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Charlottesville Albemarle Airport Authority Meeting
Tuesday, July 10, 2018, at 8:00 a.m.
at the Airport Terminal — Lower Level Conference Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — June 8, 2018 meeting
2. Financial Statements — May 31, 2018 (Unaudited)
3. Airport Statistics: April 2018 and May 2018

Matters from the Public:
All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of the

Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged to limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information,

Action Items:
1. Resolution No. 2018-6 ““Resolution Making Certain Declarations and Providing Certain Approvals

In Connection With A Proposed Bond Issue”

Informational Items:
1. Executive Director’s Update
a. Personnel Update
b. “The Lounge” — Business Center Update
¢. PFC Application Update
d. Construction Update
1. Masterplan Update
i1. Parking Improvements
iii. Runway/Taxiway Rehab
iv. Ramp Remarking and Expansion
v. FIDS/PA/Media Management Update
vi. Charging Stations Installation
vii. Modifications to Gate 1 Area
e. Marketing & Air Service Update

Closed Session:

In accordance with VA Code 2.2-3712 the Airport Authority will convene in closed session for the
following purposes:



For discussion and consideration of the performance and salary of the Executive Director pursuant to
VA Code 2.2-3711 (A) (1).

Next Scheduled Meeting: Tuesday, September 11, 2018, 8:00 a.m., Location to be determined

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Friday, June 8, 2018 at 1:30 p.m. at the Albemarle Executive Conference Room#228-B

MINUTES

Members Present: Donald Long, Maurice Jones

Members Absent: Jeff Richardson

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance and
Administration; Jason Devillier: Director of Operations, Maintenance, & Public Safety; Jessica Conley:
Administrative Assistant

Others Present: Lisa Robertson, City of Charlottesville Attorney

Call to Order at 1:35 p.m. by Donald Long

Consent Agenda:
. Minutes — March 13, 2018: Mr. Long noted that Lisa Robertson needed to be removed from
Members Present to others Present. Mr. Jones motioned to approve the Minutes as amended, Mr.
Long seconded the motion, and it was unanimously approved.
2. Fmancial Statements -March 31, 2018 (Unaudited) discussed.
3. Airport Statistics: February 2018 and March 2018 discussed.

Mr. Jones made a motion to accept the Consent Agenda, the motion was seconded by Mr. Long, and it
was unanimously approved.

Board decided to wait until the July meeting to do the closed session in regards to the executive director’s
review and until all members are present.

Matters from the Public: None

Action Items:

1. FY-2019 Operating Budget and 6-Year Airport Capital Improvement Plan. Item was discussed.
M. Jones moved to approve the FY-2019 Operating Budget and 6-Year Capital Improvement
Plan as presented. Mr. Long seconded and it was unanimously approved.

2. Easement to Virginia Electric and Power Company. Ttem was discussed.

Mr. Jones moved to approve the resolution. Mr. Long seconded and it was unanimously approved

3. Resolution No. 2018-5 “Executive Director Authorization to Accept FAA Grant for the Design
Phase-Air Carrier Ramp Expansion Project”. Mr. Jones moved to approve the resolution. Mr.
Long seconded and it was unanimously approved.

4. Rejecting RFP bids for Janitorial and Window Cleaning Services; bringing those services in-
house. Mr. Jones made a motion to reject the proposal that were submitted in response to the
Janitorial RFP . Mr. Long seconded and it was unanimously approved

Informational Items:
1. Executive Director’s Update: Ms. Crawford presented the following items:
a. Personnel Update: Wesley Dean was hired for LOA and Steve Robinson was hired for
landside groundskeeper.



b. Custodial Contract Update: As per action item #4, both bids will be rejected and the
Janitorial Services will be brought in-house.

c. Leasing and Business Development: Commission wants Board to be aware of their
concerns with leasing any land due to the Airport’s limited space.

d. Passenger Facility Charge (PFC) Update: A PFC application is being processed. As per
the requirements, a meeting has been held with the airlines to discuss the projects within
the application. No concerns have been raised by the airlines.

e. CHO Airport’s Commercial Advertising Policy: The agreement and program policy for
the in-house advertising program was presented to the Board. The Executive Director
advised this policy would need Board approval and could be brought to them at the July
Meeting.

1. Mr. Jones made a motion to add the adoption of the Commercial Advertising
Policy to the agenda for the current meeting. Mr. Long seconded this motion and
it was unanimously approved.

ii. Mr. Jones then made a motion to adopt the Commercial Advertising Policy as
presented. Mr. Long seconded the motion and it was unanimously approved.

f. Aircraft Owners and Pilots Association (AOPA) Letter: The Executive Director provided
an update on this issue.

g. Construction Update:

i. Masterplan Update: A Request for Qualifications for firms to perform a
masterplan update will be issued soon. This masterplan update will focus on the
terminal area.

ii. Parking Improvements: The Executive Director provided an update on the design
projects that are underway for the parking expansion and the entry pavilion
projects.

iii. Runway/Taxiway Rehab: The FAA has approved the Airport Layout Plan update
so a grant for the design of the air carrier ramp expansion project can now be
submitted to the FAA.

iv. Ramp Remarking and Expansion: The project is close to completion.

v. FIDS/PA/Media Management Update: The new system is up and running,

vi. Charging Stations Installation: The charging stations are currently being
fabricated and will be installed at the end of June or beginning of July.

h. Marketing & Air Service Update: Jason Burch recently met with the Airlines at a
conference he attended. A discussion of the meeting ensued.

Next Scheduled Meeting: Tuesday, July 10™, 2018, 8:00 a.m. at the Charlottesville Albemarle Airport

Adjournment: 2:11 p.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of May 31, 2018



K. Various Expense Line Items Over Various Departments:--There are a few line items

under budget. These expenses vary and it is not unusual for them to happen later in the
year, at the end of the budget cycle or not at all depending on airport needs. Budgeting is
done on a conservative basis therefore it is not unusual to find some items are underspent

at year-end.

Terminal:

L. Payroll line items that are below budget:-- there are some positions that were either
vacated during the year or budgeted positions that were filled later in the fiscal year than
anticipated.

M. Maintenance: -- year-to-date expense = $126,383 Budgeted = $91,674
This line item houses most all of the general terminal maintenance expenses. There were
many expenses related to terminal improvements/maintenance that fell below
capitalization requirements but were necessary for repairs and overall terminal
improvements by enhancing passenger experience.

N. OSHA Compliance: -- year-to-date expense = $4,326 Budgeted = $26,631
The staff person that normally oversees this account was out for an illness during most of
FY18. Upon his return in March, he has started addressing items as needed. Some of the
items in this category are not necessarily required expenses.

O. Janitorial Contract: -- year-to-date expense = $228,367 Budgeted = $142,571
Due to the early termination of the Janitorial Contact with Busy Bee, the airport hired a
company in the interim while a new Request for Proposal is underway. The cost for the
temporary service is much higher than the severed contracted amount.

P. Travel Public Safety: -- year-to-date expense = $207 Budgeted = $33,550
This line item is underspent due to ASOS I and ASOS II training being held on-site in
May 2018.

Administrative:

Q. Miscellaneous Expense:--  year-to-date expense = $-15,996 Budgeted = $0
Items that had been previously identified in earlier years were adjusted which resulted in
credits to the miscellaneous expense account.

Net Income

May year-to-date net income before other income = $1,211,763.



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of May 31, 2018

$15K and 10% change

Revenues:

A. Airline Landing Revenue: -- This revenue source is a direct correlation to the number of
commercial aircraft that land on the runway. Original estimates have been exceeded as
airlines continue to add more flights.

B. Rental Car Revenue: -- When the budget was compiled, the new rental car agreements
were not yet finalized therefore the budget reflected the FY17 agreement figures. They
were finalized in November 2017 and the result was a higher minimum annual guarantee.

C. Food/Gift Concessions:-- This revenue source comes from Tailwinds. Our revenue is a
direct result of their sales. They are doing very well this year and have exceeded revenue
projections.

Expenses:
Parking:

D. Parking Grounds Maintenance: -- year-to-date expense = $64,439 Budgeted = $80,157
Some of the projected expenses in this category did not need to be contracted out and
were handled by maintenance staff.

E. Credit Card Discount:-- year-to-date expense = $174,512 Budgeted = $133,100
This is a direct correlation to the parking credit card revenue which has increased
significantly due to the parking rate increase that took place on August 15, 2017 and to
the increase in passenger traffic at CHO.

F. 2017 Parking Exp. Design:-- year-to-date expense = $203,962 Budgeted = $515,000
The design expenses for the parking lot expansion are in progress. Expenses in this area
have not materialized in this fiscal year to the extent that was budgeted.

Airfield:

G. Payroll line items that are below budget:-- there are some positions that were either
vacated during the year or budgeted positions that were filled later in the fiscal year than
anticipated.

H. Snow Removal: --  year-to-date expense = $25,230 Budgeted = $47,910
This snow season, the deicing fluid was filled one time due to mild winter events.

I. Maintenance: -- year-to-date expense = $19,538 Budgeted = $61,765
This line item included $50K for airfield marking and painting that did not happen this
fiscal year. This work is anticipated to take place in the first quarter of FY19.

J. State Maintenance:-- year-to-date expense = $0 Budgeted = $45,334

This line item accounts for projects that are done to the airfield as part of normal wear
and tear maintenance such as crack-sealing, weed killer, joint repairs etc. None of these
types of projects were done so far this fiscal year.
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CHARLOTTESVILLE ALBEMARLE

A 1 R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 10, 2018
SUBJECT: Action Item #1 — Resolution No. 2018-6 “Resolution Making Certain

Declarations and Providing Certain Approvals In Connection With A
Proposed Bond Issue”

BACKGROUND: The Board approved the Airport Capital Improvement Plan which
included approximately $8.5 million for the expansion and improvement of the Authority’s
public parking facilities. Since parking projects are not eligible for FAA or Virginia
Department of Aviation funding, the Authority will be required to issue bonds to finance
these projects. This resolution will allow for the reimbursement of the costs of any project
expenditures that are incurred prior to the Authority’s issuance or incurrence of bond or other

debt.

PRIOR ACTION:  June 2018: Board approved the 6-Year Airport Capital Improvement
Plan which included the above referenced project.

FUNDING: Annual Debt Service will be 100% Authority funded.

FINANCIAL IMPACT:  The annual debt service associated with the issuance of $8.5
million will be funded by the Authority’s annual operating
budget

ATTACHMENTS: 1) Resolution No. 2018-6 “Resolution Making Certain

Declarations and Providing Certain Approvals In Connection
With A Proposed Bond Issue”

PRESENTATION: None



RESOLUTION NO. 2018-6

RESOLUTION MAKING CERTAIN DECLARATIONS AND PROVIDING
CERTAIN APPROVALS IN CONNECTION WITH A PROPOSED BOND ISSUE

WHEREAS, the Charlottesville-Albemarle Airport Authority (the
"Authority") intends to (i) undertake certain projects at or in connection with the
Charlottesville-Albemarle Airport, including but not limited to improvements to the
parking facilities (collectively, the "Project"), (ii) make expenditures to pay costs of the
Project prior to the Authority’s issuance or incurrence of bonds or other debt (the
"Bonds"), and (iii) reimburse itself for such original expenditures (the "Expenditures")
from the proceeds of the Bonds; and

WHEREAS, the Authority has been advised that Treas. Regs. § 1.150-2
requires the Authority to make certain declarations in the forms set forth below to
preserve the Authority's ability to make the above-described reimbursement.

NOW, THEREFORE BE IT RESOLVED by the Charlottesville-Albemarle
Airport Authority that:

1. The Authority intends to finance the Project through the issuance of the Bonds in
the estimated maximum principal amount of $8,500,000 and reasonably expects
to reimburse the Expenditures from the proceeds of the Bonds to the extent
permitted under Treas. Regs. § 1.150-2.

2. Paragraph 1 above represents a declaration of "official intent" under Treas. Regs.
§ 1.150-2.
3. The Authority acknowledges that the Expenditures most likely to be reimbursable

under Treas. Regs. § 1.150-2 are Expenditures which are (i) capital expenditures
(or expenditures that would be capital expenditures with a proper election) under
general federal income tax principles or (ii) costs of issuance of the Bonds.

4. This Resolution shall be in effect from and after its adoption.
ADOPTED this 10th day of July 2018.
Vote:

Aye: No:

Certified:

By:

Melinda Crawford, Secretary
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R P O R T

1. Executive Director’s Update

a.

b.

Personnel Update— To be provided.

“The Lounge” Business Center Update — Proposed Policy Attached
Passenger Facility Charge (PFC) Application Update - To be provided

Construction Update- To be provided
1. Masterplan Update
ii. Parking Improvements
iti. Runway/Taxiway Rehab
iv. Ramp Remarking and Expansion
v. FIDS/PA/Media Management Update
vi. Charging Stations Installation
vii. Modifications to Gate I Area

Marketing & Air Service Update — to be provided



PROGRAM AND CONDITIONS

Program:

The Charlottesville Albemarle Airport (Airport) is owned and operated by the Charlottesville-Albemarle
Airport Authority (Authority), and the Authority wishes to provide superior customer service and
memorable amenities to the traveling public that utilizes the Airport. In an effort to further this mission,
the “Lounge™ has been created as an airport Authority amenity designed to provide those customers who
would prefer a quieter, more peaceful “gate experience™ as well as those in need of space to work alone or
as a group with a different experience while waiting for their fights. The Lounge is available for a
minimal fee for any customer departing on any flight from CHO, and can comfortably serve up to 25

passengers at a time.

The Lounge is designed into three zones:

Zone 1 is a seating area that is split into 4 separate areas. Each of these areas is unique, and each area
provides a different casual experience.

Zone 2 is a working area and is comprised of a variety of charging and work stations.

Zone 3 is a conference room that provides a private area for larger meetings

Amenities:

Customers that access the Lounge will be offered a variety of upgraded amenities including:

e Dedicated Wi-Fi

e Complementary snacks and beverages

* Upgraded seating areas in a relaxing atmosphere

®  Work stations for individuals and groups

* A private Conference Room (additional costs will apply)

® A variety of charging options throughout the lounge

¢ Dedicated customer service to be provided by CHO Ambassadors, a group of Authority
employees trained to oversee the Lounge and assist passengers



* Copy machine and fax services are available upon request and are at the discretion of the CHO
Ambassador.

Hours of Operation:

The Lounge is subject to varying hours of operation, and the hours will be based on CHO’s current airline
departure flight schedule as well as staffing availability. The tentative schedule will be Sunday — Saturday

from 4:30 AM to 8:30 PM.

Cost:

Visits to the Lounge are subject to a “per person per visit” charge. The daily cost to access the lounge is
$10.00 per guest. Lounge access fees are non-transferable, non-refundable and subject to change with or

without written notice.

Use of the Lounge Conference Room is subject to an additional fee and is either $25 per 4-hour period or
$50 for full-day usage. The full-day usage is based on availability and will be at the discretion of the
CHO Ambassadors or other authorized Authority staff. The maximum occupancy for the Conference

Room area is eight people.

Access:

Admittance into the Lounge is strictly subject to customers in possession of a valid airline ticket for the
same day of travel. Airline, Airport and other tenants traveling may be eligible for access if space is
available and are subject to the standard entry fee. Customers must present their boarding pass on a
departing CHO flight. Each guest shall be requested to check-in and check-out, and this will allow the
CHO Ambassador to maintain a comfortable amount of customers in the Lounge. Providing this
information to the Ambassador will also allow them to assist if flight changes should arise or if other
important airport messages should need to be disseminated.

Admittance to the Lounge is subject to passengers (including children) behaving in an orderly manner.
Any infants or children causing upset to other users’ comfort may be asked to vacate the Lounge
facilities. The Authority shall not be liable for any loss suffered by the passenger and any guests where a
CHO Ambassador has refused admission because the passenger and/or guests have not complied with

these conditions.

The Authority reserves the right in its absolute discretion to discontinue the Lounge program at any time,
to refuse entry to any passenger, and to cancel any pass into the lounge.

Staffing:

The Lounge will be managed by a CHO Ambassador. This person will be generally assigned to the
reception desk.



Terms and Conditions:

The Authority reserves the right to terminate any pass or remove any guest for inappropriate conduct,
including, but not limited to, conduct that is disruptive, abusive or violent, or for failing to comply with
these terms and conditions. The Authority will not be liable for any loss or damage suffered by a
purchaser or visitor resulting from such refusal, cancellation, or denial.

The Authority reserves the right to restrict, alter or amend the fees, amenities, services and Lounge hours
at any time with or without written notice.

The Authority will not be held responsible for articles lost in the Lounge.

Solicitation in the Lounge is prohibited.

Lounge access is not convertible to cash, credit or other goods and services

The Authority reserves the right to revise these rules and guidelines at any time without notice.
Tenant and unauthorized Authority employees may not access the Lounge except when traveling.

All customers accessing the Lounge agree that by using the Lounge, they are subject to the conditions of
use imposed by the Authority.

The Authority may reserve the right to enforce a maximum stay policy (4 hours) to prevent overcrowding.

The Authority shall not be held liable for any direct or indirect loss resulting out of any customer failing
to board their flight or loss of personal belongs.

Customers agree that s/he will indemnify the Authority, its employees and agents (collectively ‘the
indemnified parties’) against and hold each indemnified party harmless from all liabilities, damages,
losses, claims, suits, judgments, costs and expenses (including reasonable attorney’s fees) for injury to or
death of any person or damage to or destruction of any property arising out of the use of the Lounge by
the customer or any guests or any person in said Lounge at the behest of that customer, except that such
indemnification shall not extend to acts of gross negligence or willful misconduct by the indemnified

parties.
Trave]ing with Animals

In accordance with the Authority’s Rules and Regulations, no person shall enter any part of the
Airport premises with a domestic animal unless such animal is kept restrained by a leash or is
confined in such manner as to be completely under control; and unless a service animal used to

guide or assist persons with disabilities.



