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For the Charlottesville-Albemarle Airport
RFP# 2022-03

RFP Pre-Proposal Meeting
November 17,2021
2:00 p.m.
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for Charlottesville Albemarle Airport

The purpose of this RFP is to provide interested parties with information to enable
them to prepare and submit a proposal for the selection of a financial institution
to provide banking and ATM services to the Authority.

Deadline for Receipt of Proposals:
December 10, 2021 - 2:00 p.m. Eastern Time

Deliver Statements To:

Charlottesville Albemarle Airport Administration Office,
100 Bowen Loop, Suite 200,

Charlottesville, VA 22911

Attention: Penny Shifflett

LATE FAXED, EMAILED OR UNSIGNED STATEMENTS WILL BE REJECTED
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e The Charlottesville-Albemarle Airport is owned and operated by the
Charlottesville-Albemarle Airport Authority, a political subdivision of the
Commonwealth of Virginia. All Airport Authority monies are required to be
invested and reinvested in accordance with the provisions of the Virginia Security
for Public Deposits Act (Chapter 44, Title 2.2, Code of Virginia of 1950, as
amended), and the Investment of Public Funds Act (Chapter 45, Title 2.2, Code of
Virginia of 1950, as amended) (the “Investment Act”), as presently in effect and as
amended from time to time.
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Scope of Services:

Banking Services

The Authority is seeking to procure the services of a financial institution to
provide the most effective means of utilizing the Authority’s cash flow to
maximize interest income while at the same time providing the highest
degree of protection for the Authority’s financial assets.

ATM Services

The successful offeror will also be required to install at least two ATMs on site
at the Airport, with reasonable fees to provide secure, high-quality ATM
services to the public. The Authority reserves the right to award two separate
contracts: one for basic banking services and another for ATM services.
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Current Financial Structure:

June 30, 2021

Revenue Fund $1,608,817.47
Capital Fund $408,996.82
Discretionary Fund $1,866,594.44
Coverage Fund $189,157.14
PFC Fund $636,995.63
Entitlement Fund $4,351,850.69
PFC St Entitlement Fund $5,488,644.30
CFC Revenue Fund $381,192.12
CFC General Fund $265,681.29
QTA Maintenance Fund $924,037.97
Business Center $21,740.78
Renewal and Replacement $155,575.08
CARES Fund $3,515,676.49
CRRSA Fund SO
ARP Fund S0
2021 Debt Reserve Fund $200,700.47
Total Funds $20,045,660.69

Table 1



Banking Activity FY21



Exhibit A

Bank Accounts
Activity Detail

July-20) August-20]  September-20) October-20]  November-20]  December-20 January-21 February-21 March-21 April-21 May-21 June-21 FY Totals
REVENUE FUND
# OTC/ Remote Capture Deposits 13 17 15 14 14 11 8 8 13 10 19 10 172
# ACH Deposits 201 184 177 178 185 185 168 172 231 187 171 235 2,274
# Checks cleared 106 93 117 103 100 a3 EE] 32 111 a5 69 86 1,078
# ACH debits 70 62 69 64 74 76 &7 64 75 65 58 76 830
$ Additions $838,765 $263,261 $245,171 $742,960 51,053,089 $840,980 5291,174 $273,158 5882,071 $350,773 $401,984 $497,373 6,720,760
$5ubtractions $716.,387 $566,999 $451,781 $520,897 $722,811 $920,034 5503,419 5503,058 5607,245 5404,481 $416,743 $462,347 6,796,200
COVERAGE FUND 0
# OTC/Remote Capture Deposits 0 0 0 o V] a 0 0 1] [i] [ 0 0
# ACH Deposits 0 0 0 0 0 0 0 0 0 0 0 0 0
# Checks cleared 0 0 0 0 0 0 0 0 0 0 a 0 [}
# ACH dehits 0 0 [i 0 0 0 0 0 0 0 0 0 [i
$ Additions $5,170 $5.171 $18 518 515 $15 $23,115 $18 $7,659 $21 522 $21 41,261
SSubtractions $0 $0 50 so| S| $0 S0 S0 $0 S0 S0 50 0
DISCRETIONARY FUND | |
# OTC/Remote Capture Deposits 0 0 0 [ [l 0 [i 0 0 0 0 0 0
# ACH Deposits 0 0 0 [l [l 0 0 0 0 0 0 0 0
# Cheeks cleared 0 0 [i ol | 0 0 0 0 0 0 0 0
# ACH debits 0 0 0 of o 0 0 0 0 0 0 i 0
5 Additions. $500,218 $17,788 F311 4265] $240] 545,089 $257 5232 5255 5242 $250 $1,949,606 $2,514,752
SSubtractions $121,350 $53,167 $20,241 $79,846] $0| 55,589 $0 50 $31,314 50 $0 $205,524 $526,030
PFC FUND |
# OTC/Remote Capture Deposits 2 3 2 2 3 2 4 3 [l 2 2 5 34
# ACH Deposits 2 1 0 0 ) 0 1 0 0 0 1 1 &
# Checks cleared 0 0 ] ] CII 0 0 [*] 0 0 0 0 [1]
it ACH debits 0 0 ] [} of ] 0 0 0 0 0 0 0
5 Additions $14,360 $26,210 §25,556 530,049 $39,146] 545,319 $31,958 524,498 547,665 543,696 $77,956 582,167 $488,580
$Subtractions $35,030 $227.468 §83,221 53,180 575,624 50 50 $11,839 50 50 s0 $43,111 5479474
CAPITAL FUND
#t OTC/Remote Capture Deposits 0 0 1} 0 0 0 0 1} [i] 1 0 [1] 1
# ACH Deposits 4 11 15 9 5 13 8 8 3 [ 7 g 101
# Checks cleared 9 9 3 8 7 7 6 3 3 3 1 3 73
# ACH debits. 0 0 [0 0 0| 0 [] 0 0 0 0 ] [
5 Additions $804,233 $3 (6,648 $4,528 206 §1,256,726 51,032,670 1,077,357 $686,938 $288,358 5568,738 $529,520 $16,601 5866,918 514,703,033
SSubtractions $1,266,336 82,543,026 54,036,063 $1,365,293| S666,588 51,458,106 $1,150,913 $287,782 $604,380 5557,166 531,626 $721,211 514,728,496
STATE ENTITLEMENT FUND
# OTC/Remote Capture Deposits 0 0 [1] 0 0 0 0 [1] 0 0 0 0 L]
# ACH Deposits 0 0 0 0 0 0 0 0 0 0 0 0 0
# Checks cleared 0 0 0 0 0 0 0 0 0 0 0 0 0
# ACH debits 0 0 0 0 0 0 0 0 0 0 0 0 0
S Additions $887 $1,345 $1,281 $501,148 574,698 51,077 $501,049 51,031 51,134 §501,126 51,231 $501,208 52,087,214
$5ubtractions 56,840 §58,404 $116,706 $127,234| 0] §723,639 50 50 582,156 S0 S0 588,849 51,203,827
PEC ENTITLEMENT FUND
# OTC/Remote Capture Depasits 0] 0] 0] o] o] o| o] 0| o] uf [l of 0




# ACH Deposits il 0 0 0 0 0 0 0 0 0 0 0 0
# Checks cleared [i] 0 [1] 0 0 0 0 0 0 0 0 0 0
# ACH debits [} 0 0 0 0 0 [i] 0 0 0 0 0 0
S Additions $387 3736 §649 553 5477 5448 5443 5400 5439 5425 5440 5422 $6,347
|SSubtractions 6,840 $727,074 $259,326 $12,719 $376,057 50 50 547,357 50 $0 50 $172,445 $1,601,818
L

|BUSINESS CENTER 0
|# OTC/Remote Capture Deposits 0 0 0 0 0 0 0 0 0 0 0 [ 0
|# ACH Deposits 0 0) 0 0 0 0 0 0 0 0 0 0 0
|# Checks cleared 0 0| 0 0 0 0 a 0 [] 0 0 0 0
|# ACH debits [i 0) [ 0 0 [i] 0 0 ] 0 0 0 i
& Additions $11 §11 11 510 59 59 59 58 59 59 59 59 11457
SSubtractions S0 30/ 50 S0 El 50 S0 S0 50 50 50 50 0
(CFC REVENUE FUND

# OTC/Remote Capture Deposits 1] 0 i] 1] 1] 1] 1] 0 0 0 0 0 a
# ACH Deposits 6 5 5 5 5 [ 3 3 3 3 0 3 45
# Checks cleared 0 0 ] 0 1] [1] 0 0 0 1] 0 0 1]
4 ACH debits i 1 1 i 1 [\ 0 0 0 [i] 3 0 8
$ Additions §39,277 $38,556 $38,884 438,191 438,667 $33,894 525,036 $24,850 523,646 $32,221 543,685 549,532 $426,441
SSubtractions $14,734 514,734 $14,734 514,734 514,734 50 50 50 $300,000 50 s0 50 5373671
CFC GENERAL FUND

# OTC/Remote Capture Depaosits 1 ] 1 2 1 0 0 0 0 1] 1] [§] 5
# ACH Depuosits 0 0 0 0 0 0 1 1 0 2 0 1 5
it Checks cleared 3 2 4 3 4 2 3 1 3 3 0 3 31
# ACH debits 1 1 1 0 1 1 1 1 1 1 1 ) 10|
$ Additions §524 §273 5446 5796 $820 $199 5778 $888 5300,799 $2,796 5254 5742 $309,315
SSubtractions 518,501 $13,423 §5,712 51,960 53,978 52,916 454,176 512,962 518,856 $3,005 53,115 $9,152 $147,756
QTA MAINTENANCE FUND

# OTC/Remote Capture Deposits 0 0 0 1] [i} 1] 0 0 0 Q 0 0 0
# ACH Deposits 0 0 0 0 1] 0 0 0 0 0 0 0 0
# Checks cleared i 0 0 0 0 0 [1] 0 0 0 0 0 0
[# ACH debits 0) 0 0 0 0 0 0 0 0 0 0 1] 0
|5 Additions $3,933 3,034 $243 5219 5202 5209 $11,262 $192 $212 $206 $212 5206 $21,030
Ssubtractions 50| 30 30 50 30 $0 50 50 0 so 50 50

CARES FUND

# OTC/Remate Capture Deposits 0 0 [1] 0 0 0 0 0 0 0 0 0 0
# ACH Deposits 0 0 0 0 0 0 0 0 0 0 [i] 0 0
# Checks cleared 0 0 0 0 [i] 0 0 [i] 0 0 1] 0 0
# ACH debits 0 0 0 0 0 0 0 0 0 0 [\ 0 0
5 Additions 80/ $483,162 $2,498,243 5482779 $202,815 5502,581 $171,408 5177,209 5329,878 5289 5299 5289 54,848,950
$Subtractions 1,000,000 80 50 5500,000| 5$500,000 50 S0 50 5508,000 S0 50 50 52,508,000
2021 DEBT RESERVE FUND

Cinly interest camned activity s0] $0] 0] s0] s0] S0 50] 50] S0] 50] o] $16] 516
RENEWAL AND REFLACEMENT | [ I [ | | |

Only interest earned activity $40] $40] $30] §35 $32 533 $33 530 534 332 534| 532 5415
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Forms Required with Proposals:

e Attachment A-Proposal Form
— Financial and Background Data
— References

— Offeror’s Signature Page

 If Offeror is a Corporation, include corporate resolution indicating parties
authorized to contract on behalf of the corporation, and corporate seal certified
by the Secretary of the Corporation.

— Other Information as Requested

e Attachment B-Schedule of Interest Rates and Fees
* Based on information given in Exhibit A.

e Attachment C-Certificate of No Collusion
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Evaluation Criteria: Ny

Description Percent

1. General Proposal Requirements

a. Introduction (Section4.1) 2
b. Proposal Form (Section 4.2, Attachment A & C) 10
c. Organizational Capabilities (Section 4.3) 10
d. Staff Qualifications (Section 4.4) 10
e. Facility Locations (Section 4.5) 5
2. Banking and ATM Services (Section 5) 53

To include the evaluation of any alternatives, enhancements or
improved methods as well as any products or services suggested by the
offeror not specifically mentioned in the RFP

3. Evaluation of fees and interest rates and other various costs noted in the 10
proposal

(Section 7, Attachment B and other answers noted in Section 5)
TOTAL 100

The Authority reserves the right to cancel this RFP at any time and
reject any proposal received in response to this RFP.
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Calendar of Events

DATE

Nov 10, 2021

Nov. 17, 2021

Nov. 24, 2021

Dec. 1, 2021

Dec. 10, 2021

Jan. 4-6, 2022

Jan 12, 2022

EVENT

Date of issue of the RFP

Meeting - Attendance is not mandatory - 2:00 p.m. Eastern Time in the Airport conference
room. (Zoom information will be provided if requested)

Deadline for submitting written inquiries - 2:00 p.m. Eastern Time. All inquires/questions
must be submitted in writing to Penny Shifflett via email pshifflett@gocho.com

Date the Authority will Provide Response to RFP Questions

Deadline for Submission of Proposals - 2:00 p.m. Eastern Time
Interviews/ Negotiations

Notice of Intent to Award will be posted on Authority's website

Target Date for Commencement of Contract


mailto:pshifflett@gocho.com

RRRRRRR

General Information for Preparing Proposals:

 Complete all the forms
* Follow the submittal instructions
* Organize the proposal in the order outlined in the RFP

e Section 5 suggestion: Copy, paste and answer each question
as presented

» Attachment B: Evaluation of Fees and Interest Rates
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Deliver RFP #2022-03 to:

Charlottesville Albemarle Airport Administration Office
100 Bowen Loop, Suite 200
Charlottesville, VA 22911
Attention: Penny Shifflett

All Proposals must be packaged, sealed and show the following information on the outside
of the package:

* Offeror's name and address
* RFP Identification (lower-left corner of package):

RFP #2022-03 Banking and ATM Services for Charlottesville Albemarle Airport
* Deadline (date and time) for Submission of Proposals




Electronic Submission of Proposals
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Hard copies are still required. Provide a tracking number associated with the
mailing of the required hard copies within the electronic submission.

All bids received electronically are to be submitted by December 10, 2021 @
2:00pm EST and sent to pshifflett@gocho.com .

Regardless of electronic complications, if bids are received after 2:00 p.m. they
will be rejected.

The subject line of the email must read: “RFP #2022-03 Banking and ATM
Services."

Bids submitted electronically will not be opened until the time specified in the
Request for Proposals.

b
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Additional Questions and Comments, Please
Submit in Writing:

* E-mail: Penny Shifflett, pshifflett@gocho.com

* FAX: (434) 974-7476
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