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Charlotiesville Albemarle Airport Authority Board Meeting
Wednesday, July 15", 2015 at 10:30am in the Airport 2 Floor Conference Room

AGENDA
Call to Order
Consent Agenda
I. Minutes - May 2015
2. Financial Statements ~May 2015 (Unaudited)
3. Airport Statistics

Matters from the Public

All person desiring to make presentations as pant of the MATTERS FROM THE PUBLIC section of the
Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged o limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information.

Presentations: Aubrey Watts: Board member Service Recognition
Steve Shifflett: Airport employee Service Recognition

Aetion ltems

FAA Grant and Award of Contract for Snow Removal Equipment

Grounds and Maintenance Landscaping Services Contract

Audit Engagement

Good Neighbor Policy

Amendment to Certain Bond Financing Agreements with Virginia Resources Authority
Amend Operating Budget

Amend Capital Budget

Work Order with Talbert & Bright —Pedestrian Access Study

et ot gyt il o

Informational Items
| Executive Director’s Update
Personnel Update
Construction Update
Food and Beverage Concession Update
Insurance Incidents - Update

anTs

Closed Session

In accordance with VA Code 2,2-3712 the Airport Authority will convene in closed session for the following
PUrPOSEs:

1. For discussion and consideration of the performance and salary of the Executive Director, pursuant to
VA Code 2.2-3711 (AX1).

Next Meeting: September 16, 2015, 10:30 a.m., Airport Conference Room

Adjourn
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Charlottesville Albemarle Airport Authority Board Meeting
Thursday, May 21, 2015 at 8:00 am. Basement Conference Room— -City Hall

Minutes

Members Present: Bill Kehoe, Aubrey Watts, Tom Foley

Members Absent: Mone

Staff Present: Melinda Crawford; Executive Director, Penny Shifflett; Director of Finance,
Jessie Shupe; Chief of Airport Police, Jason Burch; Director of Marketing and Air Service,
Kristin Birdzell; Executive Secretary

Others Present: John Whitmer; Landmark Aviation, Bob Ross; Clear Sky Aviation, Lisa
Robertson; Deputy City Attorney

Bill kehoe called the meeting to order at 8am

Consent Agenda
1. Minutes- March 2015
2. Financial Statements- March 2015 {(Unaudited)
a. FBO and parking revenues are up.
b. The Airport has generated $308,000 net income vear-lo-date.
3. Airport Statistics
a. February and March showed a significant increase in passenger traffic.
Available seats and load factor are also up. Operations are down slightly for
both months,

Mr. Foley moved to approve the Consent agenda and Mr. Watts seconded
Unanimous approval by Board

Matters from the Public

Briefing provided by John Whitmer of Landmark Aviation: Landmark is currently performing
soil testing, and hopefully by the next Board meeting he will have a design to present,

Action Items
1. Audit Commitiee Resolution and Charter/ Appoint Member(s)

a. Inthe previous Board meeting, the Board had stated they might want to make
some changes 1o the current Audit Committee Resolution and Charter.  The
changes noted would allow both the Director of Finance for the City of
Charlottesville as well as the Finance Director for the County of Albemarle to
appoint a designee to the Committee. The Board also discussed having an
additional fifth member on the Committee who is skilled in business law. If
the fifth member is added to the Commitiee, the quorum will then be changed,
requiring 3 of the 5 members to be present.



b. Board members were in favor of a 5-member Committes: One member would
have an accounting background and one would have a law background,

Mr. Watts moved to approve S-member Audit Committee and Mr. Foley seconded
Unanimous approval by Board

2. Grounds and Maintenance Landscaping Services Contract

a. The current grounds maintenance contract is expiring and the Airport will be
releasing an RFP at the end of the month. A contract will be awarded to the
lowest apparent bidder. Staff is asking the Board for permission to proceed
with the RFP and the evaluation process. StafT will email a recommendation
to the Board for review. If there are no objections by the Board, Mrs,
Crawford would then be allowed to execute the contract documents. The
contract will come back to the Board for ratification.

Mr. Foley moved to approve recommendation by staff and Mr. Watts seconded
Unanimous approval by Board

3. Clear Sky Aviation

a. Clear Sky wishes to provide avionics maintenance services and avionic sales
to the general public at the airport. The proposed five year agreement is
contingent upon maintaining the Airport’s Minimum Standards. The
Authority will receive 2% of Clear Skv’s gross revenues in accordance with
the proposed agreement,

b. Mr. Bob Ross stated the company has a certified repair station certificate and
15 in compliance with the Airport’s Minimum Standards,

Mr. Watts moved to approve Clear Sky Aviation’s Airport Use Agreement and seconded by Mr.
Foley.

Unanimous approval by Board

4. Amended FY'15 Capital and Non-Capital Budget
a. Staff is asking the Board to approve the FY15 Capital Budget as amended and
10 approve the use of excess parking revenue for additional airport needs, such
as office furniture, IT, OT wages, and stair improvements. A list of jtems are
provided on Attachment 2 of Action Item #4.

Mr. Foley moved to approve the amendment as approved by staff and Mr, Watts seconded
Unanimous approval by Board

5. FY16 Operating Budget and 6 Year ACIP

8. Airport staff met with airlines in March in order to discuss FY 16 Operating
and Capital budget. The airlines had no objections.

b. Discussion regarding taxi cab services and the revenue they bring into the
Adrport ensued.

¢. Mrs. Crawford presented the budget.

d. The proposed FY16 operating budget illustrates the Airlines pay
approximaiely 17% of total Airport expenses. It is estimated they will pay
$532,000 for landing fees, and $438,000 for terminal rent.



¢ Staffhas begun discussion with the airlines concerning a revenue sharing
mechanism whereby the Airport would be able to retain a percentage of non-
airline revenue to be set aside for Airpornt needs.

Mr. Foley moved to approve FY 16 Operating Budget and 6 year ACIP and Mr. Watts seconded
Unanimous approval by Board

Informational Items
1. Executive Director’s Update
a. Personnel Update
1. Staff will bring policies to Board in July regarding HR
b. Construction Update
1. Termnal project is progressing. Parking project has a Notice-to-
Proceed pending receipt of permits and will be an 85-day construction
period. Runway/taxiway rehabilitation design remains on schedule.
The Runway Extension 21 project is substantially complete
¢. Food and Beverage Concession Update
1. The Market will cease operation on May 31, 2015 and the Airport will
be offering enhanced vending including hot foods and free coffee until
Tailwinds takes over concession services in September, 2015.
d. Landmark Aviation Update
t. The Airport is moving forward with Landmark s newly executed lease
¢. 300MHz Radio System Agreement with Albemarle County
i. Albemarle County will be upgrading the 800MHz Radio System and
the Airport will be responsible for funding a portion that project, The
total obligation amount is not yet known.

Closed Session
In accordance with VA Code 2.2-3712 the Airport Authority will convene in closed session for
the following purposes:
1. For discussion and consideration the performance and salary of the Executive
Diirector, pursuant to VA Code 2.2-3711 (AX 1)

Motion by: Mr, Foley

Second by: Mr, Watis

Ayes: Mr. Foley Moes: None
Mr. Kehoe
Mr. Waits

Unanimous approval of closed session

Closed session at 9:10am

Certification of Closed Meeting:

Mr. Foley moved that this Board certify by a recorded vote that to the best of each Board
member’s knowledge only public business matters lawfully exempted from the open meeting

requirements of the Virginia Freedom of Information Act and identified in the Motion convening
the closed session were heard, discussed, or considered in the closed session.



Motion By: Mr. Foley

Second By: Mr. Watts

Ayes: Mr, Foley Noes: None
Mr. Waits
Dr. Kehoe

Unanimous approval of certification of closed meeting

Board meeting back in session at 9:37am

During the closed session, the duties and performance of Executive Director Melinda Crawford
were discussed. Mrs, Crawford's salary will be increased 1o $ 136,500.00, with an Automobile
Allowance of $6,000.00 per year, and her residence shall remain within the “greater
Charlottesville-Albemarle area”. These changes shall take effect July 1, 2015, and the additional
terms and conditions of her employment contract will remain the same.

Next Meeting: July 15, 2015, 10:30am in the Airport Conference Room

Adjourn at 9:40am

Approved minutes: 5/21/2015

Board Chairman/Acting Board Chairman



Charlottesville-Albemarle Airport Authority
Financial Statements {unaudited)
As of May 31, 2015



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of May 31, 2015

315K and 10% change

Revenues:
A. Parking Revenue:—-  vear-to-date revenue = 52 655,752 Budgeted = $2,338,552
Parking revenue is larger than anticipated due to increased passenger traffic.
B. FBO Revenug:-- year-to-date revenue = $300,354 Budgeted = $233,750
FBO revenue i1s a direct correlation to GA activity and fuel sales.
C. State Maintenance AF Revenue— year-to-date revenue $42,557  Budgeted = $84,400

Each year the Virginia Department of Aviation (VDOA) starts out with funds available
for airficld maintenance and equipment purchases. It is limited to the availability of
funds. As previously discussed, we were informed at the April state meeting that these
funds were depleted for this fiscal year.

D. Air Service Development - year-to-date revenue S0 Budgeted = $20,000
The revenue for this grant will be recognized in June when the expenses are anticipated
to be incurred.

Year-to-date revenues totaling $5,142,926 are over budget by $341,580.

Expenses:

Overtime (OT) Owertime expenses, in general, for all departments have exceeded
budgeted amounts due to the Board approving a new compensation policy for employees
responding to snowlice removal emergencies. These line item increases are also due to
vacancies in staffing,

Parking;
E. Wapges:-- year-to-date expenses = $258,172 Budgeted = $297 880
Wages are under budget due to vacancies in this department.
F. Parking Grounds Maintenance:-- year-to-date expenses = $88,528  Budgeted = $58,663

Unanticipated landscaping work was required two of the three public parking lots.

G. Credit Card Discount:-- vear-to-date expenses = $100,191 Budgeted = $79,200



The increase in Merchant Fees is directly related to an increase in airport
customers/tenants using credit cards to pay for parking and fees.

H. Parking Expansion - year-to-date expenses = 548,048 Budgeted = $180,000

The year-to-date expenses reflect the remaining charges for the design of the parking lot
project. While the design and other expenses associated with the construction of the new
parking lot are capital improvements and will eventually be capitalized, the airlines
agreed to set aside a portion of the parking revenues that resulted from the 2013 parking
rate increase for the purpose of this project. Their agreement to this funding mechanism
was allowed under the current Airline Agreement, but the expenses associated with this
authorization had to be accounted for within the operating budget in order to be included
in the rate-making calculation that is in the current agreement. At the end of the year
after calculating the airline settlement which will be reduced by these expenses, the
amount within the Parking Expansion Expense Account will be capitalized into a
consiruction in progress account.
During the FY15 budgeting process, $236K was included in the Parking Expansion
Expense Account. Of that amount, $48K was for the remaining design costs, $105,575
was slated for the Authority's portion of the project (i.e. the construction related expenses
not included in the VRA financing), and the remaining $82K was available for other
parking capacity needs. Since the project did not start until June, no additional project
costs have been incurred as of the end of May. With that being said, the $82K will be
utilized on the parking lot project as various issues have arisen regarding that project.
These will be explained in the Capital Budget Amendment itemn.

Airfield:

I Maintenance Airfield Equipment:—-vear-to-date expenses=$57,789 Budgeted = $39,116
Expenses in this category fluctuate up or down depending on needed repairs and

maintenance to all airfield equipment.

I in €= year-to-date expenses = $24,841 Budgeted = $8,153
Maintenance expenses are over budget mainly due to the fencing project which was
identified as a security issue. Barbed wire was added to the top of all of our fencing. The
cost for this was $12 600,

K. State Mainte == year-to-date expenses = $79,215 Budgeted = $105,500
See Note C. This expense is associated with the VDOA revenue mentioned above.

Terminal:
L. Utilities-Chl:--- year-lo-date expenses 541,884 Budgeted=560,000
To date, the expenses in this category have been lower due to prices being lower than
historical and budgeted costs.

M. Maintenance Equipment Purchase: vear-to-date expenses = 517,368 Budgeted = $1,200

Various small unanticipated projects and expenses were needed throughout the terminal.



N. Maintenance:--  vear-to-date expenses = $78,358 Budgeted = 38,262
The age and condition of the terminal required several small projects that ranged from

repairs to the PA system to painting the Gate 5 area and new window treatments in the
Adminmstration area.

0. HVAC Maintenance:  year-to-date expenses = $86,917 Budgeted = 554,780
There were several unscheduled repairs to the aging chiller system.

Year-to-date expenses of $4,664,714 are under budget by $50,111.

Met Income
May year-to-date operating revenue in excess of budget = 5341,580
May year-to-date operating expenses less than budget = $ 50,111

May year-to-date net operating income in excess of budget £391,691
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Ground Transportation Foes
Rental Car OTA Land Lease
ATh Concession

Food/Gift Concessions
Maind. Wik Order Revanue
Stabe Debt Sandce Raim.
Stato Maintenance Terminal
TEA Lease

FAA Bandce FeafRant

Total Terminal Revenue

2015 Prafit and Loss
Profit and Loss Stateman

Charlofosville Albomarks Airport Authority
Profit & Loss Statement

For the Eleven Months Ending Sunday, May 31, 2015

s |5 00 ¥ 1%
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0.00 .00 .00 0.00% 22,050,00 25.000.00 (2.950.00) -11.80%
.00 4,000.00 (40000000  -100.00% 0,00 20,000.00 (20, 000.00) 100, 00%
1,303.00 1,303.00 0.00 0.00% 14,333.00 14,333.00 0uog 0.00%
§1,945.59 £5. 970,00 (54,02041)  -67.34% B4 185.25 $6T, 170,00 (522.974.75) ~J4. 20%
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2015 Profit and Loss
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Chaflatesille Iﬁniihrﬂghg
Profit & Loss Siatement

For the Elewen Months Ending Sunday, May 31, 2015

Amourd  BudgetAmount __ Budget  _Percenriage
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0.00 0.00 000 0.100% 743845 §.000.00
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Profit & Loss Statement
Far the Eleven Manths Ending Sunday, May 31, 2015
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Airfield Expenses

Wiages 48,230 42 48,266 00 BT3.42 2.02% 380,104 53 388 022 00 BT -1.53%
Crvartime - Airfold 332027 1,504.00 181627 120 7E% 55472 58 30557 .00 24 77558 B0.71%
Payroll Taxes Jme2 1y 3.807.00 8517 2 24% 3451302 387700 (383 58) A 14%
Reteeiment 317418 A.157.00 17.18 0.54% 30,204 87 34.727.00 (4432 1) “NETE%
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I - Propana 0,00 miea 0,00 0.00% 7,304 41 T.500.00 {10555 2B1%
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el - Water 1808 11.00 T8 Bd 18% 191 08 121.00 To.86 58 .56%
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Maind, Airfisdd Equiprman 454082 A5845.00 08483 2T B 57 TES.91 39,116.00 1887291 AT Ta%
Maint. Equipment Purchase 125,83 333,00 (207.37 B2.2T% 10.041.15 3,667.00 6,344.15 173.01%
Maintenance 107 45 0,00 107 45 0,00% 24 541 4T 8,153.00 16,E88 47 204 50%
Alrfiald Grownds Mainkenance 0.00 0.0 0.00 0,00% H36 62 10,000,080 (8,663, 38 05 63%
Stabe Maintonance 15,655 10 0.00 15,655.10 0.00% 79,214 60 105,.500.00 (28,285.31) -l 1%
Wihicle Experse Gas and Oil 4 BG2 63 3,801 0y 1,171.93 IN.T5% 43 54083 #0,601.00 333983 B2Y%
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Emdronmental Compliance 0.00 1,300.00 (1,30000y  -100.00% 18,183.32 3,550.00 1481332 £12.21%
Emergency Exencisas 0.00 .00 0.00 0.00% 2 84953 1.200.00 1,545 63 137 47%
Payroll Procossing Fees 120.37 0,00 12037 0, 00% 1,427 85 1,000.00 432755 A2.80%
Traval 372a7 100.00 arear 272.3T% s2m0.11 8,100.00 (2829 85 -34.84%
Educatan 500,00 0,040 500.00 0.00% 1,350,00 4, 300.00 (2,550,000 A8 50%
Dheas & Subs 1,454.00 .04 1,464,00 0.00% 1,807 35 1,785.00 11235 6 .29%
AMTHLETHN Duyes & Subs 0.00 000 0.0 0.00% 1,.200.00 .00 1.200.00 0,005
B0 MHZ Supplies & Wanc, 0,00 000 004 0L00% 13,737 02 18.318.00 {4,578.58) =25.00%
Secufity Access Conirod 2554 .00 3,061.00 (407 D0 G 24% 2184714 2732000 {5,681 88) -20.78%
Security Background Processing 0,00 0.00 .00 0.00% 1200000 4, 000,00 {2.800.00) =T 0%
Total Airfield Expenses ST 6209 281, 371.00 £31,051.09 25.89% 2989871283 S0B5 484.00 $13,228 83 T1.34%
2015 Prafit and Loss

Profit and Loss Staternent
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2015 Profit and Loss
Profid and Loss Siatement

Charlottesville Albamarte Airport Authosity

Profit & Loss Statement
Far the Eleven Months Ending Sunday, May 31, 2015
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554800 8.372.00 {E24,00) 4293% 50.765.00
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0.00%
184.60%
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TS5 Charlofiesyille Albamarle Arport Authority B
Profit & Loss Statement
For the Eleven Months Ending Sunday, May 31, 2015

Current Period  Curront Period  (Under) Over Y.T-D Y-T-D {Under) Crver

HAumsount Budget Amount Budgat Pedceniage Samount Budgel Amount Badget Pafcantag
State Mainlenance 0,00 0.00 0.00 0,003 0.00 8,000.00 (B 000.00) -1 0000
2004 Debl Sanvics - Temminag 4125890 41,258.00 0.80 0.00% 453 847 .90 453 848.00 (0.10) 0.00%
Total Terminal Expenses 5160.131.86 S167,027.00 (57,795 54) -4 64% 31779383158 51,740.250.00 $358.113.58 2.25%

2015 Profit and Loss
Profit and Loss Statement
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Chatlattemlle Albemarle Alrpei Autharisy

Profit & Loss Statement

For the Eleven Months Ending Sunday, May 31, 2015

Curmend Pedod  Cument Perod

{Unde) Crver

T-T-0

Amoun _Budget Amauni Budgued Amount

50,215 84 40,704 00 511.84 415,542,392
FyraT 12500 B12.77 5,335 .50
{3,850.71) 3.812.00 (748271 231228
328188 125200 2085 481878
2.445.00 263200 (187 .00) 28.204.00
431.07 474,00 (4283 4.310.70
1,167 .94 1.158.00 11.94 13,386.73
1,048 18 2.285.00 (342 B2y 26,049 96
B01.50 792.00 (190.41) 7.01523
2,058 43 1.378.00 660,43 29607 38
120.38 83,00 rae 1,776.06
2874 79 T88.00 2,088 20 10,148,719
0.00 492.00 (482000 - 1,598.74

0,02 53 31.300.00 583283 56 885 74
199 95 458 00 (258.05) 534889
27500 1,081.00 {B0E 00 B402.00
2170 0.00 21701 456 41

A7 0.00 TAT 55230

264.08 1,422 00 (1,127 95) 18,588 44

0.00 258.00 (258 .00) 250082

0.00 0.00 0.00 1,188.06

165.35 175.00 (9.65) 2,201 46

0.00 0,00 0.00 1,080,858

136.18 7 813,00 (7 B76.82) 8365658
AL 1785800 (17, 695.81) 196,814,858

0.00 0.00 0.00 6,107 48
20,354.98 3.317.00 17,047.98 5531248
$93,184.68  $102,655.00 (59.474.32) £1,040,074.00
$445,802.16  $502,757.00 ($56,954.84) $4.664.713.64
110,996.78 61,827.50 49,169.28 4T8,212.T1
0.00 0.00 0.00 61,262 26
14,916.57 14,916.67 0.00 J 164,083 37
RS er—— e e R R e e i e g TN T e b b ——————— ——yy
$125,81345 §76,744.17 $49,168.28 $703,578.34

¥-T-0 {(Undary Cved
BudpetAmount ___ Budgot = Percentage
38T E32.00 17891032 4 800
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30520000 {7,207 .74) =23 045%
3577200 1,153.22) .227%
28,952 .00 (T48 00y -2 58%
5.214.00 (903.30) -AT7.32%
12, 716.00 67373 5.30%
&5,529.00 12088 2.85%
8,712.00 (168877 19485
15, 158,00 14 539358 o5 S
#1300 BE3.06 B4.53%
14, 068300 {3,534.21) 3T BA%
541200 (3,813,328 -7 0. 46%
@3 52200 {6,556, 26) -10.32%
503800 31069 6.17%
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A00.00 158,41 52 14%
0.00 552 30 i0.00%
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1,125.00 81,06 S43%
1,325,000 ETE .45 B5.15%
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85,543 00 (228600 -2 66
188, 776.00 B 038 88 4
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51,021,827.00 E18,147.00 1.78%
54, 714, B25.00 ($50,111.36) -1.06%:
B6,521.50 391,681 452 T1%
0.04 61,282.25 0.00%
4_n....__uau.w.___ 0,00 0,00
5250 604,87 S452.9T3.47 180, 75%




Charlotiessille Albernmarie Arport Authority
Profii & Loss Siatement
For the Elsvon Months. Ending Sunday, May 31, 2015

Cisrent Perdod  Current Parkod {LUnder) Over ..,_.._..n_
—Amount  Budgel Amount Budgat Porcaniags

522663016 #0.00 52296 630,16 0.00% .u.m.._—uh .._E

[$100.716.71) __ ST6TA41T _ [$177,460.88) _-a3i2d% (51,7
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TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: July 15, 2015

SUBJECT: Action Item #1 - FAA Grant and Award of Contract to M-B Companies

for Purchase of Runway Snow Removal Equipment

RECOMMENDATION:  The Board 1) approve the submission of an FAA grant
application in the amount of $592,000 for the purchase of Runway Snow Removal
Equipment, 2) award a contract to M-B Companies, Inc in the amount of $592,000 for the
purchase of a multi-tasking snow removal unit upon receipt of the FAA grant, and 3)
authorize the Executive Director to execute the FAA grant when offered and to subsequently
execute the equipment contract

BACKGROUND:  In accordance with the Board approved Airport Capital Improvement
Plan, an application has been submitted to the FAA requesting funding for the purchase of
runway snow removal equipment. Prior to the submission of a FAA grant, a firm bid for the
grant item had 1o be in place.

FAA Advisory Circulars provide recommendations and guidance about the type, size, and
number of pieces of snow removal equipment that airports should have based on the airport’s
size, type of aircrafl utilization, number of operations, runway configurations, and other
factor. In accordance with the FAA guidelines, an Invitation for Bids (IFB) was issued on
May 23, 2013 for the purchase of a Multi-Tasking Snow Removal Unit (MTE) 1o Include
Carrier Vehicle with 22" Snow Plow, 20" Retary Broom and High Velocity Air Blast System.
Two companies responded to the ITB and a Bid Tabulation is attached for your review. The
bid from M-B Companies was identified as the bid offering the best value for the Authority.
In accordance with procurement guidelines, staff issued the required “10 Day - Notice of
Intent to Award™ on July 1, 2015,

The FAA grant will allow for FAA to provide 90% funding of the total equipment cost, with
the remaining 10% being funded with 8% from the Virginia Department of Aviation and the
Authority funding 2% of the total cost of the equipment purchasze. It should be noted that the
Authority anticipates using its VDOA entitlements to fund its 2% portions of the purchase.

PRIOR ACTION:  June 16, 2014: Board approved the 6 year Airport Capital
Improvement Plan which included the above referenced equipment purchase.



Subject: FAA Grant and Award of Contract for the Purchase of Snow Removal Equipment
July 15, 2015

Page 2
FUNDING: Federal: $ 532800
State: £ 47360
Local *: § 11,840
Total: 2392000
FINANCIAL IMPACT:  * The local match will be funded from the Airport’s VDOA
entitlements.
ATTACHMENTS: 1) FAA Gram A‘p‘plinmﬁﬂ-n

2) Bid Tabulation

PRESENTATION: None



OB Kumber 40400004

—Expinatin Disly: G0N
Egghlﬂmfnrﬂdnll Assistance SF-424

* 1. Type of Submission *2. Type of Application * if Revision, select appropriate fetier(s).
] Preappiication ] New =T O
Appicatan 7 Continuation * Othay (Specily)

L] Changed/Corrected Application | [7] Revision
* 3. Date Received- 4. Application identifier:
CHO

Ga. Federsl Entity ldenifiar * 5b. Federal Award |dentifier
3-59-0004
State Usa Only:

£. Date Received by Slate: | 7. State Applcation ldentifr
8. APPLICANT INFORMATION:

* @, Lﬂu Mama: MEMH-MMW
" b. EmployerTaxpaysr Idenfification Number (EIN/TING [ “c. Organizational DUNS.
B-1262m87 0674173480000

d. Address.

" ShreelT. 100 Bowan Loop
Streel 2 o, 40 200

* Gity: Charictiggvill
County:
* Stale; Wirginia
Provincs:

Counlry. Uned Stales "Zipd Postal Code: 22911

| " Telephane Number, (434 5718343 Fox NUmber (234) 674-7478 ]




pplication for Federal Assistance SF424

OME Nusber 40405004

'E.Tmﬂﬁmﬁi:ﬁmmhuw:
K, Crihor (specify)

Type of Applicant 2- Select Applicant Type:

= Saplpct Ons -
Type of Applicant 3: Select Appiicant Type:

- Salect Orw -

i EHMf{'lp!:l'l'rj' Arport Fublic A uthority

* 10. Name of Federal Agency:
FAA

11, Catalog of Federal Domestic Assislance Number.
20,106

CFDA Titko:
Alrport Improvement Program

"12. Funding Opportunity Number
Title:

13. Competition Identification NMember
Tade:

5. Descrpbive Tile of Applicant’s Froect

Purchase Runwary Snow Bemoval Equipment

Attach suppoerling documents as speciliad In agency Instruciions.




OME Nurnhai, S380-0004
Engpirason Oate 5631000

Application for Federal Assistance SF-424

15, Congrassional Districts OF:
"a. Applicant: VA-DOS *b. ProgramiProject: VA-007

Amtach an sddtional list of Program/Project Congressional Districts § nesded.

17. Proposed Project:

“m. Stad Dt OTHER0TS *b. End Dale: 03002018
18. Estimated Funding {$):

‘a Federal 532 ED0LG0

5. Applicant

g, Siale 47,360.00

o, Locad 1188000

*g. Other D00

1. Program income

*g. TOTAL S92 000,00

19, ks Applicstion Subject to Review By Stats Under Exscutive Order 12372 Process?

O & This spplcation wes made svallable 1o the Stale urder e Execulive Order 12372 Process fos e Gl
O b. Frogrem i subject 1o E O, 12372 but has not been saleciad by th Stats for review

B o Program is not coversd by E.O, 12372

"20. bs the Applicant Delinguent On Any Foderal Debi? (N “Yes”, provide sxplanstion on next page.)
DO e B no

1. "By signing this application, | certify (1) %0 fhe stalemesis sontained in the list of candizations™® and (2) that the stalements
hengin ane rue, complete and accurate 1o the bes of my knowledga. | piso provide the required EssurarCes™ and agree o comply
#AIh &Ny rosulting lerms i | accept an sward. | am aware that any false, fictilious, or freudulenl statements oo claims may subject ma
o crieminal, eivil, o sdminisiratve penalties. (U5, Codw, Title 218, Section 1001)

B * | AGREE

= They ki of caniBealiong and SESUTBNCEE. Of BN ivlemal s8e whang yoo may obiein this list, (s containgd in Ike announcEman] or
aganty specific insliructions.

Authorized Represeniative:

Prafx ms "First Name: Melinda
Middin Mara:

*Las Name: Crawioe

Sutlic

Tile: Evecuirn Dirachar

Tolephons Humber, (434) B73-0342 Fax Mumber, (434} G74.T478

" Emall merawlondfigocho com

*Gagniatuse of Autherized Representative: ‘Date Signed;

bl [y iy
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“Applicant Federal Debl Delinquency Explanation

The following fesd should contain ration if i
pr anlﬂmh NMMMHMM-EFMMHNM

space,

n for Federal Assistance SF-424 S

entered is 4,000, Try and avoid exira spaces and cafmiage retums to maxirnize the avadability of




Charlottesville-Albemarle Airport
Multi-Tasking Snow Remaval Unit (MTE)
June 25, 2015

Company Bid Amount

Oshkosh Truck Corporation §594,636.00

M-B Companies Incorporated 5592 000.00

Those attending the Bid Opening: Bill Pahuta (Deputy Director), Stirling Williams (Director of Landside
Operations), and Penny Shifflett (Director of Finance and Administration)



TO:
FROM:
DATE:
SUBJECT:

RECOMMENDATION:

BACKGROUND:

JCHO

CHARLOTTESVILLE ALBEMARLE
R P O R

Members of the Charlottesville-Albemarle Airport Authority
Melinda C. Crawford, Executive Director
July 15, 2015

Action Item #2: Grounds Maintenance & Landscaping Services —
Ratification of Contract Award

For the Board to ratify the award of the Grounds Maintenance &
Landscaping Services contract to James River Grounds Management, the
apparent lowest and most responsive bidder.

The Authority contracts the grounds maintenance and Ianﬂwam’ng services

needed for the non-secured portions of the Airport. The existing contract for this service expired on
June 30, 2015, Staff issued an ‘Im.fnatmn to Bid (ITB) - Grounds Maintenance & Landscaping
Services” document on May 28™. Five firms submitted bids in response to the ITB as noted on the
attached spreadsheet. Upon review of the bids, James River Grounds Management (JRGM) was
identified as the firm offering the best value for the Authority.

In accordance with procurement procedures, staff posted the 10-day “Notice of Intent to Award™ on June
29, 2015, As authorized at the May meeting, staff proceeded to award the contract to JRGM. The term
of the contract will be for one year with four additional one year options.

This item is being presented today in order for the Authority to ratify the award of the grounds
maintenance and landscaping service contract to James River Grounds Management as noted above.

PRIOR ACTION:

FUNDING:

FINANCIAL IMPACT:

ATTACHMENTS:
PRESENTATION:

May 2015 — the Executive Director was give authorization to proceed with
the award of the contract.

CFC revenues will fund the portion of this contract that is related to lawn
care services in the Remtal Car QTA. The remaining cost of this contract
is funded from the Operating Budget.

Year One of this Contract - $45,000.

#1 — Bid Tabulation - Grounds Maintenance & Landscaping Services ITB

N/A



Charlottesville-Albemarie Airport

Grounds Maintenance & Landscaping Services Bid Results

June 24, 2015
Company Year One (1) | Year Two (2) | Year Three (3) | Year Four (4) | Year Fiva (5) Total ATT2
The Brickman Group 47,250 547,250 S48, 667.50 S48,667.50 $48,667.50 5240,503 X
Hynson's Green Qutdoors, Inc. 576,350 576,350 577,110 577,110 577,890 $384,810 X
DED Lawncare, LLC 556,040 556,040 556,040 556,040 556,040 5280,200 *
James River Grounds Mgmnt 545,000 545,450 545 900 546,350 546,800 $229,500 X
Williams Lawncare & Land. 548,000 548,000 548,000 550,400 550,400 5244 800
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EHABLOTTESVILLE ALBEMARLE

Al R P O R T
TO: Members of the Charlottesville-Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 15, 2015
SUBJECT: Action ltem #3: FY15 Audit Engagement Letter

RECOMMENDATION:  For the Board to review and approve the FY'15 Audit Engagement
Letter dated June 30, 2015,

BACKGROUND:  For every annual audit, the contracted audit firm [in our case, Robinson,
Farmer, Cox Associates, (RFC)] sends an audit engagement letter dated June 30, 2015 that outlines:
. Audit firm services
. Audit firm objectives
. Audit procedures, both general and those related to internal controls and
compliance
Management's responsibilities
Fees and other miscellaneous items

PRIOR ACTION:  The Audit Committee and Airport Management have discussed and agreed
upon the engagement letter. [t only needs to be approved by the Board before it can be released back
to RFC. RFC’s current contract started with FY12. They were awarded a one vear contract that may
be renewed up to four additional terms. The Authority exercised option #] for FY 13, option #2 for
FY14, and (if approved) this engagement will be for option #3 for FY15.

FUNDING: N/A

FINANCIAL IMPACT:  The Audit Engagement Letter references the fee will be according 1o
the contract with a fee of $26,500,

ATTACHMENTS: #1 : FY'15 Audit Engagement Letter and Explanation Letter from RFC

PRESENTATION: MNIA



ROBINSON, FARMER, COX ASSOCIATES

A FROFESSRONAL LIANTED LIAMILITY COMPANT CERTIFTED PLELR ACCOUNTANTS

June 30, 2015

To the Audit Committee, Board of Directors and Management
Charlottesville-Albemarle Airport Authority

100 Bowen Loop, Suite 200

Charlottesville, Virginia 22911

Ladies and Gentlemen:

We are pleased to confirm our understanding of the services we are to provide Charlottesville-Albemarle
Airport Authority for the year ended June 30, 2015. We will audit the financial statements, including the
related notes to the financial statements, which collectively comprise the basic financial statements of
Charlottesville-Albemarle Afrport Authority as of and for the year ended June 30, 2015. Accounting
standards generally accepted in the United States of America provide for certain required supplementary
information (RS51), such as management's discussion and analysis (MD&A), to supplement Charlottesville-
Albemarle Airport Authority's basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
ecenomic, or historical context. As part of our engagement, we will apply certain limited procedures to
Charlottesville-Albemarle Airport Authority’s RSl in accordance with auditing standards generally accepted
in the United States of America. These limited procedures will consist of inquiries of management regarding
the methods of preparing the information and comparing the information for consistency with
management’s respanses to our inguiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance. The following RSI is required by generally accepted accounting principles
and will be subjected to certain limited procedures, but will not be audited:

1. Management's Discussion and Analysis.
2. Schedule of pension funding progress.

We have also been engaged to report on supplementary information other than RSI that accompanies
Charlottesville-Albemarle Afrport Authority’s financial statements. We will subject the following
supplementary information to the auditing procedures applied in our audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly te the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America and we will provide an opinfon on it in relation to the financial
statements as a whole:

1. 5Schedule of expenditures of federal awards,
2. Schedule of passenger facility charges collected and expended.
3. Supporting Schedules.

CHARLOTTESITLLE QOFFHCE
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The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor's report will not provide an
opinion or any assurance on that other information. Our responsibility for other information included in
documents containing the entity’s audited financial statements and auditor’s report does not extend beyond
the financial information identified in the report and we have no responsibility for determining whether
such other information contained in these documents is properly stated.

1. Introductory section of Comprehensive Annual Financial Report (CAFR).
2. Statistical section of CAFR.

Audit Objectives

The objective of our audit is the expression of an opinfon as te whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. The objective also includes reporting on—

« Internal control related to the financial statements and compliance with laws, regulations, and the
provisions of contracts, and grant agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

= Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and
material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and the
Passenger Facllity Charge Audit Guide for Public Agencies, issued by the Federal Aviation Administration,

The Government Auditing Standards report on internal control over financial reporting and on compliance
and other matters will include a paragraph that states that (1) the purpose of the report is solely to describe
the scope of testing of internal control and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of the entity's internal control or on compliance, and (2) the report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. The OMB Circular A-133 report on internal control over
compliance will include a paragraph that states that the purpose of the repoert on internal control over
compliance is solely to describe the scope of testing of internal control aver compliance and the results of
that testing based on the requirements of OMB Circular A-133. Both reports will state that the report is not
suitable for any other purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States
of America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Specifications for Awdits of Authorities, Boards, and
Commissions, issued by the Auditor of Public Accounts of the Commonwealth of Virginia; the Single Audit
Act Amendments of 1996; the provisions of OMB Circular A-133; and the provisions of the Passenger Facility
Charge Audit Guide for Public Agencies, issued by the Federal Aviation Administration (FAA) (Guide), and
will incluede tests of accounting records, a determination of major programis) in accordance with OMB
Circular A-133, and other procedures we consider necessary to enable us to express such opinions. We will
issue written reports upon completion of our Single Audit. Our reports will be addressed to management,
the audit committee, and the Board of Charlottesville-Albemarle Airport Authority. We cannot pravide
assurance that an unmodified opinion will be expressed. Circumstances may arise in which it is necessary
for us to modify our opinion or add emphasis-of-matter or other-matter paragraphs. If our opinion on the
financial statements or the Single Audit or Passenger Facility Charge compliance opinions are other than
unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete
the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or
issue reports, or may withdraw from this engagement.
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An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to
obtain reasonable rather than absclute assurance about whether the financial statements are free of
material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of
assets, or (4) viclations of laws or governmental regulations that are attributable to the government or to
acts by management or employees acting on behalf of the government. Because the determination of abuse
is subjective, Government Auditing Standards do not expect auditors to provide reasonable assurance of
detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements or noncompliance may exist and not be detected by us, even though the audit is properly
planned and perfermed in accordance with U.5. generally accepted auditing standards and Government
Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statements
or majer programs. However, we will inform the appropriate level of management of any material errors,
any fraudulent financial reporting, or misappropriation of assets that come to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that come
to our attention, unless clearly inconsequential, and of any material abuse that comes to our attention. We
will include such matters in the reports required for a Single Audit. Our responsibility as auditors s limited
te the period covered by our audit and does not extend to any later periods for which we are not engaged as
auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit,
we will require certain written representations from you about your responsibilities for the financial
statements; schedule of expenditures of federal awards; federal award programs; compliance with laws,
regulations, contracts and grant agreements; and other responsibilities required by generally accepted
auditing standards.

Audit P Control

Our audit will include obtaining an understanding of the government and its environment, including internal
contrel, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from
illegal acts and other nomcompliance matters that have a direct and material effect on the financial
statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on
internal control and, accordingly, no opinion will be expressed in our report on internal control issued
pursuant to Government Awditing Standards.
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As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting
material noncompliance with compliance requirements applicable to each major federal award program.
However, our tests will be less in scope than would be necessary to render an opinion on those controls and,
accordingly, no opinion will be expressed in our report on internal control fssued pursuant to OMB Circular
A-133,

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. However, during the audit, we will communicate to management and those charged
with governance Internal control related matters that are required to be communicated under AICPA
professional standards, Government Auditing Standards, and OMB Circular A-133,

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Charlottesville-Albemarle Airport Authority’s compliance with
provisions of applicable laws, regulations, contracts, and agreements, including grant agreements. However,
the objective of those procedures will not be to provide an opinion on overall compliance and we will not
express such an opinion in our report on compliance issued pursuant to Govermment Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and
grant agreements applicable to major programs. Our procedures will consist of tests of transactions and
other applicable procedures described in the OMB Circular A-133 Compliance Supplement for the types of
compliance requirements that could have a direct and material effect on each of Charlottesville-Albemarle
Airport Authority's major programs. The purpose of these procedures will be to express an opinfon on
Charlottesville-Albemarle Airport Authority's compliance with requirements applicable to each of its major
pregrams in our report on compliance issued pursuant to OMB Circular A-131.

Other CES

We will prepare the trial balance for use during our audit. Our preparation of the trial balance will be
limited to formatting information into a working trial balance based an management's chart of accounts, As
part of the audit, we will also assist in preparing a draft of your statement of cash flows, schedule of
expenditures of federal awards, and schedule of passenger facility charges collected and expended in
conformity with U.5. generally accepted accounting principles and OME Circular A-133 based on information
provided by you. These nonaudit services do not constitute an audit under Government Auditing Standards
and such services will not be conducted in accordance with Government Auditing Standards.

Management Responsibilities

Management is responsible for (1) establishing and maintaining effective internal controls, including internal
controls over compliance, and for evaluating and moniftoring ongoing activities, to help ensure that
appropriate goals and objectives are met; (2) following laws and regulations; (3) ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance
requirements; and (4) ensuring that management is reliable and financial information fs reliable and
properly reported. Management is also responsible for implementing systems designed to achieve
compliance with applicable laws, regulations, contracts, and grant agreements. You are alse responsible for
the selection and application of accounting principles; for the preparation and fair presentation of the
financial statements in conformity with U.S. generally accepted accounting principles; and for compliance
with applicable laws and regulations and the provisions of contracts and grant agreements.
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Management is also respensible for making all financial records and related information available to us and
for ensuring the accuracy and completeness of that information. You are also responsible for providing us
with (1) access to all information of which you are aware that is relevant to the preparation and fair
presentation of the financial statements, (2) additional infermation that we may request for the purpose of
the audit, and (3) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence.

Your responsibilities alse include identifylng significant vendor relationships in which the vendor has
responsibility for pregram compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and confirming
to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are
immaterial, both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. Management is also responsible for taking timely and appropriate steps
to remedy fraud and noncompliance with provisions of laws, regulations, contracts, and grant agreements,
or abuse that we report. Additionally, as required by OMB Circular A-133, it is management's responsibility
to follow up and take corrective action on reported audit findings and to prepare a summary schedule of
prior audit findings and a corrective action plan. The summary schedule of prior audit findings, if required,
should be available for our review on August 24.

Management is also responsible for identifying all federal awards received and understanding and complying
with the compliance requirements and for the preparation of the schedule of expenditures of federal awards
{including notes and noncash assistance received) in conformity with OME Circular A-133 and the schedule of
passenger facility charges collected and expended in accordance with requirements of the Passenger
Facility Charge Audit Guide for Public Agencies. You agree to include our report on the schedule of
expenditures of federal awards and schedule of passenger facility charges collected and expended with any
presentation of the schedules that include our report thereon. You also agree to include the audited
financial statements with any presentation of the schedule of expenditures of federal awards that includes
our report thereen. Your respensibilities include acknowledging to us in the written representation letter
that (1) you are responsible for presentation of the schedule of expenditures of federal awards in
accordance with OMB Circular A-133; (2) you believe the schedule of expenditures of federal awards,
including its form and content, is fairly presented in accordance with OMB Circular A-133: (3) the methods
of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the schedule of expenditures of federal
awards.

You are also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.5. generally accepted accounting principles. You agree to
include our report on the supplementary information in any document that contains and indicates that we
have reported on the supplementary information. You also agree to include the audited financial statements
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with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the written representation letter that (1) you are responsible
for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with GAAP: (3)
the methods of measurement or presentation have not changed from those used in the prior period (or, if
they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary
information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies of
previous financial audits, attestation engagements, performance audits, or other studies related to the
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to us
corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or studies. You are also responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well as your planned
corrective actions, for the report, and for the timing and format of providing that information.

You agree to assume all management responsibilities relating to the financial statements, schedule of
expenditures of federal awards, schedule of PFC funds collected and expended, related notes, and any
other nonaudit services we provide. You will be required to acknowledge in the management representation
letter our assistance with preparation of the statement of cash flows, schedule of expenditures of federal
awards, and schedule of passenger facility charges collected and expended, and that you have reviewed and
approved them prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with
suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept
responsibility for them.

With regard to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to
consider the consistency of other information in the electronic site with the original document.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form
that summarizes our audit findings. It is management's responsibility to submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior
audit findings, auditors’ reports, and corrective action plan) along with the Data Collection Form to the
federal audit clearinghouse. We will coordinate with you the electronic submission and certification. If
applicable, we will provide copies of our report for you to include with the reporting package you will
submit to pass-through entities. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 days after receipt of the auditors’ reparts or nine months after the end of the audit
period, unless a longer period is agreed to in advance by the cognizant or oversight agency for audits.

We will provide copies of our reports to Charlottesville-Albemarle Airport Authority: however, management
is responsible for distribution of the reports and the financial statements. Unless restricted by law or
regulation, er containing privileged and confidential information, copies of our reports are to be made
available for public inspection.
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The audit documentation for this engagement is the property of Robinson, Farmer, Cox Associates and
constitutes confidential information. However, subject to applicable laws and regulations, audit
documentation and appropriate individuals will be made available upon request and in a timely manner to
regulatory agencies or their designee, a federal agency providing direct or indirect funding, or the L.5.
Government Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or
to carry out oversight responsibilities. We will notify you of any such request. If requested, access to such
audit documentation will be provided under the supervision of Robinson, Farmer, Cox Associates personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to the afarementioned
parties. These parties may intend, or decide, to distribute the copies or informatien contained therein to
others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by the granting agencles. If we are aware that a federal
awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

We expect to begin our audit in August and to issue our reports no later than November 30, 2015. Kristen
Choate is the engagement partner and is responsible for supervising the engagement and signing the reports
or authorizing another individual to sign them. Qur fee for these services will be $26,500 which includes
VRS compliance work and GASB 68 implementation. Our invoice for these fees will be rendered upon
completion of the engagement and is payable on presentation. The fee is based on anticipated cooperation
from your personnel and the assumption that unexpected circumstances will not be encountered during the
audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate
before we incur the additional costs.

We appreciate the opportunity to be of service to Charlottesville-Albemarle Airport Authority and believe
this letter accurately summarizes the significant terms of our engagement. If you have any questions, please
let us know,

If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and
return it to ws.

Very truly yours,

RoBINSON, FARMER, COX ASSOCIATES

:rgiten L. Choate

Certified Public Accountant

Member

This letter correctly sets forth the understanding of Charlottesville-Albemarle Airport Authority.
By: By:
Title: Title:

Date: Date:
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director

DATE: July 15, 2013

SUBJECT: Action Item #4: Good Neighbor Policy

RECOMMENDATION:  Board review CHO's *Good Neighbor Policy™ along with public
comments/suggestions and provide guidance for future actions,

BACKGROUND:  During previous meetings, the development of “CHO’s Good Neighbor
Policy™ was discussed. Staff was directed to solicit additional public input prior to bringing the
item back to the Board. Public comments were requested by having the attached “CHO's Good
Neighbor Policy™ posted on CHOs website. [ also made a presentation at the Walnut Hills
Community Association meeting on April 27, 20135 that allowed me 1o explain the projects taking
place at CHO and to share the draft “Good Neighbor Policy™ with the home owners. | made a
similar presentation to the Earlysville Forest Home Owners Association on May 19", The only
comments/suggestions received were from the members of the Walnut Hills Community
Association, and those comments/suggestions are outlined in the attached summary which also
contains a copy of their letter dated May 5, 2015.

The policy and all public comments/suggestions are being presented for your consideration.
PRIOR ACTIONS: MNone

FINANCIAL IMPACT:  The expense for implementing this policy will consist of any cost
associated with providing notification 1o neighbors about future development and projects as
established within the policy. The cost of notification as required within the approved policy will
also be included in the calculation of future project costs and within the administrative budget if
the notification pertains to a lease negotiation.

ATTACHMENT: Atachment #1 — Proposed “CHO’s Good Neighbor Policy™
Attachment #2 — Summary of Public Comments/Suggestions

PRESENTATION: None



JCHO

EHAHLEI-T'THI'-'ILLI ALBEMARLE

CHO’s Good Neighbor Policy

Date Approved:

Effective Date:



Purpose:
It is the desire of the Charlottesville-Albemarle Airport Authority (AUTHORITY) to

act as a good neighbor to those businesses and residences that are located adjacent or
near the Airport.  In order to accomplish this goal, this policy will identify the
notification procedures between the Charlottesville-Albemarle Airport and the

general public when construction projects and lease negotiations are being planned.

Procedures For Notification Related to Construction Projects:

The development of airport property is essential for the continued growth and
economic wellbeing of the Airport. Both the Federal Aviation Administration (FAA)
and the Virginia Department of Aviation (VDOA) recognize the importance and need
for construction projects at CHO and assist with funding of eligible projects. The
dissemination of information to the public regarding all construction projects is vital
for the acceptance and success of these projects. If a proposed construction project
involves activities that are likely to create significant off-airport noise or other
conditions that might affect neighboring homes or businesses, then the Airport will
post & public notification on its website, send public notifications to neighborhood
associations that have registered with the Airport through its website, and will
provide written public notification to the residences or businesses located on
properties within 1,000 feet of the location of the proposed construction site. This
notification will be performed at least 14 days prior to the date at which the
AUTHORITY will be asked to authorize the staff and contractors of CHO to
proceed with the design and planning of the project. The public notification will
include a description of the proposed construction project, the location of the
proposed construction activity, and the details (dateftime/location) of the public
meeting in which staff will present the project to the Authority for its approval of the

project design contract.



A second notification will be sent to the registered neighborhood associations’
contact and posted on the Airport’s website at least 14 days prior to the
AUTHORITY meeting at which time the approval of the prime construction contract
associated with the project is being sought. A public meeting will be held following
the approval of the prime contractor’s contract. This meeting will detail the activities

of the project and project schedule,

If the construction project involves any type of blasting activity, the AUTHORITY
will provide, pre-blast assessments of homes and businesses that are located within
1,000 feet (or at a distance as defined by the state within its notification requirements)
of the blast site. The notification for the pre-blast assessments will clearly identify
the contact information of the AUTHORITY and the information for the
AUTHORITY s primary contact person for the project. These pre-blast assessments
will be provided at no cost to the home owner or business owner, The written project
notification for projects that may require blasting activity will inform any home
owners or business owners located between 1,000 feet (or a distance as identified by
the state’s notification requirements) to 2,500 feet of the blast area that they may
purchase a pre-blast assessment at their own expense. This notice will also clearly
identify the contact information of the AUTHORITY and the contact information of
the contractor that will be performing the blasting activity.

If a proposed construction project involves activities that are likely lo create
significant off-airport noise or other conditions that might affect neighboring homes
or businesses (1o include blasting activity), staff will arrange to present the details of
the project to the members of the Charlottesville City Council and the Albemarle
Board of Supervisors prior to presenting any contracts or grants associated with the
project to the AUTHORITY,



Procedures For Notification Related to Leasing Of Airport Property:

The leasing of airport propeny is fundamental to the business model that guarantees
the ability of the airport 1o generate revenues sufficient to cover all operating,
maintenance and debt service costs. The leasing of Airport property must consider the
use of the property for aviation activities, or to support the operations of the Airport.
Non-aviation-related activities, such as recreational uses, must be coordinated with
the Federal Aviation Administration and leases will be developed to guarantee the

Airport a fair market rent for the use of the property.

Applicability:

The following notification procedure does not apply to the leasing of terminal

building space and aircraft parking space to airlines serving the Charlottesville-

Albemarle Airport for the carmriage of persons and cargo.

I. Concession leasing at the Charlottesville-Albemarle Airport is offered on a
competitive bidding or competitive proposal basis. A thiny (30) day
advertisement will be published by the AUTHORITY. The advenisement
shall indicate the type of concession that is being offered and the location
where copies of the bid or proposal documents can be obtained. The
bid/proposal advertising document shall include a detailed description of the
service(s) to be provided and the location, date and time of a pre-bid or pre-
proposal meeting that will offer all respondents the opportunity to ask

questions and obtain additional information about the bid/proposal.



2. The Executive Director shall inform the AUTHORITY in an information
memorandum or at one of its scheduled meetings that a competitive bid or
request for proposal has been issued by the Airport. The information
memorandum will include a brief description of the concession, the pre-bid or
pre-proposal meeting date, and the date of the bid/proposal opening.
Recommendations for individuals that may serve on the selection committee

for the proposal review process will be discussed with the AUTHORITY.,

3. If the proposed use of the property involves activities that are likely to create
significant off-airport noise or other conditions that might affect the residential
areas immediately adjacent to the Airpon, the Airport will provide public
notification on its website and will attempt to provide written notification to
the residences and businesses located within 1,000 feet of the location of the
proposed lease site at the time that negotiations begin with the individual or
company to whom the property will be leased. The public notification will
include a description of the proposed activity, the location of the proposed
lease area, and the name of the company. Public notification will also be
posted on the Airport’s website at least 14 days prior to the date at which the
proposed lease will be submitted to AUTHORITY for consideration. If the
activities are likely to create significant off-airport noise, staff will request the
opportunity to present the details of the lease 1o the members of the
Charlottesville City Council and the Albemarle Board of Supervisors prior to
presenting any agreements associated with the lease to the AUTHORITY.



Procedures For Notification Of Non-Competitive Leases:

I. When contact is made with the Airport staff requesting the leasing of Airpon
property that is available on a non-competitive basis, the Executive Director
will notify the AUTHORITY in an information memorandum that staff is
entering into negotiations for the leasing of airport property. The memorandum

will include a brief description of the proposed activity.

2. CHO's website will provide information that identifies the name of companies
or individuals that are in discussions with the AUTHORITY for the purpose

of leasing property. The information will identify the name of the company or

individual and the purpose of the lease,

3. If the proposed use of the property involves activities that are likely to create
significant off-airport noise or other conditions that might affect the residential
areas immediately adjacent to the Airpont, the Airport will attempt to provide
public notification to residences and businesses that are located within 1,000
feet of the location of the proposed lease site at the time that negotiations begin
with the individual or company to whom the property will be leased. The
public notification will include a description of the proposed activity, the
location of the property. and the name of the company. Public notification will
also be posted on the Airport’s website at least 14 days prior to the date at
which the proposed lease will be submitted to AUTHORITY for
consideration. Staff will request the opportunity to present the details of the
lease to the members of the Charlottesville City Council and the Albemarle
Board of Supervisors prior to presenting any agreements associated with the
lease to the AUTHORITY.



Diagram of Authority Property Lines
& Example of Possible Notification Zones

{This diagram i presented as an example “only"™ and should not be presumed os automatic notification zones)

Yellow line indicates approximate AUTHORITY property lines
Pink line indicates 1,000 fi. notification zone if project is at property line of airport
Blue line indicates 2,500 R. notification zone if project is at property line of airport




Contact Information:

Executive Director
Charlottesville-Albemarle Airport
100 Bowen Loop, Suite 200
Charlottesville, VA 22911

P 434.973.8342
F 434.974.7476



July 15, 2015
Draft — CHO’s Good Neighbor Policy

Summary of Public Comments/Suggestions:

The only comments/suggestions received were from the leadership of the
Walnut Hills Community Association. Attached below for vour review, is a
copy of their letter dated May 5, 2015. The following are the main issues that
were identified within the letter:

1. Add a reference of “neighborhoods™ to the parties that are identified
within the notification procedures discussions.
2. Change all reference of the noticing period from “14 days™ to “30 days™.

3. Expand the notification zone from “1,000 feet” to “2,500 feet™.



Walnut Hills Community Association
c/o Patnicia Moore-Kish

1 345 Elderberry Place

Earlvsville, VA 22936

Weirmmatheil s inciationiaionil oo 34, 008 f 94

May 5, 2015

Melinda C. Crawford, A.AE.
Executive Director

100 Bowen Loop

Ste 200

Charlottesville, VA 22811

RE: CHO's Good Neighbor Policy

Dear Mealinda:

On behalf of our Association | want to thank you again for your presentation on the
above-referenced Policy and the opportunity you offered for us to give input to this
document.

We are attaching our comments referenced by section and sentence number, Our
comments/suggestions are highlighted in yellow. Questions are written in red.

In addition to our highlighted comments, we have a few general requests which are
outlined below:

1. We are asking that after the word neighborhoods throughout the document have an

asterisk inserted after it (neighborhoods®). We think there should be a single asterisk
footnote indicating any/all neighborhoods, such as Walnut Hill, will provide ease of

reference throughout the document. (We hope that Earlysville Forest will be included.)

For the record, all notifications to Walnut Hill should be made to the President at his/her
personal email account (to be updated with each president rotation, which we will inform

you) and to the general community account: walnuthillassociation@gmail.com



Page 2-

2. When referencing 14 days as the advance notice given adjoining neighborhoods, we
feel this is not an appropriate amount of time. We respectfully request 30 days' notice.
In order for a community to receive the notice, gather (pertinent) information, notify its
homeowners and prepare a response, 14 days is not adequate.

3. We would very much appreciate a copy of the final document going to your Board
prior to the July meeting. Also, are meetings open to the public?

4. We ask that you add the Walnut Hill HOA to your distribution list for meeting
agendas, capital and master plan information, especially updates or changes.

9. We believe it is important for the Airport Authority, as a public body, to be open,
objective and fair. Therefore, by posting past minutes and current agendas on the
airport website in a timely manner shows good faith in establishing a true Good
Neighbor Paolicy.

Again, we appreciate the opportunity to inject our opinions and thoughts. Please don't
hesitate to contact me if you have any questions. We look forward to seeing the

completed policy.
Very truly yours,

Patricia Moore-Kish, President
Walnut Hill Community Association

cc: Anne H. Mallek, Albemarle Co. Board of Supervisors (via email)
Mayor Satyendra Singh Huja, Charlottesville City Council (via email)
Thomas Foley, Albemarle County Executive
John H. Post,lll M.D., Chairman, Airport Commission
Rit Venerus
Denise Horbaly



Walnut Hills Community Association
(May, 2015)
COMMENTS FOR CHO’S GOOD NEIGHBOR POLICY DOCUMENT

PURPOSE:

Sentence 2) In order to accomplish this goal, this policy will identify the notification procedures
between the Charlottesville-Albemarie Airport and the general public, notably adjoining
neighborhoods* and businesses, when construction projects and lease negotiations are being
planned.

PROCDURES FOR NOTIFICATION RELATED TO CONSTRUCTION PROJECTS:

Sentence 3) If a proposed construction project involves activities that will create significant off-
airport noise or other conditions that might affect neighboring businesses or homes, then the
airport will post public notification on its website, send written notifications to adjoining
businesses and neighborhoods®, and will provide written public notification to the residences or
businesses located on properties within 2,500 feet of the location of the proposed construction
site

Sentence B) A second nofification will be sent to the registered neighborhood association
contact and adjoining neighberhoods® and businesses, and posted on the Airport’s website at
least 14 days (see commenis on 14 days addressed in our general commenis) prior to the
AUTHORITY meeting at which time the approval of the prime construction contract associated
with the project is being sought.

Sentence 7 & B) A public meeting will be held following the approval of the prime contractor's
contract. This meeting will detail the activities of the project and project schedule. Again,
natification of the public meeting will be sent to adjoining businesses and neighborhoods®.

Sentence 8) If the construction project involves any type of blasting activity, the AUTHORITY
will provide pre-blast assessment information to adjoining neighborhoods® and businesses, and
will provide pre-blast assessments at no cost to those homeowners or business owners
residing within 1000 feet (or a distance defined by the state) of the blast site. Mealinda, can you



piaase telf us whal is the distance definad by the stale’s nofification requiremants regarding this
stalemeni?

PROCEDURES FOR NOTIFICATION RELATED TO LEASING OF AIRPORT PROPERTY:

Sentence 3} Question - Melinda, an example of Non-aviation-related activity?

PROCEDURE FOR NOTIFICATION OF CONCESSION (COMPETITIVE) LEASING:

3. Sentence 1) If the proposed use of the property involves activities that are likely to create
significant off-airport noise or other conditions that might affect the residential areas immediately
adjacent to the Airport, the Airport will provide public notification on its website and will provide
written notification to the adjoining neighborhoods*® and businesses at the time negotiations
begin with the individual or company to whom the property will be leasad,

PROCEDURES FOR NOTIFICATION OF NON-COMPETITIVE LEASES:

3. Sentence 1) If the proposed use of the property involves activities that are likely to create
significant off-airport noise or other conditions that might affect the residential areas immediately
adjacent to the Airpert, the Airport will provide public notification on its website and will provide
written notification to the adjoining neighborhoods® and businesses at the time negotiations
begin with the individual or company to whom the property will be leased.

Diggram questions — Melinda, please explain the two notification zones (1.000ft vs 2 5008, Do
carfam projects have larger raail for nolification? And what wowld they be, examples?

“Wainut Hill Community Association-walnuthillassociation@@gmail com

Lo bEld o Bt b it rl
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 15, 2015
SUBJECT: Action Item #5 — Amendment to Certain Bond Financing Agreements with the
Virgima Resources Authority
RECOMMENDATION:  The Board 1) authorize amendments of the Authority's Series 2002

Bonds and the Series 2004 Bonds financing agreements with the Virginia Resources Authority
(VRA) 1o decrease interest rates and 2) approve a Resolution which authorizes the amendments to
the financing agreements for the Authority's Series 2002 Bonds and the Series 2004 Bonds and
authorizes the execution of documents associated with the amendments of these financing
agreements between the Authority and the Virginia Resources Authority

BACKGROUND: During a Virginia Aviation Board (VAB) mecting last vear, staff
discovered that VRA was working with another Virginia airport to refinance or amend that
airport’s VRA-issued debt. Immediately, staff began discussions with VRA representatives to
review the Authority’s debt to determine if there were any options that would allow the Authority
to reduce the interest rates on its VRA-issued debt. Prior o proceeding with any interest rate
reduction request, the VRA had 1o seek approval from the VAB. That authorization was granted
at a recent VAB meeting, and VRA has agreed that the Authority’s Series 2002 and Series 2004
debt are eligible for interest rate reductions. The following is a listing of the Authority’s VRA-
issued debt:

Amount of | [ssuance Current Date of | New Mew Total
Series Issuance Interest Balance Maturity | Interest Balance Interest
Rate (Interest & Rate (Interest & Savings
Principal) Principal)
(A) (B) (C) () (E) (F) (G) (D) - (G)
2002 | $2,222078 | 5.7839% | $1,048.243 | 11/1/20 | 2.20% £958,193 290,050
2004 | 36,703,274 | 4.75% | $2402417 | 41119 2.20% 2.309.966 §92 451
2006 £710,000 4.15% £310,000 7120 n'a na na
20014 | $1,612.000 1.57%% S1.612.000 | /1725 n'a n'a na
Total Savings Over Remaining $182.501
Life of Series 2002 & Series 2004
Debt Service




Page 2

PRIOR ACTION:
July, 2002 - Issuances of Series 2002 Special Facilities Revenue Bond.

April, 2004 - Issuance of Series 2004 Airport Revenue Refunding Bond.

FUNDING: N/A

FINANCIAL IMPACT:  Total interest savings of approximately $38,000 to $42.500
annually

ATTACHMENTS: #1 — Authorizing Resolution to Amend Financing Agreements
#2 — Series 2002 & Series 2004 New Amortization Schedules

PRESENTATION: None



CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY

RESOLUTION AUTHORIZING THE EXECUTION OF AN AMENDMENT
TO  CERTAIN FINANCING AGREEMENTS BETWEEN THE
CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY AND THE
VIRGINIA RESOURCES AUTHORITY, AND AN AMENDMENT TO EACH
OF THE SPECIAL FACILITIES REVENUE BOND, SERIES 2002 AND THE
AIRPORT REVENUE REFUNDING BOND, SERIES 2004 (TAXABLE) TO
DECREASE THE INTEREST RATES THEREON

WHEREAS, the Charlottesville-Albemarle Airport Authority (the "Airport Authority”)
15 & political subdivision of the Commonwealth of Virginia, created pursuant to Chapter 390 of
the Acts of the General Assembly of the Commonwealth of Virginia of 1984 and governed by
Chapter 864 of the Acts of the General Assembly of the Commonwealth of Virginia of 2003, as
amended (the "Act");

WHEREAS, the Act empowers the Airport Authority to, among other things, borrow
money and issue its revenue bonds to provide funds with which to pay the costs of any Authority
Facilities (as specified in the Act) and for the purpose of refunding any such revenue bonds then
ouistanding;

WHEREAS, on July 3, 2002, Wells Fargo Bank Minnesota, N.A_, on behalf of the
Virginia Resources Authority ("VRA"), as trustee, acquired from the Airport Authority a Special
Facilities Revenue Bond, Series 2002 in the onginal principal amount of $2,222 07833 (the
“Series 2002 Bond™) pursuant to a Financing Agreemeni dated as of July 1, 2002 (the "Series
2002 Financing Agreement”), between the Airport Authority and VRA;

WHEREAS, on April 14, 2004, VRA acquired from the Airport Authority an Airport
Revenue Refunding Bond, Series 2004 (Taxable) in the onginal principal amount of
$6,703,273.69 (the "Senies 2004 Bond.” and together with the Series 2002 Bond, the "Local
Bonds"), pursuant to0 a Financing Agreement dated as of April 1, 2004 (the "Series 2004
Financing Agreement,” and together with the Series 2002 Financing Agreement, the “Financing
Agreements"), between the Airport Authority and VRA,;

WHEREAS, the Airport Authority, with the consent of VRA, desires to amend the
Financing Agreements to decrease the interest rate on the Local Bonds, and to reduce the debt
service payments thereunder;

WHEREAS, a form of an Amendment to each of the Financing Agreements (each an
"Amendment Agreement”) between the Airport Authority and VRA, which, among other things,
amends the debt service payments under each of the Financing Agreements, is on file with the
Alrport Authority;

WHEREAS, the form of an Allonge (the "Allonge”). which shall be attached to each of
the Local Bonds and evidences the reduction in debt service payments of each of the Local
Bonds, is on file with the Airport Authority; and

6RI6115D 5



WHEREAS, it appears 1o be in the best interests of the Airport Authority and the citizens
served by the Airport Authority to amend each of the Financing Agreements as set forth in the

respective Amendment Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BOARD OF
THE CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY:

1. Authorization of Amendment Agreement and Form of Allonge. The
governing board of the Airport Authority (the "Board") hereby determines that it is in the best
interest of the Airport Authority to execute and deliver the Amendment Agreements and the
Allonges for each of the Local Bonds. The Board hereby finds that the execution and delivery of
the Allonges and the Amendment Agreements will promote the health, safety, welfare, morals
and prosperity of the citizens served by the Airport Authority and will promote the governmental
purposes for which the Airport Authority was formed.

2. Approval of Amendment A ment. The form of each of the Amendment
Agreements is hereby approved. The Chairman of the Airport Authority (the "Chairman”) and
the Executive Director, either of whom may act, are hereby authorized and direcied to exccute
and deliver each Amendment Agreement in substantially such form, with such completions,
omissions, insertions and changes not inconsistent with this Resolution as may be approved by
such officer, whose approval shall be evidenced conclusively by the execution and delivery
thereof,

3 Execution of Allonge. The form of each of the Allonges is hereby approved.
The Chairman and the Executive Director, either of whom may act, are hereby authorized and

directed to execute and deliver each Allonge in substantially such form, to reflect the same
amended terms as contained in the respective Amendment Agreement, together with such other
completions, omissions, insertions and changes not inconsistent with this Resolution and the
respective Amendment Agreement as may be approved by such officer, whose approval shall be
evidenced conclusively by the execution and delivery thereof. The Secretary of the Airport
Authority (the "Secretary”) is hereby authorized to countersign each Allonge, affix the seal of the
Airport Authority thereon and attest to the seal.

4. Other Actions. All other actions of officers of the Aidrport Authority in
conformity with the purposes and intent of this Resolution and in furtherance of the execution
and delivery of the Amendment Agreements and Allonges are ratified, approved and confirmed.
The officers of the Airport Authority are authorized and directed 1o execute and deliver all
centificates and other instruments, including, but not limited to, an amendment to or a new tax
certificate related to each Local Bond, that such officer may consider necessary or desirable in
connection with the transactions authorized purspant to this Resolution, The authorization
granted in this Resolution to the Chairman or Secretary, as the case may be, may be carried ouwt
by the Vice Chairman or Assistant or Acting Secretary, in the absence of the primary officer.

5 Filing of Resolution. The Counsel to the Airport Authority is hereby authorized
and directed to file a centified copy of this Resolution in the office of the Airport Authority and
with the Clerk of the Circuit Court of Augusta County, Virginia,

B



6. Effective Date. This Resolution shall become effective immediately.



ERTIFICATE

The undersigned Secretary of Charlottesville-Albemarle Airport Authority (the “"the
Airport Authority”) certifies that the foregoing is a true, correct and complete copy of a
Resolution adopted by the affirmative vote of a majority of the members of the goveming board
of the Airport Authority present at a public meeting duly called and held on July 15, 2015, at
which meeting a quorum was present and acting throughout.

Dated: July 2015

Kristin Birdzell, Secretary
Charlottesville-Albemarle Airport Authority

[SEAL]
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford. Executive Director
DATE: July 15, 2015
SUBJECT: Action [tem #6: Operating Budget Amendment

RECOMMENDATION:  Approval to increase the operating budget $37,199 for staffing needs,

BACKGROUND:  To provide enhanced maintenance and care to two of the Airport’s main assets
(terminal and parking/landscaping areas) staff requests authorization to increase staffing expenses as
follows: 1). A full-time position: Landside Grounds Coordinator primarily responsible for grounds
maintenance  2). A full-time position: Terminal Facilities Coordinator primarily responsible for
terminal maintenance but will also have aireraft rescue and firefighting training.

PRIOR ACTION:  The original FY16 budget had a position titled “terminal custodian™
and it was budgeted at a lower rate of pay. This position has been changed and now requires
more technical responsibilitics and therefore the rate of pav is increased. The incremental
difference is noted in this amendment.

At the May 20, 2015 meeting after the FY 16 operating budget had been approved, the Board
came out of closed session and authorized a pay increase for the Executive Director. That
change is reflected in this amendment. The approved FY 16 budget also did not reflect actual
figures for health insurance or airport liability insurance. Those actual figures are now
reflected in this amendment.

FUNDING: Landside : 835344
Terminal: $18.836
Executive Director (net): $14.148
Health Insurance (net): (511,988)
Airport Liability Insurance: ($19.141)
£37.199

FINANCIAL IMPACT:  Increase Expenscs 837,199, To be covered from Operation
Revenue,

ATTACHMENTS: MNone

PRESENTATION: None
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 15, 2015
SUBJECT: Action Item #7: Approval of FY16 and FY15 Capital Plan Changes
RECOMMENDATION:  For the Board to approve proposed changes to the FY 16 and FY15

Capital Plans
BACKGROUND: The FY 16 Capital Budget included an amount of $73K for Airfield

Painting Equipment that was to be funded by state entitlements and airport funds, This equipment
has come in at less than $19K. This leaves $56K to be utilized elsewhere. It has become necessary
to pave the section around the ARFF drive and leading to the baggage claim area. This cost is
estimated at $17K. Another imminent need is to replace 2 security cameras and upgrade the
associated server which is estimated to cost under $15K. These two items are allowable under state
entitlement restrictions so they can be funded with the savings from the Airfield Painting Equipment.

The parking lot steps are in need of rehabilitation. It has reached a point where the airport’s
engineers need to examine the best options moving forward, Staff received a work order from
Talbert & Bright for the Pedestrian Access Study pending Board approval (Action Item #8) in the
amount of $30K to perform a study on the options. Since this type of project cannot be funded with
FAA or State funds, staff decided to pull from FY16 Capital Budget, the $30K that was to pay for the
replacement of an admin vehicle and put those funds toward this project. The Admin vehicle
replacement will be placed in a later year.

The construction of Parking Expansion Project was included in the FY15 Capital Plan for the amount
of the Virginia Resource Authority financing, which was approved at $1,612,600. It is understood
the remaining of the financing would come from Airport funds. The actual VRA financed amount
was 51,612,000, The FY15 Capital Budget should be changed to reflect the actual and local funding
portion of $103,575. This was not previously reflected in the FY15 Capital Budget document.

Since the parking lot project has begun, some issues have arisen that have resulted in additional costs
of approximately $160K. As explained in the notes to the P&L for May, there is additional parking
revenue in FY 15 of 882K that was budgeted in the operating funds as a set aside for parking needs
that can be used for this project increase. The remaining $78K will be funded with the FY 14 airline
settlement as the airlines agreed to allow the airport to retain these funds.

PRIOR ACTION: Previously approved or amended FY'15 and FY16 Capital Plans

FUNDING: Proposed changes in funding sources illustrated.



FINANCIAL IMPACT:  Minimal savings in FY 16 capital budget.

ATTACHMENTS: Attachment #1: Current FY15 and FY 16 Capital Budgets
Attachment #2: Proposed FY15 and FY'16 Capital Budgets

PRESENTATION: None.



i OF FEAEWLE AL DI BAN | AT o e T i _ _ |
B v C e Pk d ] _ _ _
L R | 1 { |
{4 i 4 ]
m || ran | wnaty AurwoRrTY
| Pmosmer L SNMCL TN S —  — S p—
i .. _ m H |
— | . . _ 1 _ I
Y b - ey L e Cate 1ok el T R L2 |
Sy of 1 TR L g P | sera —-— . 1 _
Pl P r— S [ LT L ] AT _ _
Ty | b | AL LE ] L.l | H g | | | _
s S Copem (i 1 awaw | | | O | { 1o _
b o Vim Tt G | _ | o | | g | |
VIR o i ey, e o el iy G | s | _u.q— |
B | oo | = i _
! s, By m S0 oo | | g _
Frr ey ooy | = =i |
ol — | | i —
ity e b | u_u.l-m _ | || | ._!_H-__ _ man |
i A I L e s Pahm | | | £ T | | |
Tiwry Faa damer, ..u_l..m | i E.uB“ _!_“_I._ |
it | e, L8 i ] P .:_na._ iln_ | | | _
Trrrgne pd e | sl S e w1 i I =g | | gy | | | _
e by P I ! JE. i 1 ]
T P B el o rm s w0 00 | | | H.m | em ] |
Bl i by o ¢ | £ | _ |
P L S S e S b € o T | ] 1l e l i |
AT L LI N T S e— ._.llm | |4 . ' |
Deams & oot ..p:i__ { | & | [T _ | _
ey R | i || Li ] _ | | |
Cloall | il vy, g | WP W |, _ o | | . A | | i
T | | f | I iU _ |
Bltidalibater | rumeris T bk Lagaty U1 = nkary | sy | | | _ _ R | {
- i = e | - _ moam| | peva s i P ™ o | e | i
.l_-._ | L I.-__ o L | 1
F R, soiresty { i Rarwar _ | .thm |
[ AR i Y T iERm. | | |
- YT e |

.ﬁ@ N D “__vw _..:\.m.k_wr_ % .TILH | ﬂ ﬁﬁhm..ﬁr_p. _H\..,rhu.,__

Fe\Busigene B Caperal Piaad |1y 3006 Baddged|1v 56 Captal Budger v A0 presented My 70 115 with 2015 Amendmpat Piaia



Ll | LLET ARy |
S Locowr || o | me e ;
_ " bl el
FILTA] SEAN G o
ki R T V1. ) LTI O o i
e e [E T el ot _
o Ay g . . i
ving Vel Tarm Farsi g deabid - o ygm ”H { o _ ___”n_.““ i
(vt VT el b s e e SR : o
| ] | =i =
- A b . o . |
[ s i et ggna i _ _ ...nﬂ.n.. _
:I._..l...:r.l__.._.il.:tl._ iy [ g | |
e L Vi i g sy e m |
o e g, i - |
Uprprm Doory 1w - |
e T I TS —— [ ..“ _tn_ “” |
e B & Dy ey i . _ o |
o, ) R, P sy H_._B._ | = |
it | M | e (T b e ) (R | _ 1 I ey | _
| S ———— 11.__ ma | 5 | oo _. |
e L0 | i . i
BT Ly o T b s _ | _”. .._E_
et ot ..:_B_ _ wn | s
g .a.-i.ll.l:_.i.l__ i F L .H_.HH__ | L
e i | I £ B |
Hegrm o fuplesy ‘ol 15 I.En” . _ - __nu__
AP e R Y el _ ] Hl _ o
Al Farmerg ol oyt v . = _
iy et it el .ﬂ._ i l.r _
T aapams Eysmmcinn .ni_ _ | | — : uﬂ_._ =
.“ a i"” ] e .!_.uu... _ e e i w3

oved A4 1 aodtad Piie
-Tm:__.:hﬁru.w\ (tppdeas 1 | !

Pk
W lrrigrts B Capatal PranilFY 3018 Bocper\FY 1 Capta Bacet ' yr ACTP preseriod My 10 3015 with 2015 Semwrcimant




CHARS OF TERYRAN A4 BEARL T i
A LT Tty | | _ 1
i P e P 1 _
[dery 72 L # ”HH ” ﬁ | -
1 B |
FROLALT | cosr | e [ | e i | i _m
IR, TRAR M | | Il :
N Eaesr o § P o T il L] L b
pgepered o J @00 L il B | s - -
T re— 4K T DT S 400y | A
Farwrg | o e g LELEE -] LELH O
P i 1 i e U e i F_12.1 F o
i s | A () 0
T L Ll Jon | f _— | i
i ey | _Eam | B0 | | S _
¥ i gt st B e 18 oy H _ _ |
a1 g .s.oi-“ _ s | | e _
. somgen | | 00 | i_!_ i
Wyl g 0o { 0 | o
el tarc LARATW Pl |y Ay I ] | Rl i
Ugs P /8 almas D | | T D L] | |
i § e ot o {34 Bty s 308 “ sxan [ |
Vit s’ a8 e - e [l gy Pl | #r an o] _ [
i e | =] iy S i l L= HE_ _ { m
Setei] fat g g | | BT ]
L i Cabd! o o
ot Pope i w dor B b P i | M
e e e e | .o | | ol i
Tambiay | gy rl“ | 15 _ [
Stwrils b P T R pEE A D T [ | | Ll =] . [
Fsirn _ | _ 18 il _ _ |
sl el B ] [ | EI. | | | } R .
: - —_—
| S i ) o i [ mamam| | s | W | s awame| | asmwe| T o M| umme & om
e | ~ ~ | ) e ru | |
Tkl ot 5 o, ¢ i | _ — e 8] H |
- T L ad] L |
_ton e o s st |

i ) ] | Fo = . -L....
T opesed Amendea FJIS (apiek Flan

Bt £ gt s MaraTW 3036 Budged U 16 Captl Budgedyh v ADP peetented Joly 15 3005 with Y16 Ammsaent




CHARLGTTERELE-ALBEMARLE Rsmicmf AuTwcmiiy _ || | _
B, T i P H i | _ _
Ay i ML i
1 “u _ _ —_ |
T Pk WTATE | AurwcRTY
FRLAET eowr | _ pec | ot e oo | =
| I [
FULLEL VILAR F _ _ |
A - ATy e B - EE
T 500 W T B Lt MEEAN 0 eeEE R N
Harg peea——— I ¥ 3 G W
Ly Frmsfieart. B s Prtar B - P _ o | | oo |
Erpmails Py it Sy Pl gt S ey -.E._HI_ 1 e i
Lo TP e Saiarg et oy G rar 3 P I OOy
e ks o e e, Far b o s i e | o |
T minr B sl Lol o ! 0 (0 TRUEE |
il Gty v | _ el
S g Tapmee i S 0| | | FEIEL
s SO P _ 0 0 ] 1 LT _
L RN S R .H.IE“ | - Ll B _
ot e | 1) Pl | | | | o | |
fmkent s el Vs oy i e | & | dcad & ax | |
Fial S Wity o | 1 | | B | { -.!m
¥ v e _ _ i | 14 B0 |
g | e T Pme g (10 P 2 i L] 1
Faarsi oy eyt (il Lo
R R e ] wom | | | ! I o |
ek g o et Ui wme| 15300 | 280 |
Rt e P P From . bl 11 | _ ] | s
Rl 1 iy win Bl | cmgond ™ T s | an | | O e [
vl vy o S — R L] | ABE TR
e ey bewn 1| l!-__ _ ] il ]
" Lo W R _ | - oF |
et i gt wiEs CF L
Hagjpmjm | G Bapg-s rf o ¥ ET ]
At ey ¢ e L] (LR p
Wi rmas iy ¢ _ O | .ﬂ.uﬂn |
e 0RO | " | -IH“ _
Lt RELL e _ EE_ | } | E_ |
il e (] | t-_ | = &
et | -Hﬁ_m. o s | 1 b | | i |
O - ™~ ~ |
rai - _ [ et
Ak ity sl o 0 b | -7 ;
etk ] S, by

—

Propcsad Mendsd €4 s Capres A

Wilsgen £ Capal Pland\FY 3016 Busgen\ Y 16 Caaa sl Sudget |8 m ADP presesned loly 1S 3015 with U906 Amaradrmant



—

CHO

CHARLOTTEEVILLE ALREMHARLE

A I R B O R 1
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: July 15, 2015
SUBJECT: Action Item #8 - Work Authorization with Talbert & Bright -
Pedestrian Access Study

RECOMMENDATION:  Approval of Work Authorization for Talbert & Bright to
perform a Pedesirian Access Study in the not-to-exceed amount of $29,706 and
authorization for the Executive Director to execule the work authorization.

BACKGROUND:  Three of the four sets of steps (two of the southernmost sets and the
northernmost set in the long-term parking lot) that provide access to the terminal from the
long-term parking area have failed. The center set adjacent to the elevator had minor
damage, but they have been repaired and are fully operational. This study will explore the
following options:
= Rebuild existing stairs with consideration given to materials that will hold up
better to winter weather and the chemicals used for snow/ice removal.
» Rebuild existing stars 10 include a cover/canopy that will also account for
winter precipitation.
e Construct a new ADA compliant covered ramp with the location of the top
and bottom landings being constructed near the existing elevator access.

If approved, this study will be complete in September 2015,

PRIOR ACTION: January 2015 — Board awarded a Professional Engineering
Service contract to Talbert & Bright.

FUNDING: This project will be funded from the Airport Coverage Account

FINANCIAL IMPACT:  The FY-16 Capital Improvement Plan contained a $30,000 project
for the replacement of the “Replace Admin Vehicle™. This project
will be moved to a later year to accommodate the funding of the
“Pedestrian Access Study™ project.

ATTACHMENTS: #1 — Work Order with Talbert & Bright — Pedestrian Access Study.

PRESENTATION: None



TALBERT & BRIGHT

WORK AUTHORIZATION FOR PROFESSIONAL SERVICES

Charlottesville-Albemarie Airport
Pedestrian Access Study — Parking/Terminal

Work Authorization No.: 15-01
June 22, 2015
TBI Project No.: 2215-1501

Itis agreed to undertake the following work in accordance with the provisions of
our Contract for Professional Services.

Description of Work Authorization: Talbert & Bright shall provide Professional Services
as described in the attached Scope of Services.

Time Schedule: The schedule for the above referenced work shall be completed per
the attached Scope of Services.

Cost of Services: The method of billing and payment for Professional Services shall be
in accordance with the attached Scope of Services,

e DRAET

For:  Charlottesville-Albemarle For:  Talbert & Bright
Airport Authority

Date: Date:

Witneas: Witness:

T2 50401 WA Cover




Scope of Services

Project Title: Pedestrian Access Study — Parking/Terminal

Froject Location:  Charlottesville-Albemarle Airport |r[]:] m [ﬂ !F F
Charlottesville, Virginia L

Prepared For: Charlottesville- Albemarle Airport Authority

TBI Project No.:  2215-1501
Dhate: June 22, 2015
Project Deseription:

The Charlottesville-Albemarle Airport is experiencing deterioration of the stairways leading
from the long-term parking lot to the commercial service terminal building. The Airport
Authority is looking to identify a long-term solution to the stairway deterioration, while also
considering additional accessibility for disabled persens should the single elevator serving the
long-term parking lot be out of service. This project includes developing a pedestrian
accessibility study to analyze stairway re-build and/or replacement options that consider
construction material preferences, maintenance allernatives, initial construction costs,
maintenance costs, disabled persons accessibility, and locality architectural requirements.
Talberl & Bright will provide engineering services for the project as outlined below:

Serviees Dfered;

A) Preliminary (Phase 01) will include initial scoping site wvisit (1), study outline for
scoping tasks, research of Americans with Disabilities Act (ADA) accessibility
requirements, research/gathering of in-house record drawings for use during study
preparation, and scope of work preparation. The preliminary phase also includes
coordination with the project sponsor and accounting project set-up,

B) Planning Study (Phase 11} will include development of & written study for pedestrian
access from the airport’s long-term parking lot to the terminal building, The study will
focus on the following options:

* Rebuilding existing stairs considering materials that will hold up betier to winter
weather as well as chemicals used to treat winter precipitation, identifying preferred
types of chemicals to use for treating winter precipitation, investigating benefits of an
underdrain system in the stair foundation, and identifving a secure way o anchor the
handrail systems associated with the stairs.

*  Rebuilding existing stairs to include a cover/canopy that will alse account for winter
precipitation.

»  Constructing a new ADA compliant covered ramp that is wide enough for two-way
traffic at all portions along the ramp including required landings. The preferred

2215150 Seope of Work 200 5-0d-11 Page | of 2




Scope of Services Hﬂ ]E' ﬂ} IF Tr

location for the top and bottom landings associated with the ramp are near the
existing elevator access.

All of the above options will be analyzed with respect to locality Architectural Review
Board requirements, initial construction costs, estimated lifespan, and estimated
operational and maintenance costs. Coordination with the locality and airport
maintenance personnel will be required.

The completed study will include a conceptual exhibit of the layout for a new ADA
compliant ramp, This exhibit will be based on record drawings that Talbert & Bright
currenitly has in-house, and/or additional record drawings or GIS data that may be
available from the Airport Authority.

This phase of the project will include one (1) site visit for review of the draft study and
coordination with Airport Authority.

C) Deliverables will include two bound copies of the draft study for review. Two bound
copies of the final study will also be produced afler incorporation of any review
comments receivied.

D) Exclusions — this project will not provide construction documents, bidding services,
utility locating services, survey or geotechnical sub-consultant services, or analysis of
parking demand/capacity.

E} Invoicing will be completed monthly based on services rendered and/or percentage
complete. See Attachment | for project fees.

F} The following schedule of key dates associated with the project is offered for planning

Purposes:
Work Authorization Approval July 2015
Draft Study to Sponsor for Review . August 2015
Revisions/Final Study to Sponsor September 2015
Attachments:
Attachment | Manhour & Fee Estimate

2215-1500 Scope of Work 2015-06-17 Page 2 of2




TALBERT & BRIGHT
MANHOUR ESTIMATE

PEDESTRIAN ACCESS 5TUDY - PARKING/'TERMINAL
CHARLOTTESVILLE-ALBEMARLE AIRPORT

GORETERLLE Wi DRAFT

TBI FRCJECT: 2215-1501

June 22, 2015

PHASE DESCRIFTION PRIN PMGR EWGI  TCHS  PMA3

| PRELIMINARY
Bite Scoping Visit (1) B B 0 0 0
Droft Stwdy Ooutline 2 2 0 0 2
ADA Reguirements Research 0 2 2 L1 ]
Record Drawing Topography/Uitility Research 0 2 2 2 1]
Scope of Work Preparation 2 2 0 0 4
Accounting Project Set-Up 1] 0 0 0 rd
SUBTOTAL i2 [ i F &

i1 PLANNING STUDY
Ramp Layout Opticns 2 B L : o
Construction Materials Research 0 2 4 L] 2
Maintenance/De-lcing Materials Research 0 2 4 L 2
Spoasor Comesponsdence 2 & 2 2 B
Locality Architectural Review Board Coordination 1] 2 & 0 2
Cost Estimates 1] 2 4 2 2
Study Write-Up ] 4 & (1] ]
Concepiunl Exhibics 0 2 4 4 i
Site Visit - Praject Review Mecting (1) & 2 ] 0 0
Study Revislons 2 4 4 4 4
Project Accounting 2 4 0 i 12
SUBTOTAL 18 L] 54 0 40

File: 22131501 banhours 2008506270 xbex
Sheet: MANHOURI Abtachmeni |-1




TALBERT & BRIGHT
FEE ESTIMATE
PEDESTRIAN ACCESS STUDY - PARKING/TERMINAL

CHARLOTTESVILLE-ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA

TBI PROJECT: 2215-1501 -l'U Lg_ljll @ F -i_r
hune 22, 2015

PHASE DESCRIPTION

ol PRELIMINARY
DIRECT LABOR REATE BMANHOURS AMOLINT
Principal PRIN £ 1B4.00 12 5 2. M08.00
Project Manager PMGR § 17200 16 5 2,752,
Engineer | ENGI £ 7400 4 g 206,00
Technician WV TCHS £ 9800 2 5 196,00
Administrative PMAZ £ 10800 g 5 26,040
SUBTOTAL 3 &, 316,00
i | PRELIMIMNARY
DIRECT EXPEMSE UMIT RATE LUNITS AMOUNT
Travel MI 5 0575 200 5 115040
Copying EA 5 0325 200 1 50.00
Reproduction EA § 300 20 5 60,00
Shipping/Postage MO §  S0.00 2 5 100.00
Miscellameous MO £ 50.00 2 5 100.00
SUBTOTAL k1 42500
11 PLANNING STUDY
DIRECT LABOR RATE MANHOUES AMOLINT
Principal PRIN £ 184,00 13 3 3.312.00
Project Manager PMGR £ 17200 46 5 7.912.00
Engineer | EMGI £ T4.00 54 1 1,994.00
Technician WV TCHS £ 0BDOD 1) 5 1,960.00
Administrative FMAT 5 10B.00 il 5 4,320,000
SUBTOTAL i 21 50000
i1 PLANMING STUDY
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Travel s 5 0575 200 5 115.00
Copying EA $  02s 3,000 5 750.00
Reproduction EA 5 3.00 [0 5 A0, O
Shipping/Postage MO § 50,00 3 5 150,00
Miscellaneous MO £ 50000 i 5 150,00
SUBTOTAL 5 T AGE 0

File: 22051500 Mandeury 201 50622 vl
Shkest FEEL Altachoeen | -2




PROFESSIONAL FEE SUMMARY

PEDESTRIAN ACCESS STUDY - PARKING/TERMINAL
CHARLOTTESVILLE-ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA

TBI PROJECT: 2215-1500

Tuse 22, 2015

FHASE DESCRIPTION TYPE OF SERVICE

01 Preliminary DIRECT LABOR

o1 Preliminary DIRECT EXPENSE

1l Planning Study DIRECT LABOR

1 Planning Study DIRECT EXPENSE
FIXED FEE TOTAL

File: 3205-1301 Manhours 201 $06-23 xlsx
Sheat: SUBMMARY Agiszlment |-3

TALBERT & BRIGHT

DRAET

COST
5 6,316.00
5 425.00
5 21, 504000
5 1 46500
3 29, 706,00




July 2015

Information Item #1 — Executive Director’s Update

A.

B.

C.

D.

Personnel Issues — Revision of CHO's FY-16 Organizational Chart and additional
discussion of staffing changes will be provided.

Construction Update —

a. 2014 Terminal Improvement Project - Construction is proceeding on schedule. A
discussion of the project’s activity 1o be provided.

b, Parking Expansion Project — The project begin the first week of June, and the
project has an 85 day construction schedule.

¢. Runway/Taxiway Rehab Design — The design project remains on schedule. and
the engineers have been notified of the recent changes to our flight arrival
schedule as this may impact the project.

d. Runway 21 Extension Project — Update to be provided.

Food and Beverage Concession Update - The Market ceased operation on May 31,
2015. Tailwind began construction the first week of June on their ground floor location.
Their project is on schedule for completion by early September, 2015. Expanded
vending offerings are being provided by “The Canteen”, and CHO staff is providing
complementary coffee cach morning during this construction period.

Insurance Incident date -

April 9, 2015, Jet Blast Incident. Jet was taxiing for takeofT, had crossed over the
movement line and the engines powered up causing a jet blast that picked up a chocked
hallast cart that was parked 15 feet from the fence and slammed it into the fence and
subsequently separated the handle from the cart. The force threw the handle over the
fence where it struck two vehicles in the parking lot causing significant damage to both.

Ultimate responsible party: PSA Airlines operating under American Airlines.

Actions taken: The Airport has paid one claim totaling $6.402.51 for vehicle damages
and other expenses incurred due to the incident (rental car charges and cab fare),

The Airport received the 2™ claim on July 9, 2015 for $2,678.13 for vehicle damages to
the other car and reimbursement for rental car expenses. A separate payment was made
to the driver of that vehicle for $72.80 1o reimburse for cab fare.

Staff received the contact information from the station manager on 6/28/15 for PSA
Airlines. Staff is attempting to seek reimbursement.

May 1, 2015, Car ran through the front of the terminal. A driver lost control of his
vehicle, veered off the road, and ran into the glass wall and brick column at the northemn
end of the ticketing arca.

Ultimate responsible party: Driver of the vehicle or the vehicles owner’s insurance
Actions taken: Kenbridge estimate to fix damages received on 6/24/15: $45.886.72
Qur property insurance carrier, Virginia Municipal League, is handling this issue.



3. June 12, 2015. Water incident in the terminal. A strong storm passed through and a
temporary drain that had been constructed due to the terminal construction project failed
and the water poured into the terminal in the ticketing area, especially in the American
Airlines area, as well as upstairs in the hold room and down the escalators and stairs.

Ultimate responsible party: Kenbridge's Builders Risk Insurance
Actions taken: Airport has tracked expenses related to this incident.

ServPro Invoice: 5 15.214.78
Ragsdale Invoice: § 82500
Additional Staff time: TBD

American Airlines has made a request to Kenbridge directly concerning their phone
system that was damaged by the water. Outcome not vet determined.

Kenbridge has provided a contact and airport staff will be seeking reimbursement,



