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Charlottesville Albemarle Airport Authority Meeting
Tuesday, July 16, 2019, at 11:00 a.m.
City Hall 2™ Floor Conference Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — May 14, 2019 meeting
2. Financial Statements — May 31, 2019 (Unaudited)
3. Airport Statistics: April 2019 and May 2019

Matters from the Public: All person desiring to make presentations as part of the MATTERS
FROM THE PUBLIC section of the Agenda are requested to advise the administrative office
prior to commencement of the meeting to assist the Chairman in conducting the meeting in an
efficient and productive manner; allowing for maximum input. Speakers are encouraged to limit
remarks to five minutes. Additional time may be granted solely at the discretion of the Chairman
unless such presentation is extended by reason of the Authority’s request for additional

information:

Awards & Recognition:

Action Items:
1. Award of 2019 Parking Expansion Construction Contract and Related Engineering

Construction Administration Work Order and Approval of Resolution No. 2019-5
“Executive Director Authorization to Administer the 2019 Parking Expansion
Construction Contract and Related Engineering Construction Administration Contracts”.

2. Award 0f 2019 Air Carrier Ramp Expansion Construction Contract and Related
Engineering Construction Administration Work Order and Approval of Resolution No.
2019-6 “Executive Director Authorization to Administer the 2019 Air Carrier Expansion
Contract and Related Engineering Construction Administration Contracts”.

3. Award of 2019 On-Call Airport Business Consulting Services Contract and Approval of
Resolution No. 2019-7 “Executive Director Authorization to Administer the 2019 On-Call
Airport Business Consulting Services Contract”.

4. Award of 2019 Commercial Passenger Terminal Area Plan Contract, Approval of
Resolution No. 2019-8 “Executive Director Authorization to administer the 2019
Commercial Passenger Terminal Area Plan Contract and Amendment of the F Y20 Capital
Budget to include this project.

5. Approval of Resolution No 2019-9 “Executive Director Authorization to Award and

Administer Project Inspection Services Contracts”.

Rejection of bids received for the Entry Pavilion Construction Project.

Approval of Amendment #1 to Signature Support Lease Agreement

8. Approval of Resolution No. 2019-10 “Executive Director Authorization to Award and
Administer the 2019 Hangar Demolition Project Contracts”,

N



Informational Items:
1. Executive Director’s Update
a. Personnel Update
b. PFC Update
c¢. Construction Update

i. Runway/Taxiway Rehab Construction
ii. MALSR Update
d. Marketing & Air Service Update
e. Joint Board/Commission Fall Retreat

Next Scheduled Meeting: Tuesday, September 10, 2019, 8:30 a.m.— Location to be determined

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Tuesday, May 14, 2019 at 10:00 a.m. at the Airport Terminal-Lower Level Conference Room
MINUTES

Members Present: Donald Long, Mike Murphy, Jeff Richardson

Members Absent: none

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance and Administration;
Jason Burch: Deputy Executive Director; Jason Devillier: Director of Maintenance & Construction; Stirling
Williams: Director of Landside Operations; Jonathan Shenk: Chief of Public Safety; Jessica Conley:
Administrative Assistant

Others Present: Mark Flynn: Director of Virginia Department of Aviation; Cliff Burnette: Director of Airport
Services Division at the Virginia Department of Aviation; Steven Allshouse: Manager of Economic Analysis and
Forecasting at the County of Albemarle; Elizabeth McQueen from Kimley Horn; Mike Mancuso: General
Manager of Signature Flight Support

Call to Order at 10:04 a.m. by Donald Long.

Consent Agenda:
1. Minutes — April 10, 2019
2. Financial Statements —March 31, 2019 (Unaudited) discussed.
3. Airport Statistics: February 2019 and March 2019 discussed.

Mr. Murphy made a motion to accept the Consent Agenda, and the motion was seconded by Mr. Richardson. The
motion was unanimously approved.

Matters from the Public: Introduction of Mark Flynn, Cliff Burnette, Steven Allshouse, and Elizabeth
McQueen.

Awards & Recognition: None

Action Items:

1. FY-2020 Operating Budget and 6-Year Airport Capital Improvement Plan: Mrs. Crawford provided a “FY-20
Proposed Operating and Capital Budget” presentation. Mr. Murphy requested separate tracking of the
buyback policy for 2021 budget. He would also like to see different scenarios for allocations of administration
costs. Ms. Crawford explained the capital budget changed largely due to Taxiway Echo being needed for the
Air Carrier Ramp expansion. Mr. Richardson made a motion to approve the FY-2020 Operating Budget and
6-Year Airport Capital Improvement plan. Mr. Murphy seconded the motion and it was unanimously
approved.

2. Resolution No. 2019-4 “Executive Director Authorization to Accept a Federal Aviation Administration
(FAA) Grant for the Construction of the Air Carrier Ramp Expansion and the Construction of the Entry
Pavilion Projects: Mr. Murphy made a motion to approve Resolution No. 2019-4 allowing the Executive
Director to Accept a Federal Aviation Administration (FAA) Grant for the Construction of the Air Carrier
Ramp Expansion and the Construction of the Entry Pavilion Projects. Mr. Richardson seconded it and it was
unanimously approved.



Informational Items:
1. Executive Director’s Update: Mrs. Crawford presented the following items:

a. Personnel Update: Mrs. Crawford outlined the current recruitment efforts for several open
positions including Terminal Maintenance, Airfield Maintenance, and a Custodian position. She
also explained that two long-time employees, Ronnie Shifflett and Ross Holtzman, will be
retiring in August.

b.  CHO Open House: An open house was held 05/11/19 at Signature. Staff was able to discuss
upcoming projects and issues with several members of the general aviation community. Similar
meetings will take place every quarter, and CHO will be hosting the next event.

c. Passenger Facility Charge (PFC) Application Update: A PFC application has been submitted to
fund several projects. The PFC process and the projects to be funded by this PFC application
were discussed.

d. Construction Update: A brief update of the following construction projects was provided:

i. Parking Improvements Design
ii. Runway/Taxiway Rehab Construction
iii. Air Carrier Ramp Expansion Design
iv. Entry Pavilion Design
v. Terminal Energy Modification
vi. MALSR Update
vii. Terminal Prescreening work
viii. Request for Proposals (RFP’s) - Several RFP’s will be issued in the near future.

¢. Marketing & Air Service Update: Mr. Burch provided an update of recent air service efforts and
upcoming changes to CHO’s air service including CHO’s 39 months of continuous growth.

f.  Joint Board/Commission Fall Retreat: Strategic planning retreat being planned for the fall with
Montpelier as the possible location. Staff will be sending available dates out at a later time.

Next Scheduled Meeting: To be Determined.

Adjourn: 11:10 a.m. Mr. Murphy motioned the closing of the meeting, Mr. Richardson seconded, and it
was unanimously approved.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of May 31, 2019



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of May 31, 2019

$15K and 10% change

Revenues:

A. FBO Revenues:--This revenue is directly related to activity at Signature Flight Center.

B.

C.

Actual revenues have come in higher than projected.

Advertising:--This is the airport’s first full year with advertising revenue. The actual
revenues have come in higher than projected.

Food/Gift Concessions:--Tailwind activity continues to exceed expectations with their
growth in sales which is also tied to the increase in passenger activity.

State Entitlement for Terminal Maintenance Expenses:--This line item will be recognized
at year-end when analyzing the expenses as aligned with the Virginia Department of
Aviation’s State Entitlement Utilization Report.

Business Center/Lounge:--This line item is under budget both in revenues and
corresponding expenses due to lower traffic than expected at its inception. We will
continue to monitor the passengers that utilize the space and make adjustments to future
budgets. This is not a profit-driven activity. Rather, we strive to only recoup expenses.
State Entitlement for Debt Service Reimbursement:--This line item will be below budget
at year end by $95,000. The terminal debt service was paid off in April this year. The
actual reimbursement for FY19 will be $190,000.

Expenses:

G. Various Expense Line Items:--There are line items that are under budget. These expenses

vary and it is not unusual for the expenses to be incurred later in the year or at the end of
the budget cycle or to be much lower than budgeted.

Various Payroll and Benefit Expense Line Items:-- There were vacant positions in our
FY19 budget and while most have been filled, some remain vacant. The practice when
calculating the budget for benefits related to open positions is to plan for the employee to
select the most expensive health care option. This is why it appears as if we have
underspent in the Health Insurance line item because as employees come on board, they
are selecting The next budget cycle should see these line items come more in line as
there are fewer vacant positions.




Airfield Grounds Maintenance: -- year-to-date expense: $36,808 Budgeted: $16,269
This account is over budget due to an unexpected fence repair project.

Maintenance Airfield Equipment:--year-to-date expense:$174,459  Budgeted: $94,512
This account is over budget partly due to a major repair to a dump truck ($40,640.80)
done in FY19 that was paid by insurance in FY18. GAAP required recognition of that
revenue in FY18 even though the repair didn’t get completed until FY19. This was
discussed with the auditor during the FY18 audit. There were other repairs to the fleet
that needed to be done.

. Vehicle Expense Gas and Qil:--  year-to-date expense: $59,812 Budgeted: $44,770
The May and June 2018 fuel bills totaled $7,863 and were entered as of July 1 because
the bills were reccived from Signature late so these expenses were absorbed into the
FY19 budget cycle.

. ARFF Equipment: -- year-to-date expense: $41,739 Budgeted: $23,735
There were more expenses than anticipated for new officer gear.

. Parking Equipment Maintenance:-- year-to-date expense: $44,148  Budgeted: $23,188
This account is over budget due to the repair of parking equipment due to storm damage.

. Terminal and Airfield OT:--

These line items are over budget due to our public safety officers having to work
overtime due to being so short staffed at the beginning of the year as well as our new
shop & fleet supervisor and new custodians working overtime to get up to speed.

. Terminal-Util-Water:-- year-to-date expense: $47,497 Budgeted: $27,500
There was a rate increase that took effect July 1, 2018. However in July 2019, the
Authority received a check from Albemarle County Service Authority for $15,951.18
which they identified as a refund to do billing errors. We recorded this in June as a
reduction in this line item and an addition of a receivable.

. Terminal Maintenance:-- year-to-date expense: $179,034 Budgeted: $98,549
There were some terminal modifications to improve airline efficiency. Delta was moved
from gate 2 to gate 4 due to aircraft relocation. A water line had to be installed for
American and there was a structural analysis done for the chandeliers in the terminal.

. Terminal Janitorial Supplies and Janitorial Contract: These two line items are related.
Originally, we had planned on terminating our contracted services for janitorial services,
but we did not hire our own staff until August and therefore paid a third party for the
month of July. As for the Janitorial supplies being over budget, there were some larger
pieces of equipment that needed to be purchased at the onset of having our own
employees perform some of the janitorial duties.




R. Terminal Elevator Escalator and HVAC Maintenance: These two line items account for
the maintenance that is needed for our aging systems. The expenses for these are
exceeding our budgets at this time.

S. 2004 Debt Service Terminal:--year-to-date expenses: $357,000 Budgeted: $396,666
This line item will be below budget by one monthly payment amount of $39,666. When
calculating the last payment, an extra month was included in error.

Net Income

May year-to-date net income before other income = 657,658.
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TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: July 16, 2019

SUBJECT: Action Item #1 — Award of 2019 Parking Expansion Construction Contract

and Related Engineering Work Authorization and Approval of Resolution
No. 2019-5 “Executive Director Authorization to Administer the 2019
Parking Expansion Construction Contract and Related Engineering Work
Authorization”

RECOMMENDATION:  Board award the 2019 Parking Expansion Construction Contract to
Sargent Corporation in the amount of $1,122,565 and Related Engineering Work Authorization
with Delta Airport Consultants in the not-to-exceed amount of $192,700 and approve Resolution
No. 2019-5 “Executive Director Authorization to Administer the 2019 Parking Expansion
Construction Contract and Related Engineering Work Authorization”

BACKGROUND: Inthe FY2018 Capital Budget, the Board approved funds for the expansion
of surface parking. In June 2017, the Board also approved a Work Authorization with Delta
Airport Consultants to design the project. The design has been completed and the project to
construct the surface parking expansion was advertised for bids in May. Three firms submitted
bids, and a copy of the Bid Tabulations is attached.

Representatives from Delta Airport Consultants have reviewed the bids and have identified
Sargent Corporation as the apparent low bidder with their submission of $1,122,565. Delta
Airport Consultants will be providing engineering services during the construction administration
phase of the project, and a Work Authorization in the amount of $192,700 has been submitted.
Project inspection services for this phase will be provided by in-house inspectors or a contracted
firm to be discussed with fees estimated at $67,500.

PRIOR ACTION:  June 2017 — Board Approved Delta Airport Consultants Work Authorization
for the design phase of the Surface Parking Expansion Project.

June 2017 - Board Approved the FY18 Capital Program which included
funding for parking expansion projects.

FUNDING: FAA $ .00
State: $ .00
Local: $ 1.382.765 00*
Total: $ 1.382.765.00

*This project will be funded from the Discretionary Account but will eventually be reimbursed
with proceeds from Bond Financing with the Virginia Resource Authority



FINANCIAL IMPACT: N/A

ATTACHMENTS: #1 — Bid Tabulation 2019 Parking Expansion Construction Project
#2 -Resolution 2019-5 “Executive Director Authorization to
Administer the 2019 Parking Expansion Construction Contract and
Related Engineering Work Authorization”

PRESENTATION: None



DELTA AIRPORT
CONSULTANTS, INC.

May 24, 2019

Mr. Jason Devillier
Charlottesville-Albemarie Airport Authority
100 Bowen Loop, Suite 200
Charlottesvilie, VA 22911

Subject: Bid Tabulations
Surface Parking Expansion
Chariottesville-Albemarle Airport

Charlottesville-Albemarie Alrport Authority
Non-AlP

Dear Mr. Devillier;

Please find enclosed a copy of the Bid Tabulations for the referenced project. Several minor corrections
have been made as noted.

The low bid was submitted by Sargent Corporation in the amount of $1,122,565.00.
The Engineer’s estimate is shown on the tabulation.
By the copy of this letter, coples of the Bid Tabulations are being forwarded to all bidders.

If you should have any questions concerning this matter, please do not hesitate to contact our office.

Sincerely,

.

William M. Eschenfelder, P.E,

Enclosures: 1, Bid Tabulations

cc: Sargent Corparatian
Synchronized Construction Services
Highway and Safety Services

Reference; 17019
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RESOLUTION NO. 2019-5

EXECUTIVE DIRECTOR AUTHORIZATION TO ADMINISTER THE 2019 PARKING
EXPANSION CONSTRUCTION CONTRACT AND RELATED ENGINEERING
CONSTRUCTION ADMINISTRATION CONTRACTS

WHEREAS, the Charlottesville-Albemarle Airport Authority approved on June 16, 2017
the FY 2018 Capital Budget which included the Parking Expansion Project(“Project™); and,

WHEREAS, an Invitation for Bids (IFB) was issued in May 2019 in accordance with the
Authority’s procurement policy for the construction aspect of the Project; and,

WHEREAS, three firms submitted bids and Sargent Corporation was deemed to the
apparent low bidder with their submission of $1,122,565; and,

WHEREAS, Delta Airport Consultants has submitted a Work Authorization with Delta
Airport Consultants in the amount of $192,700; and,

WHEREAS, the Authority has approved the award of the Parking Expansion
Construction Project contract to Sargent Corporation and approved the Delta Airport Consultants
Construction Administration Work Authorization in the amount of $192,700; and,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is hereby designated as the Board’s agent for
administration of said contract and Work Authorization, including, without limitation: executing
the Contract on behalf of the Authority; giving of notices and approvals required of the
Authority, and exercising and enforcing such other rights as may be authorized or reserved to the
Authority within the Contract. Contract modifications shall be made in accordance with state law
and within the Executive Director’s contracting authority. All decisions and contractual
obligations made by the Executive Director on behalf of the Authority shall be conditioned upon
the availability and appropriation of funds by the Authority to support continuing performance of
the Contract.

ADOPTED this - day of July 2019.
Vote:
Aye: No:
Certified:
By:

Melinda Crawford, Secretary
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 16, 2019
SUBJECT: Action Item #2— Award of 2019 Air Carrier Ramp Expansion Construction

Contract and Related Engineering Work Authorization, Approval of
Resolution No. 2019-6 “Executive Director Authorization to Administer the
2019 Air Carrier Ramp Expansion Construction Contract and Related
Engineering Work Authorization” and Amendment of the FY20 Capital
Budget.

RECOMMENDATION:  Board award the 2019 Air Carrier Ramp Expansion Contract to
Sargent Corporation in the amount of $7,961,440 and Related Engineering Work Authorization
with Delta Airport Consultants in the not-to-exceed amount of $552,100 upon receipt of Federal
Aviation Administration Grant, approval of Resolution No. 2019-6 “Executive Director
Authorization to Administer the 2019 Air Carrier Ramp Expansion Contract and Related
Engineering Work Authorization” and amend the FY20 Capital Budget for this project.

BACKGROUND:  Within the FY2018 Capital Budget, the Board approved funds for the
expansion of the Air Carrier Ramp. In January 2017, the Board also approved a Work
Authorization with Delta Airport Consulting to design the project. The design has been completed
and the project to construct the surface parking expansion was advertised for bids in May. Three
firms submitted bids, and a copy of the Bid Tabulations is attached.

Representative from Delta Airport Consultants have reviewed the bids and has identified Sargent
Corporation as the apparent low bidder with a submission of $7,961,440. Delta Airport
Consultants will also be providing engineering services during the construction administration
phase of the project, and a Work Authorization in the amount of $552,100 has been submitted.
Project inspection services for this phase will be provided by in-house inspectors or a contracted
firm with an estimated cost of $187,000. A grant application has been submitted to the Federal
Aviation Administration for funding of the project which has an estimated total amount of
$8,858,180 that also includes other eligible fees in the amount of $157,640.

PRIOR ACTION: January 2017 — Board Approved Delta Airport Consultants Work
Authorization for the design phase of the Air Carrier Expansion Project.

June 2017 - Board Approved the FY18 Capital Program which included this

project
FUNDING: Actual project budget Original project budget
FAA $ 3,690,181.00 $3,112,576
State: $ 4,216,402.00% $3,179,107
Local: $  951.597.00** $ 708317

Total: $ 8.858.180.00 $7,000,000



*State funding has increased by 1,037,295 which will require the planned FY20 Terminal
Expansion Design project to be moved to FY2021 along with a portion of the Taxiway E

Relocation Project.

**Local funding for this project is part of the recent PFC application.

FINANCIAL IMPACT: N/A.

ATTACHMENTS: #1 — Bid Tabulation 2019 Air Carrier Expansion Construction

Project
#2 - Resolution 2018-6 “Executive Director Authorization to

Administer the 2019 Air Carrier Expansion Construction Contract
and Related Engineering Work Authorization

PRESENTATION: None



1% DELTA AIRPORT
CONSULTANTS, INC.

June 26, 2019

Mr. Jason Burch

Deputy Executive Director
Charlottesville-Albemarle Airport Authority
100 Bowen Loop, Suite 200

Charlottesville, VA 22911

Subject: Bid Tabulations
Apron Expansion
Charlottesville-Albemarle Airport
AIP No.: 3-51-0004-Pending
DOAV Project No. CF-0004-Pending

Dear Mr. Devillier:

Please find enclosed a copy of the Bid Tabulations for the referenced project. Three bids were submitted.
The low bid was submitted by Sargent Corporation in the amount of $7,961,440.

A minor discrepancy was found in each proposal. Below is a summary of our findings:

1. Sargent Corporation — The DBE Utilization form was incomplete. However, it appears that they
intended to indicate a minimum of 0.4% utilization. This percentage matches the total shown on
their DBE letters of intent.

2. Hi-Way Paving, Inc. — The unit price written in words for item #20 Cement Treated Base Course
was used in lieu of the price written in numerals.

3. Lagan US Aviation & Infrastructure, LLC — The unit price written in words for Item #68 “Apron
Lighting Electrical ltems (Pace Electric)” was used in lieu of the price written in numerals.

The Engineer’s estimate is shown on the tabulation.
By the copy of this letter, copies of the Bid Tabulations are being forwarded to all bidders.
If you should have any questions concerning this matter, please do not hesitate to contact our office.

Sincerely,

William M. Eschenfelder, P.E.

Enclosures: Bid Tabulations

cc: Sargent Corporation
Hi-Way Paving, Inc
Lagan Us

Reference: 17018



BID TABLUATION
Expand Apron

Charlottesville-Albemarle Airport
Charlotiesvills, VA

AlIP PROJECT NO.3-51-0004-Pending
STATE PROJECT NO.CF-0004-Pending
DELTA PROJECT NO. 17018

BID CPENING DATE: June 20, 2019
ENGINEER'S ESTIMATE Saraem Corporation
SFEC
| NO. NO. DESCRIPTION UNIT  BID QUANTITY UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT
1_| P-100|MOBILIZATION LS 1] $400.000.00 $400.000.00 $780.000.00 $780,000.00
2 | P-140|BITUMINOUS PAVEMENT REMOVAL SY 1,500 20.00 _$30.000.00 $9.00 $13,500.00
3 _|P-140| CONCRETE PAVEMENT REMOVAL 8Y 1,000 40.00 $40,000.00 $38.00 $38,000.00
4 | P-150| REMOVE BASE MOUNTED MITL EA 17 $300.00 $5100.00 $300.00 $5.100.00
5 | P-150 | REMOVE BASE MOUNTED MITL FIXTURE EA 11 $200.00 2.200.00 $300.00 300.00
6 | P-150| REMOVE EXISTING AIRFIELD GUIDANCE SIGN EA 8 $2,000.00 $12.000.00 $2,000.00 $12.000.00
7 | P-150|REMOVE DRAINAGE PIPE LF 175 $30.00 $5,250.00 $20.00 .500.00
8 | P-150 REMOVE DROP INLET EA 1 $5,000.00 $5,000.00 $1,500.00 500.00
9 | P-150|REMOVE FENCE LF 450 10.00 $4,500.00 $5.00 2,250.00
10 | P-152 |MUCK EXCAVATION - TYPE A WITH BACKFILL cY 4,000 15.00 £60.000.00 $35.00 $140,000.00
11 | P-152|MUCK EXCAVATION - TYEE B WITHOUT BACKFILL CY 1,000 15.00 $15.000.00 $27.00 $27,000.00
12 | P-152 | EMBANKMENT IN-PLACE cY 19,000 20.00 $380,000.00 $15.60 $296.400.00
13_| P-152| TEMPORARY STONE CONSTRUCTION ENTRANCE EA 2 $2.000.00 54.000.00 $4,000.00 $8.000.00
4_[P-156| TEMPORARY SEDIMENT TRAP EA 1 $5,000.00 $5,000.00 £15,000.00 $15.000.00
P-156 [INLET PROTECTION EA 3 $1,500.00 £4.500.00 $500.00 1.500.00
6 | P-156 ITEMPORARY DIVERSION DIKE LF 400 $15.00 $6.000.00 $10.00 4,000.00
17 | P-156|SILT FENCE LF 1.500 $5.00 $7.500.00 $3.00 4.500.00
18 | P-156 |EROSION AND SEDIMENT CONTROL (BORROW AREA) LS 1 $25.000.00 $25.000.00 $150,000.00 $150.000.00
19 | P-2001CRUSHED AGGREGATE BASE COURSE CY 3400 65.00 221,000.00 £70.00 $238,000.00
20 | P-304|CEMENT TREATED BASE COURSE (6°) SY 15,800 30.00 5474,000.00 $30.00 5474.000.00
21 | P-401|BITUMINOUS SURACE COURSE TN 850 $13502 114,750.00 $220.00 S187.000.00
2 | P-405|SEPARATION FABRIC sY 4,000 $4.00 $16.000.00 $1.50 $6.000.00
P-501 |PORTLAND CEMENT CONCRETE PAVEMENT (137) SY 11,500 $125.00 $1,437,500.00 $140.00 $1.610,000 00
4 | P-501[PORTLAND CEMENT CONCRETE PAVEMENT (17°) (REINFORCED) SY 1,500 $140.00 $210,000.00 515000 $225,000.00
25 |M-103|CLOSED RUNWAY MARKER (OWNER FURNISHED) EA 2 $2.500.00 5,000.00 $1.000.00 52,000.00
26 |M-103|CLOSED TAXIWAY MARKER (CONTRACTOR FURNISHED) E. 1 52 500.00 $2.500.00 $1.600.00 $1,000.00
27 | M1O07]AVIATION BARRICADES (CONTRACTOR FURNISHED) LF 400 $60.00 $24 000 $16.00 $6,000.00
28 |M-122|POTABLE WATER CABINETS LS 1 $150,000.00 $150.000.00 $90,000.00 £90 000.00
29 | P-505[JOINT SEALING FILLER LF 20,000 $5.00 $100,000.00 5.00 £100,000.00
0 | P-807 |EXPANSION JOINT LF 2100 $15.00 $31.500.00 $11.00 $23.100.00
P-E18]PAINT REMOVAL (95-100%) SF 3.000 56,00 $18,000.00 $1.50 4.500.00
PE20]INITIAL TAXIWAY MARKING (YELLOW. WITH BEADS) SF 700 32.00 1,400.00 4.00 2,800.00
P-620 | PERMANENT TAXIWAY MARKING (YELLOW. WITH BEADS) F 1,600 .00 $3,200.00 4.00 56.400.00
34 | P-620|OUTLINE MARKING (BLACK, NO BEADS) F 1,500 .00 $3,000.00 1.50 52 250.00
35 | P-620[INITIAL APRON STALL MARKING F 4,500 .00 $9.000.00 54.00 $18.,000.00
36 | P20 |PERMANENT APRON STALL MARKING F 4.500 $2.00 9,000.00 £4.00 18,000.00
37 | F-162{CHAIN-LINK FENCE,_ 8 GALVINIZED LF 650 £55.00 $35.750.00 $40.00 26,000.00
|38 | F-162 |/ TEMPORARY FEMCE &' LF 350 $30.00 $10.500.00 $30.00 10.500.00
39 |0-701118" RCP, CLASS V LF 208 100.00 $20,800.00 $90.00 18.720.00
40 |D-701]24" RCP. CLASS V LF 48 135.00 £6,480.00 $115.00 $5.520.00
41 | D-701[36" RGP, CLASS V LF 232 150.00 $34,800.00 $300.00 $69.600.00 |
42 |D-702|8" TRENCH DRAIN LF 465 400.00 $186.000.00 $500.00 5232 500.00
43 | D-705]6" PVC UNDERDRAIN LF 500 25.00 12,500.00 $23.00 $11.500.00
44 | D-751|MANHOLE (VDOT MH-1 EA 2 15.000.00 30.000.00 13,000.00 $26.000.00
45 | D-751|DROP INLET {VDOT DI-1} EA 2 15.000.00 30.000.00 14,000.00 $28,000.00
46 | D-751|ADJUST EXISTING MANHOLE EA 0,000.00 $10,000.00 12,000.00 $12,000.00
47 | 7-901 |PERMANENT SEEDING AC 2 1.500.00 $3,000.00 $2,000.00 $4,000.00
48 | T-908 |[MULCHING AC 2 1.500.00 $3,000.00 $500.00 £1.000.00
49 | L-108|NC. 8 AWG L-824C CABLE 5KV LF 1,200 $5.00 $6.000.00 $3.50 $4.200.00
50 | L-108 |NO. 6 AWG SOLID BARE COPPER COUNTERPOISE WIRE LF 700 $5.00 $3,500.00 $8.00 $5600.00
51 | L-108 |FIBER OPTIC LINE SM CABLE LF 16,000 $2.00 $32.000.00 £8.50 $152.000.00
52 | L-108|FIBER OPTIC LINE INNERDUCT LF 4.000 $4.00 $16.000.00 10.00 $40.000.00
53 |L- CONCRETE ENCASED ELECTRICAL DUCT BANK, 1 WAY-4"PVC LF 1.000 $20.00 $20,000.00 30.00 $30,000.00
54 |L- NON-ENCASED ELECTRICAL CONDUIT, 1-WAY - 2" PYC CONDUIT LF 700 55.00 $3,500.00 13.00 $9,100.00
| 55 | L~ ELECTRICAL CONDUIT, 2-WAY - 2" PVC CONDUIT (FIBER OPTIC) LF 250 $7.00 $1.750.00 $22.00 $5.500.00
56 |L- CONDUIT LINDER NEW PAVEMENT 2°PVC (FIBER OPTIC) LF 450 $5.00 $2.250.00 32200 $9,900.00
57 | L-115|AIRCRAFT RATED HANHOLE EA 5 $10,000.00 $50,000.00 $20.000.00 $100.000.00
58 |L-115|ADJUST EXISTING HANDHOLE EA 1 £5.000.00 $6.000.00 S2.000 00 $2,000.00
59 |L-125]L-861T(L) BASE MOUNTED MITL (LED} EA 10 £2.000 00 $20,000.00 $1,500.00 $15,000.00
60 |L-125]L-853 TYPE || RETROREFLECTIVE MARKER EA 4 $250.00 $1,000.00 $300.00 1,200.00
62 |R-300]AGGREGATE BASE COURSE, 21A STONE [ 1,000 50.00 $50.000.00 38.00 538,000 00
63_| R-309]AGGREGATE SUBBASE COURSE, #57 STONE CY 5,000 40.00 $200,000.00 $40.00 $200,000 00
64 |R-315|ASPHALT CONCRETE BASE COURSE, TYPE BM-25.0 TN 300 $120.00 $38.000.00 $180.00 £57.000.00
65 |R-315]ASPHALT SURFACE COURSE, TYPE SM-12 54 N 800 $130.00 $104,000.00 $200.00 $160.000.00
61 | R-505[VDOT MB-70 BARRIER WALL LF 500 $150.00 75,000.00 §70.00 35,000.00
66 SP—SE’TEST PIT LS 1 £15,000.00 15,000.00 510,000.00 10,000.00
67 | SP-3T|SYNTHETIC MULCH BEDDING SY 600 $15.00 £9,000.00 £20.00 12,000.00 |
68 | SP-38|APRON LIGHTING ELECTRICAL ITEMS [PACE ELECTRIC) LS 1 5866,000.00 $866.000.00 | 5$1.000.000.00 51.000.000.00 |
69 | SP-39|RETAINING WALL (STRUCTURAL) LS 11 5$500,000.00 $500,000.00 | $1,110.000.00 $1.110,000.00
TOTALS: $6,239,730.00 $7,961,440.00
Wnittan unit price used in fisu of figure DBE %: 10.3) 0.4
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BID TABLUATION
Expand Apron

Charlottesvilla-Albemarie Airport
Charlattesville, VA

AIP PROJECT NO.3-51-0004-Pending
STATE PROJECT NO.CF-0004-Pending
DELTA PROJECT NO. 17018

BID OPENING DATE: June 20, 2019
Hi-Way Paving, Inc. Lagan US Aviation & Infrastructure LLC
"I'FEII SPEL
NO. NO. DESCRIPTION UNIT  BID QUANTITY UNIT PRICE TOTAL AMOUNT UNIT PRICE TOTAL AMOUNT
1 _|P-100 |MOBILIZATION LS 1 $375,000.00 $375.000.00 5757,014.90 $757.014.90
2 | P-140 |BITUMINOUS PAVEMENT REMOVAL sY 1,500 7.00 $10,500.00 4.70 $7.050.00
3 _|P-140 |CONCRETE PAVEMENT REMOVAL sY 1,000 £12.00 $12.000.00 $42.00 $42 000.00
4 | P-150 |[REMOVE BASE MOUNTED MITL EA 17 $225.00 25.00 $137.80 $2.342.60
S | P-150 |REMOVE BASE MOUNTED MITL FIXTURE EA 1 $225.00 475.00 $68.90 $757.90
6_ | P-150 | REMOVE EXISTING AIRFIELD GUIDANCE SIGN 3 £1.550.00 $9.300.00 5206.80 $1.240.80
7 _| P-150 |REMOVE DRAINAGE PIPE LF 17 $50.00 $8.750.00 £25.90 $4,532.50
8 |P-150|REMOVE DROP INLET EA $700.00 $700.00 54 136.60 $4,136.60
9 | P-150 |REMOVE FENCE LF 450 12.00 $5,400.00 15.80 $7.110.00
10 | P-152 IMUCK EXCAVATION - TYPE A WITH BACKFILL CcY 4,000 35.00 $140,000.00 32.60 $130.400.00
11_| P-152 |MUCK EXCAVATION - TYBE B WITHOUT BACKFILL cY 1.000 25.00 $25.000.00 $28.10 28,100.00
12 _|P-1 SZIEMBANKMENT IN-PLACE [ 4 19.000 $20.00 $380,000.00 $66.30 $1.259.700.00
13 | P-152| TEMPORARY STONE CONSTRUCTION ENTRANCE EA 2 $4,000.00 $8.000.00 52 .968.30 $5936.60
4_| P-156 | TEMPORARY SEDIMENT TRAP EA 1 $10,000.00 $10.000.00 $35.575.80 $35 575.80
§ | P-156 |INLET PROTECTION EA 3 $1.500.00 $4.500.00 $3 557.60 $10,672.80
6_| P-156 | TEMPORARY DIVERSION DIKE LF 400 $10.00 $4.000.00 $22.20 $8,880.00
17_|P-156 [SILT FENCE LF 1,500 54.00 $6.000.00 $5.90 $8,850.00
18 | P-156 | EROSION AND SEDIMENT CONTROL (BORROW AREA) LS 1 $50.000.00 $50,000.00 £117.631.30 17.631.30
19 | P-208 ) CRUSHED AGGREGATE BASE COURSE cY 3400 $£0.00 $272.000.00 $79.80 271.320.00
20 |P-304|CEMENT TREATED BASE COURSE (6") SY 15800 $38.00 | $600,400.00 $24.00 379.200.00
21 | P-401|BITUMINOUS SURACE COURSE N B850 $130.00 $110.500.00 $154.30 31,155.00
2 | P-405|SEPARATION FABRIC v 4,000 $3.00 $12,000.00 £1.20 $4,800.00
3 | P-501|PORTLAND CEMENT CONCRETE PAVEMENT (13") Y 11,500 150.00 $1,725,000.00 $122 30 51,406,450 00
4 | P-501 | PORTLAND CEMENT CONCRETE PAVEMENT (13"} (REINFORCED} sY 500 180,00 $240,000.00 $1980.00 $285 000.00
25 |M-103|CLOSED RUNWAY MARKER (CWNER FURNISHED EA 2 200.00 $400.00 $1.274.50 $2.549.00
26 _|M-103]CLOSED TAXIWAY MARKER (CONTRACTOR FURNISHED) EA 1 $1.200.00 $1.200.00 $4,248.30 $4.248.30
27 [M-107]AVIATIOM BARRICADES (CONTRACTOR FURNISHED) LF 400 $50.00 20,000.00 32020 $8.080.00
28 |M-122|POTABLE WATER CABINETS LS 1 $75,060.66 75.000.00 $101.536 50 $101,536 50
29 | P-605|JOINT SEALING FILLER LF 20.000 $2.00 40.000.00 £3.00 $60.000.00
30 | P-607 |EXPANSION JOINT LF 2100 $10.00 21,000.00 $5.10 $10.710.00
P-B19|PAINT REMOVAL (95-100%) SF 3,000 1.25 $3.750.00 .20 $6,600.00
2 | P-E20 | INITIAL TAXIWAY MARKING [YELLOW, WITH BEADS) SF 700 :3.50 $2.450.00 .90 $2.030.00
P-620 |[PERMANENT TAXIWAY MARKING (YELLOW. WITH BEADS) SF 1.600 .50 $5.600.00 .00 $9.600.00
34 | P-B20 JOUTLINE MARKING {BLACK, NO BEADS) SF 1,500 .25 $1.875.00 $5.00 7.500.00
35 | PE20]INITIAL APRON STALL MARKING SF 4 500 33.50 $15.750.00 $3.90 7.550.00
36 | P-620|PERMANENT APRON STALL MARKING SF 4,500 $3.50 $15,750.00 $3.40 15,300.00
37 _| F-162 |CHAIN-LINK FENCE 8 GALVINIZED LF 650 35.00 422 750.00 37.70 24 505.00
38 | F-162 | TEMPORARY FENCE 8 LF 350 15.00 $5,250.00 $22.90 $8.015.00
| 39 [D-701/18" RCP, CLASS V LF 208 50.00 $31,200.00 $136.90 $28.475.20
40 | D-701]24" RCP, CLASS V LF 48 175.00 £8,400.00 $165. $7.944.00
41 | D-701|36" RCP, CLASS V LF 232 $300.00 $69.600.00 $273. 63.452.00
42 | D-702|8" TRENCH DRAIN LF 485 $600.00 $279,000.00 $453.20 $210.738.00
43 | D-705|6" PVC UNDERDRAIN LF 500 $40.00 0.000.00 $27.70 850.00
44 | D-751|MANHOLE [VDOT MH-1} EA 2 12,000.00 524 000.00 £17 460.60 34 921.20
45 | D-751|DROP INLET (VDOT DI-1] EA 2 18.000.00 $36.000.00 $22 500.10 $45,000.20
46 | D-751|ADJUST EXISTING MANHOLE EA 1 40.000.00 $40,000.00 975.10 $15975.10
47 | T-901 | PERMANENT SEEDING AC 2 $2.000.00 $4,000.00 $1,852.70 $3,905.40
48 | T-808 | MULCHING AC 2 $2.000.00 4,000.00 £326.00 652.00
49 | L-108|NO. 8 AWG L-824C CABLE, 5KV LF 1.200 $3.00 3,600.00 54.10 $4.920.00
50 | L-108 |NO. 6 AWG SOLID BARE COPPER COUNTERPOISE WIRE LF 700 $7.00 4.900.00 $2.80 $1,960.00
51 | L-108 |FIBER OPTIC LINE SM CABLE LF 16,000 £7.50 $120,000.00 $9.20 $147,200.00
52 | L-108|FIBER OPTIC LINE INNERDUCT LF 4,000 $9.00 $36.000.00 317.10 $68.400.00
53 | L-110 /[CONCRETE ENCASED ELECTRICAL DUCT BANK, 1 WAY-4"PVC LF 1,000 25.00 $25000.00 $45.50 $45.500.00
54 | L- NON-ENCASED ELECTRICAL CONDUIT_ 1-WAY - 2" PYC CONDUIT LF 700 .00 $7.700.00 $9.70 $6.790.00
55 | L-110 |ELECTRICAL CONDUIT, 2-WAY - 2" PVC CONDUIT (FIBER OPTIC) LF 250 .00 $4,500.00 $13.80 £3,450.00
56 | L-110]CONDUIT UNDER NEW PAVEMENT 2"PVC (FIBER OFTIC) LF 450 $18.00 $8.100.00 $11.00 $4,950 .00
57 | L-11SJAIRCRAFT RATED HANHOLE EA 5 $17.000.00 $485,000.00 $14 818 30 574,081.50
58 [L-1 ADJUST EXISTING HANDHOLE EA 1 $2.000.00 52,000.00 $7.581.50 $7.581.50
§9 |L-125]L-861T(L) BASE MOUNTED MITL (LED) EA 10 $1.355.00 $13,550.00 $241230 $24,123.00
60 | L-125/L.-853 TYPE || RETROREFLECTIVE MARKER EA 4 $265.00 $1,060.00 $365.30 $1,461.20
62 | R-308|AGGREGATE BASE COURSE, 21A STONE CY 1,000 $60.00 $60,000.00 $72.10 $72,100.00 |
63 | R-304/AGGREGATE SUBBASE COURSE, #57 STONE cY 5.000 $70.00 $350.000.00 $7220 $361,000.00
64 | R-315|ASFHALT CONCRETE BASE COURSE, TYPE BM-25.0 TN 300 $145.00 $43,500 00 157 40 $47.220.00
65 |R-315|ASPHALT SURFACE COURSE. TYPE SM-12 54 ™ 800 514500 5116.000.00 151.80 $121.520.00
1 | R-505|VDOT ME-TD BARRIER WALL LF 501 $7000 $35,000.00 120.80 560,400.00
6 SPGSITEST PIT LS §10.000.00 $10.000.00 $10.341.60 $10,341.60
7_| SP-37ISYNTHETIC MULCH BEDDING ) 600 $40.01 524 000.00 $6.70 $4,020.00
68 | SP-3B]APRON LIGHTING ELECTRICAL ITEMS (FACE ELECTRIC) LS 1 $900,000.01 $900.000.00 | 51875414 60 51.975.414.60
69 | SP-3U|RETAINING WALL (STRUCTURAL) LS 1§ $1.580,000.0 $1.580.000.00 | 51,341 462.90 $1.341.462.90
TOTALS: $8,192,235.00 $9,996,900.00
Written unit price used in lieu of figure DBE %: 10.3 10.3|
= Internet Outiook Bid xisx Pagazof2




RESOLUTION NO. 2019-6

EXECUTIVE DIRECTOR AUTHORIZATION TO ADMINISTER THE 2019 ATR CARRIER
RAMP EXPANSION CONSTRUCTION CONTRACT AND RELATED ENGINEERING
CONSTRUCTION ADMINISTRATION CONTRACTS

WHEREAS, the Charlottesville-Albemarle Airport Authority approved on June 16, 2017
the FY 2018 Capital Budget which included the Air Carrier Ramp Expansion Project(“Project™);
and,

WHEREAS, an Invitation for Bids (IFB) was issued in May 2019 in accordance with the
Authority’s procurement policy for the construction aspect of the Project; and,

WHEREAS, three firms submitted bids and Sargent Corporation was deemed to the
apparent low bidder with their submission of $7,961,440; and,

WHEREAS, Delta Airport Consultants has submitted a Work Authorization with Delta
Airport Consultants in the amount of $552,100; and,

WHEREAS, the Authority has approved the award of the Air Carrier Ramp Expansion
Construction Project contract to Sargent Corporation and approved the Delta Airport Consultants
Construction Administration Work Authorization; and,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is hereby designated as the Board’s agent for
administration of said contract and Work Authorization, including, without limitation: executing
the Contract on behalf of the Authority; giving of notices and approvals required of the
Authority, and exercising and enforcing such other rights as may be authorized or reserved to the
Authority within the Contract. Contract modifications shall be made in accordance with state law
and within the Executive Director’s contracting authority. All decisions and contractual
obligations made by the Executive Director on behalf of the Authority shall be conditioned upon
the availability and appropriation of funds by the Authority to support continuing performance of
the Contract.

ADOPTED this day of July 2019.
Vote:
Aye: No
Certified:
By:

Melinda Crawford, Secretary



CHO

A 1 R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 16, 2019
SUBJECT: Action Item #3 - Award of 2019 On-Call Airport Business Consulting

Services Contract and Approval of Resolution No. 2019-7 “Executive
Director Authorization to Administer the 2019 On-Call Airport Business
Consulting Services Contract”.

RECOMMENDATION:  Board Award of 2019 On-Call Airport Business Consulting Services
Contract to Newton & Associates and Approval of Resolution No. 2019-7 “Executive Director
Authorization to Administer the 2019 On-Call Airport Business Consulting Services Contract”,

BACKGROUND:  On May 29" the Authority issued Request For Proposal (RFP) #2019-0001
for On-Call Airport Business Consulting Services. This document provided interested parties with
information to enable them to prepare and submit a proposal for on-call consulting services to
include general airport business consulting services, airline agreement
development/negotiations/implementation services and project financial analysis/development
services. Five firms responded to the RFP and a list of those firms is attached for review. The
selection committee which consisted of Melinda Crawford, Penny Shifflett, and Jason Burch
reviewed the proposals and short listed three firms. Following interviews with each of the short-
listed firms, the selection committee unanimously recommends the firm of Newton and Associates
as the firm deemed most qualified to provide the on-call airport business consulting services.

PRIOR ACTION: May 2019 — Request for Proposal Issued.

FUNDING All expenses incurred with this contract will be funded with operating cash
from the Administration Professional Services Account.

FINANCIAL IMPACT:  The FY20 Operating Budget will fund expenses associated with this
contract.

ATTACHMENTS: #1 — List of Firms Submitting for the On-Call Airport Business
Consulting Services
#2 - Resolution 2019-7 “Executive Director Authorization to
Administer the 2019 On-Call Airport Business Consulting Services
Contract”.

PRESENTATION: None



BID OPENING CHECKLIST

On Call Professional Financial Consultant
Charlottesville-Albemarle Airport
Charlottesvilie, VA

Bid Opening Date: 6/26/2019
Bid Opening Time: 3:00 p.m.
Bid Opening Location: Airport Terminal Conference Room
PROPOSAL | COMPLETE BID
CONTRACTOR SEALED BID SIGNATURE FORM 8ID
L eigh Rsher s Yes Yes
[bpsca ¢ Assigades | (s V'dy s
(condg 4 ASsociakes K5 W K<
< . v
Nowrton & AssoGakey s V'2y F S
(ehison Consuthog | yes s )
Bids Opened By: JO&S on Devilter j JaSon furch

Witnesses Shirling Willians
(%)



RESOLUTION NO. 2019-7

EXECUTIVE DIRECTOR AUTHORIZATION TO ADMINISTER THE 2019 ON-CALL
AIRPORT BUSINESS CONSULTANT SERVICES CONTRACT

WHEREAS, the Charlottesville-Albemarle Airport Authority has several leases and financial
manners that would benefit from having the input and assistance of an airport business consultant; and

WHEREAS, the staff of the Authority has deemed that securing the services of an on-call airport
business consulting firm will provide a mechanism to complete needed lease/agreement negotiations and
financial planning in a timely and efficient manner; and,

WHEREAS, the staff of the Authority issued a Request for Proposals for on-call airport business
consulting services in accordance with state guidelines, and the Charlottesville-Albemarle Airport
Authority (“Authority”) has approved the award of an on-call airport business consulting service contract
to Newton and Associates in accordance with the May 2019 Request for Proposal process; and,

WHEREAS, the on-call airport business consulting contract is being developed by staff with
final approval contingent upon review and approval of legal counsel; and

WHEREAS, initial term of the contract will be for a period of one year, commencing in August
2019, with the possibility of up to four additional one-year periods. Now, therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority
that the Executive Director is hereby designated as the Board’s agent for administration of said contract,
including, without limitation: executing the Contract on behalf of the Authority; giving of notices and
approvals required of the Authority, exercising of the Authority’s option(s) for renewal of the Contract in
accordance with Contract terms; and exercising and enforcing such other rights as may be authorized or
reserved to the Authority within the Contract. All decisions and contractual obligations of the Authority
shall be conditioned upon the availability and appropriation of funds by the Authority to support
continuing performance of the Contract.

ADOPTED this 16™ day of July 2019.
Vote:

Aye: No:

Certified:

By:

Melinda Crawford, Secretary
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A I R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 16, 2019
SUBJECT: Action Item #4 - Award of 2019 Commercial Passenger Terminal Area

Plan Contract and Approval of Resolution No. 2019-8 “Executive Director Authorization to
administer the 2019 Commercial Passenger Terminal Area Plan Contract”.

RECOMMENDATION:  Board Award of 2019 Commercial Passenger Terminal Area Plan
Contract to Parrish & Partners and Approval of Resolution No. 2019-8 “Executive Director
Authorization to administer the 2019 Commercial Passenger Terminal Area Plan Contract”.

BACKGROUND: On May 31™ the Authority issued Request For Proposal (RFP) #2019-0002
for Commercial Passenger Terminal Area Plan Services. This document provided interested
parties with information to enable them to prepare and submit a proposal to perform the services as
specified to develop a terminal area plan for the Charlottesville Albemarle Airport. Four firms
responded to the RFP and a list of those firms is attached for review. The selection committee
which consisted of Melinda Crawford, Penny Shifflett, and Jason Burch reviewed the proposals
and short listed two firms. Following interviews with each of the short-listed firms, the selection
committee unanimously recommends the firm of Parrish & Partners as the firm deemed most
qualified to provide the Commercial Passenger Terminal Area Plan services.

PRIOR ACTION: May 2019 — Request for Proposal Issued.
June 2019 — PFC application #24 was approved by the FAA which included

$700,000 for funding of the plan.

FUNDING All expenses associated with this plan will be derived from the Authority’s
PFC collections.

FINANCIAL IMPACT:  The total cost of this project will be funded with PFC proceeds..

ATTACHMENTS: #1 — List of Firms Submitting Proposals for the Commercial
Passenger Terminal Area Plan RFP
#2 — Resolution No. 2019-8 “Executive Director Authorization to
administer the 2019 Commercial Passenger Terminal Area Plan
Contract”,

PRESENTATION: None
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RESOLUTION NO. 2019-8

EXECUTIVE DIRECTOR AUTHORIZATION TO ADMINISTER THE 2019 COMMERCIAL
PASSENGER TERMINAL AREA PLAN SERVICES CONTRACT

WHEREAS, the terminal and terminal area roadway system and long-term parking was
primarily built in the early 1990s when passenger traffic was averaging about 300,000 total passengers
per year.

WHEREAS, total passenger traffic has grown to approximately 750,000 total passengers in
FY2019; and,

WHEREAS, the Authority has completed many capital projects in the last thirty years to address
capacity and customer service issues; and,

WHEREAS, this significant increase in passenger traffic has continued to challenge the
Authority to provide the traveling public with comfortable and efficient facilities; and,

WHEREAS, the Authority has deemed it necessary to engage the services of a firm to perform a
commercial passenger terminal area plan; and

WHEREAS, the staff of the Authority issued a Request for Proposals for a firm to perform a
commercial passenger terminal area plan in accordance with Federal Aviation Administration, state
guidelines, and the Charlottesville-Albemarle Airport Authority (“Authority”) has approved the award to
perform a commercial passenger terminal area plan to Parrish & Partners in accordance with the May
2019 Request for Proposal process; and,

WHEREAS, the commercial passenger terminal area plan services contract is being developed
by staff with final approval contingent upon review and approval of legal counsel; and

WHEREAS, the term of this contract will be for the duration of the project with an anticipated
commencement date of August 1, 2019. Now, therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority
that the Executive Director is hereby designated as the Board’s agent for administration of said contract,
including, without limitation: executing the Contract on behalf of the Authority; giving of notices and
approvals required of the Authority, exercising of the Authority’s option(s) for renewal of the Contract in
accordance with Contract terms; and exercising and enforcing such other rights as may be authorized or
reserved to the Authority within the Contract. All decisions and contractual obligations of the Authority
shall be conditioned upon the availability and appropriation of funds by the Authority to support
continuing performance of the Contract.

ADOPTED this 16™ day of July 2019.
Vote:

Aye: No:

Certified:

By:

Melinda Crawford, Secretary



CHO

A !l R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 16, 2019
SUBJECT: Action Item #5 — Approval of Resolution No 2019-9 “Executive

Director Authorization to Award and Administer Project Inspection
Services Contracts”

RECOMMENDATION:  For the Board to approve Resolution No 2019-9 “Executive Director
Authorization to Award and Administer Project Inspection Services

Contracts”

BACKGROUND: The Authority has several projects which are scheduled to take place
in the next 2 years. Those projects include surface parking expansion, air carrier ramp expansion,
parking deck and numerous smaller projects. The parking projects do not require specialized
airfield engineering services. In order to control cost and ensure that the Authority’s interest is
protected, staff is in the process of issuing Request For Proposals (RFP) #2019-0003 — On Call
Project Inspections Services. Concurrently, the position of a seasonal employee to perform project
inspections services will be advertised and recruitment efforts for that position will be taking place
and will be evaluated as an option to the contracted services.

In order to move forward with this effort and to keep the projects on schedule, staff has requested
that the Executive Director be given the authority to award the contract (if it is determined to be the
best option for the effort) once the bidding process is completed by authorizing the attached
Resolution No. 2019-9. If approved, this resolution will require the Executive Director to email the
results of the RFP process and the recruitment efforts to the Board. If all of the Board members
respond with their approval of the Executive Director’s recommendations, then the Executive
Director will be authorized to approve and execute the Project Inspection Services Contract. The
fees for the contract or seasonal employee will be determined in the process and will be provided in
the recommendation that will be sent to the Board.

PRIOR ACTION: N/A.
FUNDING: Each of the capital project budgets include fees for engineering and
inspections.

FINANCIAL IMPACT:  The financial impact of this each project is presented to the Board
when construction contracts are awarded.

ATTACHMENTS: #1 - Resolution No 2019-9 “Executive Director Authorization to
Award and Administer Project Inspection Services Contracts”

PRESENTATION: None



RESOLUTION NO. 2019-9

EXECUTIVE DIRECTOR AUTHORIZATION TO AWARD AND ADMINISTER THE
2019 PROJECT INSPECTION SERVICES CONTRACT

WHEREAS, the Authority has several projects which are scheduled to take place in the
next 2 years, and those projects include surface parking expansion, air catrier ramp expansion,
parking deck and numerous smaller projects. The parking projects and some smaller projects do
not require specialized airfield engineering services; and,

WHEREAS, in order to control cost and ensure that the Authority’s interest is protected,
staff is in the process of issuing Request For Proposals (RFP) #2019-0003 — Project Inspections
Services. Concurrently, the position of a seasonal employee to perform project inspections
services will be advertised and recruitment efforts for that position will be taking place and will
be evaluated as an option to the contracted services; and,

WHEREAS, the contract is being developed by staff with final approval contingent upon
review and approval of legal counsel; and,

WHEREAS, the timing of the competitive procurement process and the Airport
Authority Board’s meeting schedule will not allow for the procurement and award of the contract
by the Board in July 2019; and

WHEREAS, if the Executive Director determines that the competitive procurement has
been performed in accordance with Virginia law and the Authority’s procurement guidelines,
and an award of a contract would be within available funding and is recommended by the
Executive Director in accordance with procurement requirements, then that determination will be
communicated to the members of the Airport Authority Board; and

WHEREAS, if all members of the Airport Authority Board concur with the
recommendation after receiving the Executive Director’s notification, then the Executive
Director is hereby authorized to award, execute and administer the Authority’s 2019 Project
Inspection Services Contract to the successful firm; now therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is hereby designated as the Board’s agent for conducting
procurement, and for the award of a contract and administration of said contract, including,
without limitation: executing the documents on behalf of the Authority; giving of notices and
approvals required of the Authority, and exercising and enforcing such other rights as may be
authorized or reserved to the Authority within the contract. Contract modifications shall be made
in accordance with state law and within the Executive Director’s contracting authority. All
decisions and contractual obligations made by the Executive Director on behalf of the Authority
shall be conditioned upon the availability and appropriation of funds by the Authority to support
continuing performance of the contract.

ADOPTED this 16" day of July 2019.
Vote:

Aye: No:




Certified;

By:

Melinda Crawford, Secretary



——
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Al R P O R T

TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: July 16, 2019

SUBJECT: Action Item # 6 — Reject bids received for the Entry Pavilion Construction
Project

RECOMMENDATION:  For the Board to reject bids received for the Entry Pavilion Construction
Project.

BACKGROUND: An Invitation to Bid for the Entry Pavilion Construction Project was issued
and advertised on May 26, 2019. Two bids were received. The total project budget of $4,000,000 was
included in the FY'18 Capital Plan and accounted for all estimated construction costs, engineering fees
and other expenses. The two construction bids were received in the amounts of $7,012,774 and
$6,921,752. The bid tabulation is attached. Staff’s review of the bids has illustrated that it would be
financially prudent to reject the bids and re-advertise the project in the summer of 2021 when the Air

Carrier Apron Project is wrapping up.

PRIOR ACTION: June 2017 — Board Approved FY18 Capital Plan which included the
project.
FUNDING: N/A

FINANCIAL IMPACT: N/A.
ATTACHMENTS: Attachment #1 — Bid Tabulation

PRESENTATION: N/A



BID TABULATION
TERMINAL ENTRY PAVILION

CHARLOTTESVILLE-ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA
TBI PROJECT NO. 2215-1801

June 26, 2019

ENGINEER Kenbridgs Const. Virtexco Corp.
ITEM SECTION DESCRIPTION UNIT UNIT UNIT UNIT
NO NO QUANTITY PRICE _ TOTAL PRICE TOTAL PRICE TOTAL
1 VA-302 15" RCP, CLASS IV LF 68 $75.00 $5,100.00 $73.00 $4,964.00 $353.00 $24,004.00
2 VA-302 6" PVC SCHEDULE 80 DRAIN PIPE LF 100 $25.00 $2,500.00 $48.00 $4,800.00 $118.00 $11,800.00
3 VA-302 DROP INLET DI-3C, L=6' EA 2 $5,000.00 $10,000.00 $3,000.00 $6,000.00 $1,749.00 $3,498.00 *
4 VA-303 EARTHWORK LS 1 $10,000.00 $10,000.00/  $100,000.00 $100,000.00 $705,964.00 $705,964.00
5 VA-303 TEMPORARY CONSTRUCTION ENTRANCE EA 1 $3,000.00 $3,000.00 $3,500.00 $3,500.00 $58,830.00 $58,830.00
6 VA-303 TEMPORARY SILT FENCE TYPE A LF 500 $5.00 $2,500.00 $10.00 $5,000.00 $9.00 $4,500.00
7 VA-303 INLET PROTECTION TYPE B EA 2 $500.00 $1,000.00 $1,000.00 $2,000.00 $1,177.00 $2,354.00
8 VA-309 AGGREGATE BASE MATERIAL NO. 21A/B ™ 550 $35.00 $19,250.00) $50.00 $27,500.00 $176.00 $96,800.00
9 VA-309 AGGREGATE MATERIAL NO. 57 ™ 400 $50.00 $20,000.00/ $35.00 $14,000.00 $171.00 $68,400.00
10 VA-315 ASPHALT CONCRETE SM-9.5D TN 225 $130.00 $29,250.00 $150.00 $33,750.00 $235.00 $52,875.00
11 VA-315 ASPHALT CONCRETE BM-25.0A TN 20 $115.00 $2,300.00 $200.00 $4,000.00 $235.00 $4,700.00
12 VA-502 CURBCG-3 LF 410 $22.00 $9,020.00 $29.00 $11,890.00 $53.00 $21,730.00
13 VA-502 COMBINATION CURB AND GUTTER CG-7 LF 180 $30.00 $5,400.00 $43.00 $8,820.00 $65.00 $11,700.00
14 VA-502 CURB RAMP CG-12 EA 1 $1,000.00 $1,000.00 $3,000.00 $3,000.00 $2,942.00 $2,942.00
15 VA-504 HYDRAULIC CEMENT CONCRETE SIDEWALK (5") sy 430 $70.00 $30,100.00 $60.00 $25,800.00 $159.00 $68,370.00
16 VA-508 DEMOLITION OF ASPHALT PAVEMENT sY 1,525 $10.00 $15,250.00 $36.00 $54,800.00 $18.00 $27,450.00
7 VA-512 GROUP It CHANNELIZING DEVICE EA 25 $120.00 $3,000.00 $500.00 $12,500.00 $300.00 $7,500.00
18 VA-512 TEMPORARY PAVEMENT MARKER TWO-WAY ARROW EA 2 $500.00 $1,000.00 $500.00 $1,000.00 $353.00 $706.00
19 VA-512 ERADICATION OF EXISTING PAVEMENT MARKING LF 110 $5.00 $550.00 $20.00 $2,200.00 $3.00 $330.00
20 VA-513 MOBILIZATION LS 1 $60,000.00 $60,000.00 $3,500.00 $3,500.00 $176,491.00 $176,491.00
21 VA-515 FLEXIBLE PAVEMENT PLANING (2} sY 120 $20.00 $2,400.00 $100.00 $12,000.00 $100.00 $12,000.00
22 VA-602 TOPSOIL CLASS B (4") cy 60 $50.00 $3,000.00 $125.00 $7,500.00 $141.00 $8,460.00
23 VA-603 SEEDING (HYDROSEED APPLICATION) sY 500 $10.00 $5,000.00 $10.00 $5,000.00 $12.00 $6,000.00
24 VA-700 LIGHTING POLE FOUNDATION EA 3 $1,500.00 $4,500.00 $2,500.00 $7,500.00 $9,413.00 $28,239.00
25 VA-700 JUNCTION BOX JB-R1 EA 1 $1,500.00 $1,500.00 $2,000.00 $2,000.00 $1,883.00 $1,883.00
26 VA-700 JUNCTION BOX JB-5§2 EA 12 $700.00 $8,400.00 $1,000.00 $12,000.00 $1.883.00 $22,596.00
27 VA-700 CONDUCTOR CABLE LF 1,000 $5.00 $5,000.00 $15.00 $15,000.00 $41.00 $41,000.00
28 VA-700 2" PVC SCHEDULE 40 CONDUIT LF 800 $25.00 $20,000.00 $18.00 $14,400.00 $19.00 $15,200.00
29 VA-700 4" PVC SCHEDULE 40 CONDUIT LF 330 $30.00 $9,900.00 $22.00 $7,260.00 $35.00 $11,550.00
30 VA-700 TRENCH EXCAVATION LF 720 $10.00 $7,200.00/ $10.00 $7,200.00 $94.00 $67,680.00
31 VA-700 BORED 4" CONDUIT SDR-11 LF 90 $50.00 $4,500.00 $50.00 $4,500.00 $88.00 $7,920.00
32 VA-704 PAVEMENT LINE MARKING (4, TYPE A OR B-f) LF 950 $3.00 $2,850.00 $3.00 $2,850.00 $2.00 $1,900.00
33 VA-704 PAVEMENT LINE MARKING (6", TYPE A OR B-l) LF 320 $4.00 $1,280.00 $4.50 $1,440.00 $4.00 $1,280.00
34 PSP-14 SHORING PLAN LS 1 $20,000.00 $20,000.00,  $75,000.00 $75,000.00 $5,883.00 $5,883.00
35 PSP-15 MISCELLANEOUS DEMOLITION LS 1 $75,000.00 $75,000.00|  $25,000.00 $25,000.00 $176,491.00 $176,491.00
36 PSP-16 TEMPORARY CONSTRUCTION FENCE AND FENCE WRAP LS 1 $25,000.00 $25,000.00(  $30,000.00 $30,000.00 $8,816.00 $8,816.00
37 PSP-17 TEMPORARY WAYFINDING SIGNAGE LS 1 $3,000.00 $3,000.00 $5,000.00 $5,000.00 $2,294.00 $2,294.00
38 PSP-18 TEMPORARY ORANGE PLASTIC CONSTRUCTION FENCE LF 250 $25.00 $6,250.00 $10.00 $2,500.00 $9.00 $2,250.00
39 PSP-19 HEAVY DUTY FLOOR DRAIN EA 1 $1,000.00 $1,000.00 $3,500.00 $3,500.00 $2,942.00 $2,942.00
40 PSP-20 LIGHTING POLE RELOCATION EA 3 $1,500.00 $4,500.00 $2,500.00 $7.500.00 $4,706.00 $14,118.00
41 PSP-21 FLAG POLE AND FOUNDATION EA 2 $6,000.00 $12,000.00 $3,500.00 $7.000.00 $11,766.00 $23,532.00
42 PSP-22 IN-ROAD WARNING LIGHT SYSTEM AT CENTRAL CROSS-WALK LS 1 $15,000.00 $15,000.00/  $35,000.00 $35,000.00 $52,947.00 $52,947.00
43 PSP-23 IN-ROAD WARNING LIGHT SYSTEM AT NORTH CROSS-WALK LS 1 $20,000.00 $20,000.00  $35,000.00 $35,000.00 $55,301.00 $55,301.00
44 PSP-23 IN-ROAD WARNING LIGHT SYSTEM AT SOUTH CROSS-WALK LS 1 $20,000.00 $20,000.00{  $35,000.00 $35,000.00 $55,301.00 $55,301.00
45 PSP-24 UTILITY TRENCH TEMPORARY COVER OR BACKFILL LS 1 $10,000.00 $10,000.00(  $15,000.00 $15,000.00 $29,415.00 $29,415.00
46 PSP-25 2" COPPER TYPE K WATER LINE LF 50 $30.00 $1,500.00 $150.00 $7,500.00 $147.00 $7,350.00
2215-1801 Bid Tabulation
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BID TABULATION
TERMINAL ENTRY PAVILION

CHARLOTTESVILLE-ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA
TBI PROJECT NO. 2215-1801

June 26, 2019

ENGINEER Kenbridgs Const. Virtexco Corp.
ITEM SECTION DESCRIPTION UNIT UNIT UNIT UNIT

NO NO QUANTITY PRICE TOTAL PRICE TOTAL PRICE TOTAL
47 PSP-25 4" DUCTILE IRON WATER LINE LF 20 $75.00 $1,500.00 $250.00 $5,000.00 $294.00 $5,880.00
48 PSP-25 6" DUCTILE IRON WATER LINE LF 80 $80.00 $6,400.00 $250.00 $20,000.00 $412.00 $32,960.00
49 PSP-25 2" CORPORATION STOP EA 1 $500.00 $500.00/ $1,000.00 $1,000.00 $1,883.00 $1,883.00
50 PSP-25 1.5" WATER METER AND VAULT EA 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $8,825.00 $8,825.00
51 PSP-25 FIRE HYDRANT ASSEMBLY EA 1 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $21,179.00 $21,179.00
52 PSP-25 SIAMESE CONNECTION EA 1 $1.500.00 $1,500.00 $5,000.00 $5,000.00 $5,295.00 $5,295.00
53 PSP-25 86" TAPPING SLEEVE AND VALVE EA 2 $1,500.00 $3,000.00| $5,000.00 $10,000.00 $2,353.00 $4,706.00
54 PSP-25 6" PVC SDR-26 SEWER PIPE LF 40 $30.00 $1,200.00| $250.00 $10,000.00 $176.00 $7,040.00
55 PSP-25 SEWER CLEAN-QUT EA 1 $500.00 $500.00 $1,000.00 $1,000.00 $588.00 $588.00
56 PSP-26 OFFICE TRAILER MO 9 $2,000.00 $18,000.00 $5,000.00 $45,000.00 $441.00 $3,969.00
57 PSP-27 ENTRY PAVILION BUILDING (ARCHITECTS PLAN SET) LS 1 $2,900,000.00  $2,900,000.00| $5,500,000.00  $5,500,000.00 |$4,561.558.00  $4,561,558.00
58 PSP-31 LANDSCAPING LS 1 $15,000.00 $15,000.00(  $35,000.00 $35,000.00 $47,064.00 $47,064.00
59 PSP-32 CONTAMINATED SOILS TESTING AND SOILS REMOVAL ALLOWANCE LS 1 $10,000.00 $10,000.00|  $10,000.00 $10,000.00 $10,000.00 $10,000.00
Total (Base Bid): $3,486,600.00 $6,362,774.00 $6,724,239.00

* DENOTES EXTENSION ERROR
Originel Bid: $6,453,000.00 $6,756,036.00
ALTERNATE NO. 1
60 PSP-28 NORTH AND SOUTH STAIR CANOPIES LS 1 $150,000.00 $150,000.00 $650,000.00 $197,513.00
Total (Alternate 1 Bid): $150,000.00 5650,060.00 $197,513.00
Original Bid: $650,000.00 $197,513.00
Project Total (Base + Alt. 1 Bid): $3,636,600.00 $7,012,774.00 $6,921,752.00
2215-1801 Bid Tabulation
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A1 R P O R T

TO: Members of the Charlottesville-Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: July 16, 2019

SUBJECT: Action Item #7: Approval of Amendment #1 to the Signature Support

Lease Agreement

RECOMMENDATION:  For the Board to Approval of Amendment #1 to the Signature Support Lease

Agreement

BACKGROUND: The Authority currently has a lease agreement with Signature Flight Support
which was executed in 2015. This lease has a term of 25 years (plus two-5 year options which must be mutually
agreed upon by both parties). The leased premises in that agreement were noted as approximately 11 acres, and
the lease area is identified in attachment #2. Staff has been in discussion with Signature and they have agreed to
make the following revisions to their lease premises:

A.

Remove Old Hangar and adjacent ramp space (reduction of approximately 64,325 sq ft) — this area will be
used for the development of a temporary public parking lot, and it is anticipated that the area will be
strengthened and used in the future as charter aircraft ramp area.

Expand Fuel Farm Area (increase of approximately 10,198 sq. ft.) — this increase in leased premises will
allow Signature to expand the tank capacity in its fuel farm.

Remove Wash Rack (reduction of approximately 4,200 sq. ft.) — this area was developed with Authority
entitlement funding and, as such, should remain under the control of the Authority.

Add the lease of Executive Hangar D2 to the leasehold which currently has a market rental rate of $1,700
per month. If in the future, Signature no longer desires to lease this property, they will be allowed to
remove the property from their leased premises with a 60-day notification requirement.

E. Add the lease of unimproved property adjacent to Executive Hangar D2 — the square footage of this
property has not been determined, but Signature plans on placing an office trailer on the property. If in the
future, Signature no longer desires to lease this property, they will be allowed to remove the property from
their leased premises with a 60-day notification requirement.

PRIOR ACTION: March 2015 — Board approved lease agreement dated April 1, 2015 with
Piedmont Hawthorne Aviation LLC (Landmark Aviation).
December 2015 — Piedmont Hawthorne Aviation sold its interest in
Landmark to BBA Aviation and the facility was rebranded as Signature
Flight Support.

FUNDING: N/A

FINANCIAL IMPACT:  The change in the final square footage associated with this lease

amendment has not been determined, but a minimal annual increase in
lease payment is anticipated.



ATTACHMENTS: #1 - Amendment #1 Signature Lease Agreement
#2 - Lease Premises with proposed changes

PRESENTATION: N/A



AMENDMENT TO LEASE AGREEMENTS

This Amendment to Lease Agreements (this “Amendment”), is entered into and made effective
asof August 1, ___ ,2019 (the “Effective Date”), by and between the CHARLOTTESVILLE-ALBEMARLE
AIRPORT AUTHORITY, a political subdivision of the Commonwealth of Virginia (“Lessor”) and PIEDMONT
HAWTHORNE AVIATION, LLC, a Delaware limited liability company d/b/a Signature Flight Support
(“Lessee”). For purposes of this Amendment, Lessor and Lessee may, from time to time, be individually
referred to as a “Party” and collectively as the “Parties”.

RECITALS

WHEREAS, Lessor and Lessee entered into that certain Lease Agreement dated April 1, 2015 (the
“Master FBO Lease”), both regarding the leasing of certain leased premises at the Charlottesville-
Albemarle Airport located in Albemarle County, Virginia (the “Airport”), as more particularly described in
the applicable lease agreement; and

WHEREAS, Landmark U.S Holdings, LLC, a Delaware limited liability company, an indirect parent
of Piedmont Hawthorne Aviation, LLC (Lessor) sold its 100% interests in Landmark U.S Members, LLC and
its subsidiaries, including Tenant, sold directly or indirectly, to BBA Aviation its affiliates (collectively,
“Purchaser”) in the first quarter of 2016. At which time the Purchases (and owner of Signature Flight
Support Corporation) rebranded its operations conducted at the Airport at the premises under the lease
to “Signature Flight Support” (“the Rebranding”). The Authority acknowledged Landlord’s consent to the
rebranding on December 1, 2015; and

WHEREAS, Lessor and Lessee desire to modify and amend the Master FBO Lease to acknowledge
a permanent modification of the Leased Premises under the Master FBO Lease, as well as an addition of
leased premises with a corresponding modification reduction of Rent payable by Lessee referenced in
Master FBO Lease Term Sheet Landmark Lease (The “Term Sheet”) during the period of time remaining
on the lease term; and

WHEREAS, Lessor and Lessee have agreed to execute this Amendment to amend and modify the
Master FBO Lease upon the terms and conditions more particularly set forth herein.

NOW, THEREFORE, in consideration of the premises hereof and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, Lesser and Lessee hereby
agree as follows:

1, Defined Terms. Capitalized terms not otherwise defined herein shall have the same meaning
as ascribed to them in the Parcel 10 Lease and Master FBO Lease, as applicable.

2. Permanent Reduction of Leased Premises. Lessor and Lessee acknowledge and agree that the
following described areas totaling 68,525 square feet, as more particularly depicted on Exhibit “A”
attached hereto and by this reference made a part hereof, shall be removed from the Leased Premises
as described in the Master FBO Lease:

(a) The Old Hangar and Adjacent Ramp Area (approximately 64,325 square feet);



(b) Wash Rack (approximately 4,200 square feet); and

3. Addition of Leased Premises. Lessor and Lessee acknowledge and agree that the following
described area, as more particularly depicted on Exhibit “A” attached hereto and by this reference made
a part hereof, shall be added to the Leased Premises:

(a) Additional Area around the current fuel farm to allow for expansion of the facilities
(totaling 10,198 square feet). If in the future, Signature no longer desires to lease this property, they will
be allowed to remove the property from their leased premises with a 60-day notification requirement.

(b) Add Executive Hangar Unit D2 (3600 sf) and approximately sq ft. of improved
vacant property adjacent that will be used as the site location for a portable construction /office trailer.
Exhibit “B” are photos of the hangar area. If in the future, Signature no longer desires to lease this
property, they will be allowed to remove the property from their leased premises with a 60-day
notification requirement.

4. Rent Adjustment. Lessor and Lessee are hereby in agreement that the rent payable under the
Master FBO Lease, with consideration to the Permanent Reduction of Leased Premises agreed up in
Section 2 and the Addition of Leased Premises in Section 3, as of the Effective Date shall be changed as
noted in Exhibit “C” — Rents/Fees Calculation.

5. Effect of Amendment. Except as specifically modified and amended hereby, the terms and
conditions of the Lease shall remain in full force and effect and shall apply to the Additional Parcel as
part of the demised premises.

6. Counterparts. This Amendment may be executed in any number of separate counterparts and
delivered by electronic means, each of which when so executed shall be deemed an original, and all of
said counterparts taken together shall be deemed to constitute one and the same instrument.

IN WITNESS WHEREQF, the Parties have executed this Amendment to Lease Agreements as of
the date first set forth above.

LESSOR: LESSEE
CHARLOTTESVILLE-ALBEMARLE PIEDMONT HAWTHORNE AVIATION. LLC
AIRPORT AUTHORITY d/b/a SIGNATURE FLIGHT SUPPORT
BY: BY:

Print: PRINT:

Title: TITLE:
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EXHIBIT “A” — Changes to Lease Area




EXHIBIT B — Hangar photos
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Exhibit C — Rents/Fees Calculations

To be provided
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Areas of Leased Premises to be revised in Amendment #1

A — Remove old Hangar and adjacent Ramp space

B — Expand Fuel Farm Area

C — Remove Wash Rack
E — Add Adjacent Unimproved Property

D — Add Maintenance Hangar

Schedule “A” — Leased Premises
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TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

—

CHO

Al R P O R T

Members of the Charlottesville Albemarle Airport Authority

Melinda C. Crawford, Executive Director
July 16, 2019

Action Item #8 — Approval of Resolution No. 2019-10 “Executive Director
Authorization to Award and Administer the 2019 Hangar Demolition
Project Contracts”

For the Board to approve of Resolution No. 2019-10 “Executive Director
Authorization to Award and Administer the 2019 Hangar Demolition
Project Contracts”

The Federal Aviation Administration has approved the creation of a

temporary public parking lot on a portion of the general aviation ramp. This project will require the
demolition of the existing hangar in that arca as well as the installation of additional security fencing
around the area Bids are currently being pursued from firms that are capable of performing the
demolition and additional contractors will be tasked with installing the fencing.

If approved, this resolution will require the Executive Director to send via email to the Board members
the results of the Invitation For Bids (IFB) process. If all Board members respond in support of the
Executive Director’s recommendation of the apparent low bidder, then the Executive Director will be
authorized to approve and execute the 2019 Hangar Demolition Project contract. The fees for the
contract will be determined in the IFB process and will be provided in the recommendation that will be

sent to the Board.

PRIOR ACTION:

FUNDING:

FINANCIAL IMPACT:

ATTACHMENTS:

PRESENTATION:

2019 — A Categorical Exclusion was submitted to and approved by the
FAA for a proposed temporary public parking project on the ramp. The
FAA also approved the Authority’s request to allow for the placement of a
temporary public parking lot on the GA ramp and approved the updated
Airport Layout Plan that depicted the parking area.

This project will be funded from the approved Parking Expansion Project
in the Capital Budget.

Public Parking projects are not eligible for FAA or Virginia Department of
Aviation funding so 100% of this project will be funded from local
sources..

#1 — Resolution No. 2019-10 “Executive Director Authorization to Award
and Administer the 2019 Hangar Demolition Project Contracts”.

N/A



RESOLUTION NO. 2019-10

EXECUTIVE DIRECTOR AUTHORIZATION TO AWARD AND ADMINISTER THE
2019 HANGAR DEMOLITION CONTRACT

WHEREAS, staff members of the Charlottesville Albemarle Airport Authority maintain
and ensure the operational efficiency and sufficient capacity of the public parking lots, and from
time to time this requires the development of additional parking areas; and

WHEREAS, staff has been working with the Federal Aviation Administration to allow
for a portion of the general aviation ramp to be converted into a temporary public parking area;
and,

WHEREAS, the Authority will be required to demolish the large general aviation hangar
which is located at the northern portion of the general aviation ramp; and,

WHEREAS, requests for bids to demolish the large general aviation hangar are being
pursued in accordance with the Authority’s procurement policies, and the contract is being
developed by staff with final approval contingent upon review and approval of legal counsel;
and,

WHEREAS, the timing of the competitive procurement process and the Airport
Authority Board’s meeting schedule will not allow for the procurement and award of the contract
by the Board in July 2019; and,

WHEREAS, if the Executive Director determines that the competitive procurement has
been performed in accordance with Virginia law and the Authority’s procurement guidelines,
and an award of a contract would be within available funding and is recommended by the
Executive Director in accordance with procurement requirements, then that determination will be
communicated to the members of the Airport Authority Board; and,

WHEREAS, if all members of the Airport Authority Board concur with the
recommendation after receiving the Executive Director’s notification, then the Executive
Director is hereby authorized to award, execute and administer the Authority’s 2019 Hangar
Demolition Project Contracts to the successful firm; now therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is hereby designated as the Board’s agent for conducting
procurement, and for the award of a contract and administration of said contract, including,
without limitation: executing the documents on behalf of the Authority; giving of notices and
approvals required of the Authority, and exercising and enforcing such other rights as may be
authorized or reserved to the Authority within the contract. Contract modifications shall be made
in accordance with state law and within the Executive Director’s contracting authority. All
decisions and contractual obligations made by the Executive Director on behalf of the Authority
shall be conditioned upon the availability and appropriation of funds by the Authority to support
continuing performance of the contract.

ADOPTED this 16™ day of July 2019.



Vote:

Certified:

By:

Melinda Crawford, Secretary

No:




July 2019

~——7’

CHO

A 1 R P O R T

1. Executive Director’s Update for the following items will be provided:

a.

b.

Personnel Update

PFC Update

Construction Update

i. Runway/Taxiway Rehab Construction
ii. MALSR Update

Marketing & Air Service Update

Joint Board/Commission Fall Retreat



