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Charlottesville Albemarle Airport Commission Meeting
Monday, November 16th, 2015 at 4:00p.m. in the Airport 2™ Floor Conference Room

AGENDA
Call to Order

Awards and Recognitions
Consent Agenda
Minutes — September 2015

Matters from the Public

All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of the
Agenda are requested to advise the administrative office prior to commencement of the meeting to assist the
Chairman in conducting the meeting in an efficient and productive manner; allowing for maximum input.
Speakers are encouraged to limit remarks to five minutes. Additional time may be granted solely at the
discretion of the Chairman unless such presentation is extended by reason of the Authority’s request for
additional information.

ltems
1. Financial Statements — September 2015
2. Airport Statistics — September 2015
3. Ratification of Talbert & Bright Work Order
4. Executive Director updated Contract with Amendments
5. Tailwind Lease Amendment
6. Amendment of FY 16 Operating Budget

Informational 1tem
Executive Director’s Update

Presentations CHO 101--Relationship with the Federal Aviation Association and the Virginia Departinent of
Aviation

Next Meeting Tuesday, January 19, 2015, 4:00 p.m., Airport Conference Room

Adjourn
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Charlottesville- Albemarle Airport Authority Commission Meeting
Tuesday, September 22", 2015 at 4:00p.m. in the Airport 2™ Floor Conference Room

Minutes

Call to Order at 4:09 pm by Mr. Post
Members Present: Dean Johnson, George Benford, John Post, Addison Bamhardt
Members Absent: Brian Campbell, Bill Kehoe, Chris Engel

Staff Present: Melinda Crawford; Executive Director, Penny Shifflett; Director of Finance, Stirling
Williams; Director of Landside Operations, Jason Burch; Director of Marketing, Brantley Ussery:
Marketing Assistant, Bill Pahuta; Deputy Director, Kristin Birdzell; Executive Secretary

Others Present: John Whitmer; Landmark Aviation

Consent Agenda

1. Minutes- July 2015
a. Motion to accept July 2015 minutes made by Mr. Johnson, seconded by Mr. Benford
2. Financial Statements- June 2015 (Unaudited)
3. Airport Statistics
a. Airport remains 7% up on passenger traffic and seats, due to the 717 service by Delta and
LaGuardia service provided by American Airlines.
b. According to management, Tailwind sales have been much greater than anticipated.

Matters from the Public

John Whitmer from Landmark Aviation gave an update on hangar and information on bidders for design
process. Landmark will award a contract in the coming week.



Items

I. FY16 Capital Budget Amendments
a. Two items came up;
i. Area where the airlines unload baggage needs to be repaved for drainage issues.
This will cost around $17,000 to complete, with the VDOA funding
approximately $7,000.
1. Camera system needs updating and Staff will be asking the Board to amend
Capital Plan to accommodate,
2. Gresham-Smith Work Orders
a. Turbo Grill plans on opening a bar on the 2™ level observation deck. This area needs
structural review/ design of roof replacement of deck.
Business center is going to be modified
Modification for airline and rental car counters
d. Rental car ready/return lot will be updated with a design of covered walkway from
terminal
e. The funding for the rental car projects will be coming from CFC’s, and the other projects
will be a combination of the VDOA and Airport funding.
3. Good Neighbor Policy
a. Policy was modified slightly by City Attorney. The word “neighborhoods™ was added to
the policy and verbage was put in about blasting stating that neighborhoods will have a
30 day notice rather than 14 day notice for any blasting related projects and a morning- of
blasting notice to all neighborhoods.
4. Parking Ingress/Egress Alternatives
a. Study by Talbert and Bright considered two sets of outside stairs unusable. Estimates are
at $100,000 for each new set of stairs. Talbert and Bright provided 3 design options for
the center ramp systern with an estimated cost of $300,000 for either of the options.
b. Discussion ensued regarding each design option, the proposed covered walkway system,
as well as the possibility of heated outdoor stairs.
¢. Mr. Benford recommended we do not use the system with the longer perceived distance
for passengers to travel, allowing for a better customer service experience.

e o

Informational Items
Executive Director’s Update

1. Personnel Issues; None
2. Construction Update
a. Terminal Project: Construction is on schedule. Media came to demonstrate terminal
project progress.
b. Parking lot: Employee lot is open with temporary lighting. Another row of parking
will be added to the existing employee lot, making it the new overflow lot.
c. Runway/Taxiway Rehab: Project remains on schedule, and staff will be meeting with
FAA and airlines within the next month,
3. Food and Beverage Concession Update



a. Tailwind has opened and has been well received by passengers and employees
4. Insurance Incidents Update
a. Staff is moving forward with all incidents and they are being handled by VML,
5. 800 MHz Radio Systemn
a. The radio system is scheduled for a complete upgrade in FY'16. Funding details are
still being discussed.

Presentations: CHO Parking 101
Next Meeting: Monday, November 16, 2015 at 4pm here in the Airport 2™ floor Conference Room

Adjourn at 5:28pm



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of September 30, 2015



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of September 30, 2015

$10K and 10% change

Revenues:
No variances reaching parameters that require explanation.

Year-to-date revenues totaling $1,450,581 are over budgeted revenues by $68,879.

Expenses:

A. Wages:-- Wages are under budget in all departments due to authorized positions not

yet filled during the fiscal year.
Airfield;

B. Vehicle Expenses:-- year-to-date expenses = $5,623 Budgeted = $17,714

Expenses are lower in this category due to low gas prices and conservative budgeting.
Terminal:

C. Maintenance,— year-to-date expenses = $25,069 Budgeted = $10,074
Wages are over budget due to contracted painting work in the admin stairwell and the
main terminal.

Administrative:

D. Advertising and Promotions: -- year-to-date expenses = $52,211  Budgeted = $69,596
Expenses are under budget at this time, but the timing of expenses in this category vary
over the year depending on marketing strategy.

E. Insurance Proceeds:-- This was from our property insurance through Virginia Municipal
League for the damage sustained in the terminal when a car ran through the window on
5/1/15.

Year-to-date expenses of $1,192,346 are under budgeted expenses by $115,912.

Net Income

September year-to-date net income before other income = $258,234.
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CHARLOTTESVILLE ALBEMARLE
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Item #3 — Work Order with Talbert & Bright for the design of the Pedestrian Access Improvements
Date: November 16, 2015

Prior Action: During the September 23, 2015 Board Meeting, the Board reviewed the findings of the
Pedestrian Access Study and provided staff with guidance of which alternatives to pursue. The
Executive Director was authorized to negotiate the scope of work and fee for the design of the selected
alternatives with Talbert & Bright in an amount not to exceed $100,000. The Executive Director was also
authorized to execute the work authorization and bring the work authorization back to the November
meeting for ratification.

Follow-up: Talbert & Brighi’s work order in the amount of $99,952 has been executed and a copy is
attached for review.



TALBERT & BRIGHT

WORK AUTHORIZATION FOR PROFESSIONAL SERVICES

Charlottesville-Aibemarle Airport
Pedestrian Access Ramp & Stair Replacement
Design & Bidding '

Work Authorization No.: 15-02
October 28, 2015
TBI Project No.: 2215.1502

It is agreed to undertake the following work in accordance with the provisions of
our Contract for Professional Services.

Description of Work Authorization: Talbert & Bright shall provide Professional Services
as described in the attached Scope of Services. .

edule. The schedule for the above referenced work shall be completed per
the attached Scope of Services. -

Cost of Services: The method of billing and payment for Professional Services shall be
in accordance with the attached Scope of Services.

Approved:

For:  Charlottesville-Albémarie

_AirpqrtAuthority
Date: _ ,@_30_‘5. | - Date: ”‘02_ 1<
Withess: U = ' T Winesk? A

22151502 WA Cover




SCOPE OF SERVICES

* Design correspondence includes written respohses o pertinent issues. Plan revisions include
the modifications to the plan documents based on receipt of the Airport Authority and local
review comments.  Review fees required by Albemarle County are excluded from this seape.

Two site visits will be conducted during this phase, first to verify existing site features
depicted in the ground survey and walk over the site with architect, and second as a project
review meeting with the Airport Authority. : :

Project environmental coordination with the FAA is assumed to have been completed by a
prior airport environmental project and is therefore excluded from this scope of services.

C) The Bidding and Negotiations Phase (Phase 05) includes advertisement coordination,
attendance at the prebid meeting, answering contractor’s questions, preparation of written
addendum, attending the bid opening, review of contractor qualifications, recommendation of
award, and project accounting. Advertisement fees are excluded from this scope,

D} Subcontracted Services (Phase 71, 72, and 73) will be procured for this project. The
services to be subcontracted include Ground Survey, Geotechnical Investigation, and
Architectural Services.

Ground Survey — will include planimetric and topographic survey of the proposed ramp
eres and staircase areas requiring work. A private utility locating firm will be used to
mark all utilities prior to start of survey. Anticipated subconfractor is Lincoln Surveying.

Geotechnical Investigation — will include two borings within the project area to
determine in-situ soil properties for proper design of the proposed ramp and staircase
replacements, Anticipated subcontractor is ECS Mid-Atlantic.

Architectural Services — will include the design services required for a covered canopy

'+ system for both the proposed ramp and the two replacement staircases. -Aschitectural
services will also include design assistance for retaining wall finish materials (aesthetics)
and footing, and handrail finish materials and footings. Architect will be presént at one
project review meeting with the Airport Authority, and one pre-bid meeting, Anticipated
subcontractor is Price Studios.

E) Anticipated Schedule ~ the approximate project schedule / deliverable milestones are noted
below: -

Final Scope of Work Submission October 2015
Anticipated Scope of Work Approval October 30, 2015
Design Notice to Proceed November 2, 2015
Receipt of Subconsultant Data (Survey & Geo) December 1, 2015
90% Plan Submission _ January 29, 2016
Final Plan Approval ' : March 2016
Advertise Project Spring 2016 -

2215-1502 Scope of Work ' , Page2 of 3




TALBERT & BRIGHT
MAN}IOUR ESTIMATE

FEDESTRIAN ACCESS RAMP & STAIR REPLACEMENT - DESIGN
CHARLOTTESVILLE ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA

ATP PROJECT: N/A
DOAV PROJECT: N/A
TBIPROJECT:  2215-1502

October 28, 2015

PHASE DESCRIPTION _ PRIN PMGR ENG3 TCHS PMA3

01 PRELIMINARY ‘
Scope of Work Preparation

Subcontractor RFPs & Coordination
Accounting Project Set-Up
Spensor Coordinstion

B o O
Lo B - S B - I
OO RO
BN O R

SUBTOTAL 8

N
T
4
[+

04 DESIGN
Project Team Task Coordination
Survey Coordination - Field Work
Geotechnical Coordination - Field Work
Review Geotechnical Reports
Survey Walkover & Architect Meeting (1)
Architect Coordination {retaining wall & canopy)
Ramp Layout & Grading Design
Retaining Wall & Underdrain Design
Staircase Layout & Grading Design
Sediment & Erosion Contro] Design
Pavement Design & Heating Requirements
Maintenance of Traffic Design & Pedestrian Signage
Handrail Design
Electrical Desipn
Landscape Requirements
Specifications _
Utility Agency Coordination
Quantities ,
Opinion of Probable Costs
Local Agency Submittal / Coordination
Site Review Meeting (1)
Final Plan Preparation & Revisions
FAA Form 7460
Subconsuitant Administration
Project Accounting

ot

Ewh-u&bﬁd&&hum—d—o—tm

DO MR B NN O e m B et b - D S S

NNOOO -~ 000000 odto —wdn oo —
BB bt BN O e BRI B it RO ke B R D MR RO B R e e RO
B0 EOH N DR~ OO DO DN D OO D —

[ — 20— BN~ W N S S N

"File: 2215-1502 Manhours 2015-30-28
Shest: MANHOUR] . Attachment 1-1




TALBERT 8 BRIGHT
FEE ESTIMATE

PEDESTRIAN ACCESS RAMP & STAIR REPLACEMENT - DESIGN
CHARLOTTESVILLE ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA

AIPPROJECT:  N/A

DOAV PROJECT: N/A

TBIPROJECT:  2215-1502-

October 28, 2015

PHASE DESCRIPTION

01 PRELIMINARY
DIRECT LABOR RATE MANHOURS AMOUNT
Principal PRIN $ 184.00 g $ 1,472.00
Project Manager FMGR $ 17200 14 $ 2,408.00
Engineer I11 ENG3 § 163.00 3 b 309.00
Technician: V TCHS “$ 9800 4 $ 392.00
Admiqistmtive PMA3 $ 108.00 8 $ 364.00
SUBTOTAL S 5,445.00

01 PRELIMINARY
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Travel Ml £ 0575 0 $ -
Copying EA $ 025 100 $ 25,00
Reproduction EA $ 1.25 20 $ 25.00
Color Exhibits EA $ 3.00 0 $ -
Internet/Phone/Fax MO $ 5000 1 $ 50,00
Shipping/Postage LS $ 5000 1 . § 50.00
Misc LS $ 5000 i $ 50.00
SUBTOTAL b3 200.00

- 94 DESIGN

DIRECT LABOR . RATE MANHOURS AMOUNT
Principal - PRIN $ 184.00 10 $ 1,840.00
Project Manager PMGR $ 172,00 80 $ 13,760.00
Engineer T11 ENG3 £ 103.00 128 £ 13,184.00
Technician V TCHS $ 98.00 110 $ 10,780.00
Administrative PMA3 $ 108.00 36 $ 3,888.00
SUBTOTAL [ 43,452.00

04 DESIGN :
DIRECT EXPENSE UNIT RATE UNITS AMOUNT
Travel MI $ 0575 400 $ . 230,00
Copying EA $ 025 3,500 $ 875.00
Reproduction EA ¥ 128 200 b3 250.00
Color Exhibits EA $ 3.00 0 b3 ..
Internet/Phone/Fax MO s 50,00 4 s 200.00
Shipping/Postage LS $ 100.00 1 $ 100.00
Mise . ’ LS $ 100.00 . 1 $ 100.00
SUBTOTAL ' . 1,755.00

File: 2215-1562 Manhours 2015-10-28
Sheet: FEE Aftachment }-3




_ TALBERT & BRIGHT
SUBCONTRACTED SERVICES :

PEDESTRIAN ACCESS RAMP & STAIR REPLACEMENT - DESIGN
CHARLOTTESVILLE ALBEMARLE AIRPORT
CHARLOTTESVILLE, VIRGINIA

AIPPROJECT:  N/A
DOAV PROJECT: N/A
TBIPROJECT:  2215-15062

October 28, 2015

PHASE DESCRIPTION TYPE OF SERVICE COST
71 Ground Survey SUBCONTRACTED SERVICE $ 9,750.00
72 . Geotechnical Services SUBCONTRACTED SERVICE $ 3,314.00
73 * Architectural Services SUBCONTRACTED SERVICE $ 26,334.00
SUBTOTAL & 39,398.00

‘File: 2215-1502 Manhours 2015-10-28
Sheet: SUBS) Attachment 1-5
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 Alternative 2

Charlottesville-Albemarie Airport

10105 KRAUSE ROAD, SUITE 100
CHESTERFIELD, VIRGINIA 23832

PHOME: B04-768.6878 FAX: 804.7686671

Pedestrian Access Study

CHO Lang Tarm Lot ()




Charlottesville-Albemarle Ajrport
October 6, 2015
Page 2 of 2

¢ Survey will be drawn at a scale of 17 = 30, A complete set of reduced and checked field
notes including digitat copy of the drawing (AuoCAD format DWG and PDF) will be
provided at the completion of the work. .

¢ Lincoln Surveying has General Liabitity tnsurance with minimum coverage of
$2,000,000.00.

* Al activities on the alrport property will be coordinated with the Owner and the Engineer.
it is anticipated that the required work will be accomplished without closing the parking lot
or loop road. All equipment opetating on the alrport shall be clearly marked with e -
3'x3’ orange and white checkered flag and/or an amber flashing light. At no time
wiil the equipment or vehicies™be allowed to sit on active pavement unattended.

Sch of Completi

We can begin immediately upon receipt of written Notice-io-Proceed, The topographic
and planimetric survey will be completed within thirty (30} calendar days from issuance of the
Notice-to-Proceed,

Erofessiona) Fees

The cost for preparation of this survey of approximately 1.5 acres is a NOT TO EXCEED
Fee including labor and materials of $ 8,750.00. Al biftings will be based actual hours worked
times the hourly rates shown in the atiached Professional Fee Scheduie,

Addltienal F

it additional fime is requested by Talbert & Bright for field verification of design issues
such additional time will be billed for one (1) day at a rate of § 2,055.00 per day.

Expliration

The prices quoted hersin are vaiid until December 31, 2016.

Thank you for considering us for this work. We look forward fo working with you. I you
should have any questions or wish to discuss the contents of this proposal, please do not hesitate
to contact me,

Respectfully submitted,

b L

Thomas B. Lincoln, L.S.
President :

Accepted by; _

Date: _

attachments

2015-0211_PROPOSAL




ECS Proposal No. 28:1388-GP : October 8, 2015

of drilling operations, the samples will be retumed to our laboratory in Charlottesville, Virginia for
further identification, foliowed by the preparation of boring fogs, and a written engineering report.
Soll samples will be heid for a period of 60 days. If soils lab testing is needed please notify us
within 60 days. S -

Our integrated sefvices will inciude drilling of soif borings by drilf crews under our supervision,
laboratory testing, and preparation of a limited engineering repon for this project site. The
.ngineering report will include the following items: ' '

a. information on site cornditions including surface drainage, geologic information and
special slie features, o

b. Description of the field exploration and laboratory lests performed.

¢. - Final logs of our soil borings and records of the field exploration in accordance with the
standard practice of geotechnical engineers. A site location plan will be included, and
the results of the laboratory tests will be plotted on the final boring logs or included on a
separate test report sheet,

d. Recommendations for slab-on-grade design, to include undersiab drainage requirements
and subgrade modulus. Recommendations for building subgrade improvements if
indicated.

e. Evaluation of the on-sfte soil characteristics encountered in the soil borings. Specifically,

we wili discuss the suitability of the on-site materials for reuse as engineered fill to
support ground slabs and behind retaifing walls. We will also include compaction
requirements and sultable material guidelines.




ECS Proposal No. 28:1388-GP October 8, 2015

about four weeks from initial authorization through final report sub'miésion. Verbal comments on
findings can be provided within four business days of completion of the borings, i requested.

_mi!jgx Clearance and Site Restoration

We will contact Miss Utility to locate underground utiliies at the site; however, Miss Utility will
not locate utilities beyond the point of distribution (meters or gauge points) on private property.
We will coordinate our test boring locations In order to avoid any underground utilities indicated
by the Miss Utility locating system. ' However, we will not be responsible for any utilities not
pointed out to us by the land owner or client prior to drilling activities. As this site is currently
developed, we suggest you retain a private utliity line locator to reduce your liability. Please
read the following section on private utility locator services and if desired, Indicate your request
for thelr services. If you would like ECS to include the private utility localing contractor, please
indicate your desire 1o do s0 on the Proposal Acceptance Shest.

Contracting a private ufility locator service is not a guarantee that alj utilities within a work site
will be identifled, but a service that is offered to lowsr the risk of the owner/client, ECS and our
clients have had great success in avoiding utility contact by augmenting the Miss Utility services
with a private locator service. Private locator services can identify utifity alignments that
incorporate significant iron content in the conduit materials. However, private utiities
- possessing the higher likelihood of not being easily identifiable, beyond the point of distribution,
include all utifities not containing significant ferrous (ron) content (examples would include but
not be limited to most sanitary sewer alignments, copper or PVC water lines, fiber optic lines
without tracer ribbons, copper electric fines with no surface exposure, dralnage tiles/pipes, and
irrigation lines).

Where a private locator service identifies a potential risk that is not traceable through
conventional methods, ECS will notify the client immediately and work to resolve the issue.
Additional costs related to the resolution of these potential utility conflicts will be invoiced out per
aur unit rates, as identified in this proposal, or as negotiated and approved at the time of the
occurrence. ‘

‘We will backfill each.of the borings with auger cuttings. in grassy areas, the excess spoils will be
mounded over the excavation. In pavement areas (as applicable) the borehole wiil be backfilled
with auger cuttings and cold patched at the surface. No other restoration will be provided. ECS
will not be responsible for restoration of, but not limited to, grass, shrubs, trees, flower beds, or
ruts damaged by drilling operations. ¥ necessary, site restoration can be provided at an
additional cost. The client must communicate areas that must not be disturbed in advance of
field operations.

ECS MID-ATLANTIC, LLC

[¥3]




[RE] Chariottesville-Albemarle Airport
Landside accessibility ramp, stairs & canopy design

[TO] Jeff Tarkington
Talbert & Bright, Inc.

[DATE]  October 20, 2015




PROJECT TEAM

PRICE STUDIOS proposes fo provide architectural and snginesring
services, from schematic design through bidding, for the referenced
project. To complete our team, we intend to work with the following
consultants to provide the services outlined in this proposal:

Electrical Engineering Lu + Smith Engineers
»  Struclural Engineering Draper Aden

NOTE: Landscape Design, defalled cost sstimating + Fumifure selection &for
procurement services may be provided as an addifional service based on scope
requiramants. '

The following consuitants of services are assumed to be contracted to the
Client or Owner with thelr work coordinated with PRICE STUDIOS:

*  Geotechnical or Environmental Studies (If reports are required and
not on file)

*  Special Inspections and Construction Phase Testing

* Signage & Wayfinding Design
Surveying

PROJECT SCOPE

The project scope includes the design of an accessible pedestrian ramp,
stairs and pedestrian canopies fo be located at the Charlottesviile-
Albermarie Airport in Charlottesville, Virginia. The scope is based upon
the enclosed exhibit drawing provided by Talbert & Bright, Inc.

We have estimated structural and MEP engineering fees.
PROJECT DESIGN PHASING

The A/E Services are organized info four phases. The following scope of
work describes the siep-by-step pracess from the start of the Schematic
Design process {o bidding. The phases are as follows:

PHASE |: SCHEMATIC DESIGN

During the schematic design phase, PRICE STUDIOS is to refine the
conceptual designs provided and prepare schematic documents for pricing
and evaluation purposes. Corresponding sketches or 3D models are {o be
developed for the proposed site circulation elements. Drawings will be
submitted 10 the Owner and Client for review and approval of the proposed
schematic designd irection.

CHO Proposal - Price Studios #2011-02 A Page 3




distribution. #l is assumed that no meetings wili be required during this
phase. '

PHASE IV: BIDDING

PRICE STUDIOS is fo take the following steps fo assist the Client and
Owner during the bid process. The effort includes:

= Assist the Client in evaluating Bids.
«  Issve Addenda as needed '
*  Attend a pre-bid meeting

It is assumed that prinfing and distribution of bid documents will be
provided by others.

PHASE V: CONSTRUCTION ADMINISTRATION - EXCLUDED
PRO FEES
Basic ASE Services - Reference fes breakdown in Exhibit A.

Our fee for the scope of work described above Is scheduled fo be bilied
at the end of each month or based on the completion of the current
phase of work ~ NET 30. Shouid the project ierminate before completion
of services listed, PRICE STUDIOS shall be compensated for the work
completed to date, regardiess of the quantity of payments made to that
point,

Additional services, if required, can be billed on a Time and Materials
Basis according to current hourly rate schedules or based as an
approved lump sum fee,

All expenses have been estimated & included in the proposed lump sum;
these include reproduction costs, delivery charges and any travel costs.
Mieage was cafculated based on the current Federal Rate.

It is assumed that the client or sponsor wilt handle printing and
reproduction of review and bid documents.

See the enclosed Exhibit A for a break-gown of the proposed fee.

-

Talbert & Bright, inc. Sydnor Tetterton, AIA
Principal

CHO Proposal - Price Studios #2011-02 Page 5




EXHIBIT A
Summary of Fees

Chent: Talbert & Bright, inc.

Owner: Charlottesville-Abermarie Airport

Chetlotiesville-Albermars Alrport (CHO)
Charlottesville, Virginia

Prica Studios Project Ne. 2011-02

Date: October 2015

Est Hourly Esi
Deseription Hrs Rate Gost Totals,
Work Hour Cost (w/QOverhead)
Bagle Services
Principat 26 $195 6,070
Proj Mgi/Registered Prof 20 $150 3,000
Design Professiona! 62 %126 7,750
Proj Production/Admin 5§80 400
Subtotal: 113 $16,220 $16,220
Lump Sum Fee:  $16,220
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Chris Jaeger STRVCTURAL _SUE, :

From: ' Dave Spriggs <DSpriggs@daa.com>

Sent: Friday, October 03, 2015 9:20 AM

To: Sydnor Tetterton; Les Jeter

Subject; RE: Structural design fee estimate? - Charlottesville Airport [Filed 09 Oct 2015 10:30]

Syd - Les and | discussed this project this morning. Our proposed fees are noted in bold font at each scope element;
The project is at Charlottesville-Albematie Airport and the scope [s:
1. Design & detail an accessible ramp as described in attached PDF “CHO Preferred Ramp Alt 2. This ramgp Is to be
located just to the right of th i DAA design phase fee if DAA does detalling: $4,000. ‘
design phase fee if Price Studios do ctural detailing under DAA editorial control: $2,500.) DAA
 conistruction phase fee for RFI's and submittals: $1.000.
2. Remove and re-bulld (2] existing stairs: one located in topo survey area 2 +the 2™ stair at the far right in area 3
of the attached PDF "REP Survey Exhibit.” DAA design phase fee if DAA does detailing: $2,400. (DAA design
phaseTee WPrice Studios does structural detalling undsr DAA editosial controh $1,200.) DAA construction
phase fee for RFI's and submittals: $600. -
3. Structural Design and detailing for a canopy structure ahove irs. DAA design phas if DAA
does detaifing: $8,000.(DAA design phase fee if P tudios does structural detailing under DAA editorlal
m DAA construction phase fee for RFI's and submittals: $1,600,

Best, T $2800+8i200 +8Yo00 = B7700

Dave

David W. Spriggs, PE
Vice President / Structural Engineering Division Mendéger

Draper Aden Associates
Engi}leen‘ng + Surveying + Environmental Services
Lasting Positive Impact

phone 804.264.2228 / fax 804,264.8773 / mobiie' 804.869.8175
www.daa.com - '

All the Stormwater News That’s Fit to Print - The Inlet

ﬁ Please consider the environment before printing this email

From: Sydnor Tetterton Imailto:stettgrton@gri_cestudios.mm]

Sent: Thursday, October 0B, 2015 8:45 PM

To: Les Jeter <Lleter@daa.com>

Cc: Dave Spriggs <DSpriggs@daa.com>
Subject: RE: Structural design fee estimate? L




Direct: (804) 548-4618
Cell; {804) 519-9306

From: Sydnor Tetterton [malito: di
Sent: Wednesday, October 14, 2015_2:49 PM

To:

t

Subject: Electrical design fee estimate

. Hi Daweén-

We are trying to plug in a ball park electrical design fee estimate for some site lighting at the
Charlottesville-Albemarle Airport and the scope is:

Design an accessible ramp as described in attached PDF “CHO Preferred Ramp Alt 2.” This

ramp is 10 be located just to the right of the existing elevator,

Remove and re-build (2) existing stairs: one located in topo survey area 2 + the 2™ stair at the

far right in area 3 of the attached PDF “RFP Survey Exhibit.”

. Design a canopy structure above the ramp and stairs.

Your scope would be limited to lighting & circuiting for lights beneath the (3) canopies. We
assume that record drawings are available but it would probably be best to assume that a site visit
is required.

Let us know your thoughts,

Thanks,
Sydnor Tetterton T:804) 8232000 C:(804).475.3598




‘CHO

CHARLOTTESYILLE ALBEMARLE
A I R P O R T

Item #4 - Executive Director’s Contract
Date: November 16, 2015

Prior Action: During the September 23, 2015 Board Meeting, the Board extended the Executive
director’s contract until December 2018 and made some additional changes to the contract. The Board
asked that legal review the contract and modify it as directed.

Follow-up: The contract is presented within the consent agenda as requested.



EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT is made as of the 18" day of November, 2015, by
and between the govemning board of the Charlottesville Albemarle Airport Authority
(“Employer”) and Melinda Crawford (“Employee™).

RECITALS
The parties recite and declare:

A. Employer is in need of the services of a person possessing the skills and ability required
to be the Executive Director of the Charlottesville Albemarle Airport (“Airport”); and

B. Employee, through education and experience, possesses the requisite skills to perform
these duties; and

C. Employer desires to engage the services of Employee as the chief executive officer
(“Executive Director”) of the Airport, under the direction of the Employer, pursuant to
the authority vested in Employer by Section 7(B) of the Airport’s Charter, set forth
within Chapter 390, Virginia Acts of Assembly (1984 Session), as amended (“Airport
Charter™).

D. The parties desire to amend the Employment Agreement previously approved by the
Employer on November 16, 2012, as amended, and to set forth within this document their
agreement for terms and conditions of Employee’s continued employment.

For reasons set forth above and in consideration of the mutual covenants and promises of
the parties, Employer and Employees agree as follows;

SECTION ONE
Employment

Employer employs, engages and hires Employee as the chief executive officer (“Executive
Director”) of the Charlottesville Albemarle Airport Authority, and Employee accepts and agrees
to her employment, engagement and hiring. It is acknowledged that the Employee is not
appointed for a definite tenure and may be removed at the pleasure of the Employer. This
position is classified as “exempt” from the overtime requirements of the Fair Labor Standards
Act.

SECTION TWO
Governing Law

This Agreement and the employment of Employee shall be subject to all applicable provisions of
the Code of Virginia (1950), as amended, and to various ordinances, budgets, regulations and
policies adopted from time to time by Employer, relating to sick leave, retirement and life
insurance contributions, holidays, other fringe benefits and other matters not specifically
addressed in this Agreement,



SECTION THREE
Duties

Employee is hereby delegated the following powers and duties:

A

The powers and duties set forth in the Airport Charter, and in applicable sections of the
Code of Virginia (1950), as amended.

Powers and duties set forth within the Resolution adopted by the Employer on September
22,2014,

Other powers and duties, as set forth within a duly adopted motion, resolution, or
ordinance of the Employer.

SECTION FOUR
Terms of Emplovment

This Agreement shall be for a term beginning November 18, 2015 and ending on
December 31, 2018 (“Expiration Date™). This Agreement may be extended for additional
calendar year terms, as provided within Section Thirteen.

. Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of the

Employer to terminate the services of the Employee at any time, subject to the provisions
set forth in Section 4. F of this Agreement.

Nothing in this Agreement shall prevent, limit or otherwise interfere with the right of
Employee to resign at any time, provided Employee gives written notice to the Chairman
of the Board at least forty-five (45) days prior to the effective date of the resignation,
unless the parties otherwise agree.

Employee shall remain in the exclusive employ of the Employer and devote all of the
Employee’s working time, attention, knowledge and skills solely to the interests of the
Employer, and Employer shall be entitled to all of the benefits arising from or incident to
all work, services and advice of Employee. The term “Employee’s time” shall not be
construed to include Employee’s annual time off.

Employee shall maintain a permanent place of residence within the greater
Charlottesville-Albemarle area, which is hereby defined to include any of the
jurisdictions that are part of the Thomas Jefferson Planning District.

In the event any governing board of Employer fails to extend her term of employment,
terminates the Employee, or if the Employee resigns at the request of the governing board
at any time during her employment, Employee’s rights to benefits and compensation shall
be governed under Section Nine or Section Twelve, below.

Employee shall be required to comply with all workplace policies and procedures
generally applicable to all Airport employees, including, without limitation: drug- and
alcohol-free workplace policies and Airport Security Program requirements.



H. The financial obligations of Employer pursuant to this Agreement are made subject to the
availability and appropriation of Airport funds to support performance in subsequent
fiscal years.

SECTION FIVE
Compensation

A. Salary - Employer shall pay Employee, and Employee shall accept from Employer, an
annual salary of $136,500, payable in payroll-period installments as provided for Airport
employees generally. Additionally, Employer agrees to review the performance of
Employee each year and, upon satisfactory performance review, consider an increase in
annual salary.

B. Car Allowance ~ In addition to other salary and benefits, the Employer will pay the
Employee the amount of $6,000 per year, payable monthly, as a vehicle allowance to be
used for the purchase, leasing, operation, and maintenance of one motor vehicle.
Employee shall be solely and personally responsible for providing and paying for
liability, property damage and comprehensive insurance coverage on such vehicle, and
Employee shall further be solely and personally responsible for all expenses attendant to
the purchase, operation, maintenance, repair, replacement and operation of such vehicle.
In addition to the above-referenced monthly allowance, the Employer will reimburse
Employee at the IRS standard mileage rate for any business use of the vehicle outside the
greater Charlottesville-Albemarle geographic area (i.e., the jurisdictions within the
Thomas Jefferson Planning District), subject to the presentation of documentation of such
business use.

SECTION SIX
Benefits

A. Employer agrees to provide the Employee with annual leave, to be accrued at a rate of ten
(10) hours per month (three weeks per year). Amounts accrued and credited to the
Employee as of the date of approval of this Agreement shall be retained by Employee .

B. Employer agrees to contribute the amount of $3,000 per calendar year to a 457 Deferred
Compensation Plan of the Employee.

C. Employee will be required to make a contribution to the Virginia Retirement System
(VRS) in the amount of five percent (5%) of her annual salary. The Employer contributes
the remaining portion of any percentage contribution required by VRS (currently 9.06%).
The Employer’s contribution may or may not change on a fiscal year basis, depending on
the valuation report that Employer receives annually from VRS.

SECTION SEVEN
Dues, Memberships, Education and Meetings

A. Employer agrees to budget and to pay for the professional dues and subscriptions of
Employee necessary for her continuing employment and full participation in national,
regional, state and local associations and organizations necessary and desirable for her
continued professional growth, and advancement, and for the good of the Employer.



. Employer hereby agrees to budget for and to pay the travel and subsistence expenses of
Employee for professional and official travel, meetings and occasions adequate to
continue the professional development of Employee and to adequately pursue necessary
official and other functions for Employer.

. Employer agrees to budget and to pay for the travel and subsistence expenses of
Employee, for attendance at institutes, seminars, or professional training that are
necessary for her professional development and for the good of the Employer.

. Employer reserves the right to determine whether Employee is devoting the appropriate

amount of time to professional development and may review and direct the Employee to
balance the amount of time deemed necessary for her professional development against

the other needs of the Employer.

SECTION EIGHT
Performance Evaluations

. Employer, acting through its governing board, shall conduct an annual performance
review of Employee on or before March 31 of each year. Said review and evaluation
shall be in accordance with the specific criteria and goals developed jointly by Employer
and Employee. Said criteria may be changed from time to time by Employer, in
consultation with Employee. Employer shall provide Employee with a written summary
of the findings of the Employer and provide an adequate opportunity to discuss said
evaluation.

. Employer shall annually establish goals and performance objectives which it determines
necessary for the proper operation of the Airport and the attainment of the Employer’s
policy objectives, which shall be reduced to writing,

SECTION NINE
Termination and Severance Pay

. In the event Employee is terminated by the Employer, or resigns at the request of the
Employer, or in the event the Employer fails to extend this Agreement, Employer agrees
to pay for the continuation of all compensation provided in Section Five and health
insurance benefits provided for in Section Six, paragraph B, for the current month and for
six additional months, on a monthly basis, beginning the next month afier the date of
separation from employment (“Severance Pay”). Additionally, Employee shall also be
compensated for accrued vacation and other accrued benefits earned up to the date of
separation, excluding accrued sick leave, in the same manner and amounts as provided
generally for all Airport employees.

. In the event the Employee is terminated for cause, then Employer shall have no
obligation to provide the Severance Pay designated in the above paragraph.

. In the event Employer at any time during Employee’s employment reduces the
compensation or other financial benefits of Employee in a greater percentage than an
applicable reduction for all other management level employees of Employer, or for a
reason not related to budget reductions caused by adverse fiscal circumstances of the
Airport Authority, then, in that event Employee may, at her option, be deemed to be
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“terminated” at the date of such reduction and shall be entitled to the payments
referenced in paragraph A, above,

D. In the event Employee resigns following a closed meeting of the governing board of
Employer at which a majority of the members of the board request her resignation in
writing, then the Employee shall be deemed at the date of such resignation to have
resigned at the request of the board and shall be entitled to the payments in paragraph A,
above.

E. In the event Employer fails to comply with any provision of this Agreement that benefits
the Employee, without the agreement of the Employee, and the matter is not resolved
within thirty (30} days after written notice requesting the governing board of Employer to
comply is received by the governing board Airport Attorney, and after a closed meeting
discussion between the governing board and the Employee the matter remains
unresolved, then Employee may, at her option, be deemed to be “terminated” at the date
of such failure to comply and shall be entitled to the payments in paragraph A, above.

SECTION TEN
Liability Insurance

Employer shall provide full liability insurance, to cover Employee against any loss from tort,
professional liability claim, or demand, or other legal action, whether groundless or otherwise,
arising out of an alleged act or omission occurring in the performance of Employee’s duties
hereunder, unless the act or omission occurring in the performance of Employee’s duties
involved willful or wanton conduct.

SECTION ELEVEN
Bonding

Employer shall bear the full cost of any fidelity or other bonds required of the Employee under
any law or ordinance.

SECTION TWELVE
Disability

If Employee is permanently disabled, or is otherwise unable to perform her duties because of
sickness, accident, injury, mental incapacity or health for a period of twelve (12) successive
weeks, Employer shall have the option to terminate her Agreement, subject to the Severance Pay
referenced within Section Nine, paragraph A.

SECTION THIRTEEN
Extension of Agreement

If Employee is not notified by Employer of termination or alteration of contractual terms before
the Expiration Date of this Agreement, it shall be extended on the same terms and conditions for
one additional calendar year.



SECTION FOURTEEN
Modification

A modification or waiver of this Agreement or of any covenant, condition or provision of it, shall
not be valid unless in writing, approved by majority vote of the Employer’s governing board, and
signed by both parties.

SECTION FIFTEEN
Severability

All Agreements and covenants in this Agreement are severable, and in the event any of them
shall be held to be invalid by any competent court, this Agreement shall be interpreted as if the
invalid Agreements or covenants were not contained.

SECTION SIXTEEN
Entire Agreement

This written Agreement embodies the whole agreement between the parties, and supersedes all
prior agreements, oral or written, with respect to the Employee’s employment. There are no
inducements, promises, terms, conditions, or obligations made or entered into by either
Employer or Employee other than those contained in this Agreement.

IN WITNESS WHEREOF, the Charlottesville Albemarle Airport Authority, by its governing
board, has caused this Agreement to be signed and executed in its behalf by its Chairman and the
Employee has signed and executed this Agreement, both in duplicate, the day and year first
above written,

The foregoing Agreement was approved by vote of the Charlottesville-Albemarle Airport
Authority, at its regular meeting on November 18, 2015.

Signed:

William J. Kehoe, Chair
Charlottesville Albemarle Airport Authority
Board

Agreed:

Melinda Crawford, Executive Director



CHARILOTTESVILLE ALBEMARLE

A I R B O R T
TO: Members of the Charlottesville Albemarle Airport Commission
FROM: Melinda C. Crawford, Executive Director
DATE: November 16, 2015
SUBJECT: Item #5 — Tailwind-MC LLC, Restaurant/Retail/Vending Concession

Agreement - Amendment No. 1

RECOMMENDATION FOR THE BOARD:  Approve Amendment No. 1 to the Tailwind-
MC LLC Restaurant/Retail/Vending Concession Agreement

BACKGROUND:  As part of the terminal improvement project, the gate podiums for United
Airlines will be relocated approximately 30 feet to the south of its existing location, and the
Authority-provided service counters will be removed to expand passenger seating. This relocation
of the airline gate podium will also provide the opportunity to expand Tailwind’s lower-level lease
space. Taillwind’s new restaurant and bar area has been well received by our passengers and
employees and this lease amendment will allow them to expand their seating area by
approximately 600 square feet. This lease amendment will also incorporate a small closet space
occupied by Tailwind for their hot water heater that is 60 sq.ft.

PRIOR ACTION: January 2015 ~Board approved the Restaurant/Retail/Vending
Concession Agreement with Tailwind-MC LLC.

FUNDING: N/A

FINANCIAL IMPACT:  Revenues from the Tailwind agreement is based on percentage rent,
but the new storage area will be rented at the same rate that airlines
are charged for space in that area.

ATTACHMENTS: Attachment #1 — Amendment No. 1

PRESENTATION: N/A



RESTAURANT/RETAIL/VENDING CONCESSION AGREEMENT —
AMENDMENT NO. 1

Dated as of: December 1. 2015

This AMENDMENT to the Airport Restaurant/Retail/Vending Concession Agreement is
entered into this 1™ day of December 2015, by and between the Charlottesville Albemarle Airport
Authority, a political subdivision of the Commonwealth of Virginia ("Authority”) and Tailwind
MC, LLC. (“Concessionaire™).

RECITALS

WHEREAS, the Authority owns and operates the Charlotiesville Albemarle Airport,
located in Albemarle County, Virginia, and deems it advantageous to the Airport and its operation
of the Airport that the Concessionaire should be granted certain privileges, rights, uses, interests,
and responsibilities, as hereinafter set forth; and

WHEREAS, the Authority entered into an agreement with Tailwind MC, LLC dated April
29, 2015, to provide restaurant, retail and vending services to the traveling public at the Airport
(“Concession Agreement”), and

WHEREAS, the Authority and Concessionaire desire to modify the terms of their
Concession Agreement, based on mutual consideration, the sufficiency of which is acknowledged

by each party,

NOW THEREFORE, for and in consideration of the premises, rents, fees, covenants and
mutual promises set forth herein, the Authority and the Concessionaire do hereby set forth their
agreement to amend their Concession Agreement, as follows:

SECTION 1: LEASE PREMISES

Section 1 of the Concession Agreement is hereby amended to add the following spaces to the
premises demised to Concessionaire:

A. Lease Premises. The lease area of first floor concourse location shall be expanded by
approximately 340 square feet as depicted on Exhibit A — “First Floor Concourse— Additional
Lease Premises”. The Concessionaire’s lease area will also be expanded by approximately 60
square feet of storage within the Airline Ticketing Office Area portion of the Airport as depicted
on Exhibit B -- “First Floor Storage”

B. Right of Entry. There is hereby reserved and granted to the Authority a right of entry to the
Concessionaire’s Storage/Office Space, as expanded, to conduct inspections to verify
Concessionaire’s compliance with the Concession Agreement, as amended, and with all
applicable ordinances, laws and regulations.




SECTION 2: RENT/ CONCESSION FEE

Section 3 of the parties’ Concession Agreement is hereby amended to add the following rent
obligation with respect to the additional premises demised to Concessionaire:

A Rent/ Concession Fee. The Concessionaire remits percentage rent as defined in their
Concession Agreement for the privilege of operating its restaurant/bar at its first-floor concourse
location and its retail operations at the second-floor location. The First-Floor Concourse--Lease
Premises identified within Section 1 Paragraph A, above will be an expansion of the first-floor
restaurant/bar area and will be subject to the percentage rent requirements as outlined in the
Concession Agreement. As consideration for the rights herein granted, Concessionaire shall make
additional monthly payments to the Authority for the privilege of leasing the First Floor Storage
identified within Section 1, Paragraph A, above. The additional rent shall be calculated as
follows:

60square feet x the annual Airline Terminal Space Rate *$25.94 = $1,556.40 annually
*The Airline Terminal Space Rate shall be established and adjusted each year in
accordance with the Airline Lease and Use Agreement.

SECTION THREE—MISCELLANEOUS

A.. Exhibits attached: The following exhibits are attached and incorporated herein by reference:

EXHIBIT A - “First Floor Concourse— Lease Premises”.
EXHIBIT B ~ “First Floor Storage/Office - Leased Premises

B. Except as expressly amended by this Amendment, the Concession Agreement shall be and
remain in full force and effect. The rights, privileges and obligations that are the subject of this
contract amendment shall be incorporated as part of the Concession Agreement, subject to all of
the terms and conditions set forth therein.



IN WITNESS WHEREOF, the parties do hereby set forth their signatures, representing that the
individuals who affix their signatures hereto have been duly authorized to bind each party to the
terms and conditions of the foregoing Amendment

WITNESS THE FOLLOWING SIGNATURES as of the date first herein above written;

THE CHARLOTTESVILLE ALBEMARLE AIRPORT AUTHORITY

By:

Melinda Crawford

Its: Executive Director

Approved as To Form:

Legal Counsel to the Authority

THE CONCESSIONAIRE: TAILWINDS - MC, LLC

Signature of Authorized Representative:

Print Name;

Its: [Specify Member, Manager, etc.]
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VILLE ALBEMARLE

A 1 R P o R T
TO: Members of the Charlottesville Albemarle Airport Commission
FROM: Melinda C. Crawford, Executive Director
DATE: November 16, 2015
SUBJECT: Item #6: Amendment of FY16 Operating Budget

RECOMMENDATION FOR THE BOARD: For the Board to approve proposed changes to
the FY16 Operating Budget.

BACKGROUND: Over 40% of our departing passengers are processed by TSA between
4:10 and 7:00 am each morning. In order to ensure that the traveling needs of these passengers are
being taken care of while they are waiting to be screened, an additional Operations Assistant is
needed. In addition to enhancing customer service by assisting our passengers, the Operations
Assistant also assists and monitors our tenants along with assisting Public Safety and Maintenance.

PRIOR ACTION: Previously approved FY 16 Operating Budget which funded one
Operations Assistant position.

FUNDING: Expenses associated with this position will be funded from operating
revenues

FINANCIAL IMPACT:  Total cost of wages and benefits are estimated to be $27,400 assuming
7 months of payroll expenses.

ATTACHMENTS: None.

PRESENTATION: None.



TIESYILLE ALBEMARLE
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November 18, 2015
Information ltem #1. — Executive Director’s-Update
A. Personnel Issues - None

B. Construction Update —
a. Terminal Improvement Project - Construction is proceeding on schedule. A
discussion of the project’s activity to be provided.
b. Parking Expansion Project — The project is substantially completed .
¢. Runway/Taxiway Rehab Design — The design project remains on schedule. A
discussion of the project will be provide.
d. Runway 21 Extension Project Update to be provided.

C. Food and Beverage Concession Update - The second floor location is on schedule 1o be
open in early December.

D. PFC Update — PFC Application #22 was submitted to the FAA and is awaiting approval.
This application is in the amount of $3,009,078 and is for reimbursement of State
Entitlements for the remaining phases of the RW 21 Extension project and for the Terminal
Rehabilitation and Expansion Project. PFC Application #23 to follow will be seeking
funding for the local portion of upcoming projects and reimbursement for the local funding
of a few completed projects.

E. Board Appeintment -- Dean Johnson was selected by Charlottesville City Council and
approved by the Albemarle Board of Supervisors as the new joint appointed member to the
Authority. His term will begin on 12/1/15. This appointment now vacates his current
Commission position as a County appointee. That seat is now being advertised.

F. Marketing/Air Service Update — An update will be provided.




