accessibility (“Revised Project”) would be more beneficial for passengers; and,

WHEREAS, in October 2017, the Board approved Work Order No. 17-03 with Talbert &
Bright for services to obtain a Categorical Exclusion (CATEX) determination for accessibility and to
perform the conceptual design of the Revised Project; and,

WHEREAS, Talbert & Bright has completed Work Order No. 17-03 and has obtained a
CATEX from the FAA for the project and has provided the conceptual design for the project; and,

WHEREAS, Talbert & Bright has submitted Work Authorization No.: 18-01 which will allow
Talbert & Bright to perform the final design and bidding services for the project; and,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is authorized to act on behalf of the Authority in making a final
decision for approval of the engineering services for the Project, and thereafier, the Executive Director
is hereby designated as the Board’s agent for administration of said work order, including, without
limitation: executing the documents on behalf of the Authority; giving of notices and approvals
required of the Authority, and exercising and enforcing such other rights as may be authorized or
reserved to the Authority within the work order. Work order modifications shall be made in
accordance with state law and within the Executive Director’s contracting authority. All decisions and
contractual obligations made by the Executive Director on behalf of the Authority shall be conditioned



upon the availability and appropriation of funds by the Authority to support continuing performance of
the work order.

ADOPTED this 13™ day of March, 2018.

Vote:

Aye: No:

Certified:
By:

Melinda Crawford, Secretary
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CHARLOTTESYILLE ALBEMARLE

Al R P O R T

1. Executive Director’s Update

a.

Personnel Update— Deana Sultanzada was a temporary employee working with the
accounting department, and she has been hired full-time to assist the Director of
Finance.

Custodial Contract Update — To be provided.

FY2019 — Proposed 6-Year ACIP - The proposed 6-year Capital Budget will be
presented for Board review. Discussion to be provided. Staffis also working on the
FY-19 Operating Budget. In the April-May timeframe, staff will complete the
proposed Operating Budget and present the corresponding rates/charges to the airlines
for review. The proposed Operating Budget will then be presented to the Board in
early May for review. The final approval of the FY-2019 Capital and Operating
Budget will take place at the Board’s May meeting.

Strategic Plan Update — to be provided

Construction Update — to be provided
i. Parking Expansion
ii. Runway Rehab
iii. Ramp Remarking and Expansion
iv. FIDS/PA/Media Management Update
v. Charging Stations Installation

Marketing & Air Service Update — to be provided



