CHARLOTTESVILLE ALBEMARLE
A | R P O R T

Charlottesville Albemarle Airport Authority Board Meeting
Wednesday, January 21, 2015 at 10:30 a.m.
2™ Floor Conference Room —Charlottesvilte-Albemarle Airport Terminal Building

AGENDA
Call to Order

Consent Agenda

1. Minutes - November 2014
2. Financial Statements ~-November 2014 (Unaudited)
3. Airport Statistics

Matters from the Public

All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of
the Agenda are requested to advise the administrative office prior to commencement of the
meeting to assist the Chairrnan in conducting the meeting in an efficient and productive
manner; allowing for maximum input. Speakers are encouraged to limit remarks to five
minutes. Additional time may be granted solely at the discretion of the Chairman unless such
presentation is extended by reason of the Authority’s request for additional information.

Presentations

Landmark Aviation ~ Improvement plans

Action ltems
1. Appoint Chairman and Vice-Chairman for 2015 and Reappoint Secretary/Treasurer
2. Acceptance of the FY14 Comprehensive Annual Financial Report
3. Award of Restaurant/General Retail/Vending Contract
4. Award of Contracts to Delta Airport Consultants and Talbert & Bright Engineering
5. Approval of revision to the Snow & Ice Removal Employee Pay Plan, Vacation Leave Buy-Back

and In-House Design Build Engineering
6. Capital Budget Amendment & Approval of Delta Airport Consultants’ Agreement #8

Informational ltems

1 Executive Director’s Update
a. Personnel Issues
b. Construction Update
¢. Marketing Update

Next Meeting:
Adjourn



CHARLOTTESVILLE ALBEMARLE

A I R P O R T

Charlottesville Albemarle Airport Authority Board Meeting
Wednesday, November 19", 2014 at 8am
2" Floor Conference Room, City Hall
Minutes

Members Present: Bill Kehoe, Tom Foley, Aubrey Watts

Staff present: Melinda Crawford; Executive Director, Penny Shifflett; Director of Finance, Bill Pahuta;
Deputy Executive Director, Stirling Williams; Director of Landside Operations, Kristin Birdzell; Executive
Secretary, lessie Shupe; Airport Police Chief

Others Present: Lisa Robertson; Deputy City Attorney, Nate Delesline; The Daily Progress

Call to order at 8:01a.m. by Bill Kehoe
Consent Agenda:
1. Minutes- September and October 2014

2. Financial Statements- September 2014
a. HVAC had major repairs done. A temporary emergency chiller was secured and
costs were shared with a local entity to bring it in.
3. Airport Statistics
a. There were increases in: Passenger traffic, load factor, rental car revenue, and The
Market revenue

Motion to approve Consent Agenda made by Mr. Watts
Second by Mr. Foley
Unanimous approval by Board

Matters from the Public:
None

Action ltems:

1. 2014 Terminal Improvement Project: Accept VDOA grant, award related contracts, and
authorize PFC Application #21
a. VDOA agreed to fund project at 89.5%, allowing the Authority to complete the
project without bond financing, which reduces the financial impact on the airlines.



b.
c.

Bids came in at around $4,000,000, including terrazzo work

An RFP will be issued for a Project Inspector to serve as a liaison between the
Airport and contractor for the project. An ad will also be placed for a seasonal
employee who has the same qualifications. Staff will determine which fit will work
better for this project.

$480,000 for the Airport’s portion for the project will be funded from the Coverage
account which wilt be reimbursed by PFCs pending an approved PFC application.

Motion by Mr. Foley to approve recommendations as made by staff
Second by Mr. Watis
Unanimous approval by Board

2. Reject bids for purchase of Snow Removal Equipment (SRE}

a.

The Airport received bids for two pieces of SRE, and the Board approved the
purchase contingent on an FAA grant. The FAA indicated there would not be
anymaore2014 grants issued. The Airport was advised that bids cannot be held until
the funds become available therefore the bids need to be rejected. When 2015 FAA
money becomes available, the Airport will pursue this purchase again.

Motion by Mr. Foley to approve the rejection of bids for snow removal equipment
Second by Mr. Watts
Unanimous approval by Board

3. CHO's Good Neighbor Policy

a.

d.

Made changes to the Policy as recommended by Commission members including an
elongated notification period of 14 days prior to the Airport bringing anything to the
Board concerning construction

Commission wanted information included about military operations at the airport.
Mrs. Crawford explained the Airport does not have the privilege to deny any military
aircraft, as this is a public-use airport, but our neighbors can be reminded of this
through various notifications.

Anyone within 2500 feet of airport would have a notification of construction.
Anyone within 1000 feet would receive a pre- blast assessment before the blasting
at the Airport’s expense. Anyone between 1000 and 2500 feet would receive a
notification with Airport contact information and be advised of availability of a pre-
blast home assessment at their own cost.

Mr. Foley reguested an averview of the Policy

Board opted to not act on the Good Neighbor Policy at this meeting
Unanimous decision by Board

Informational Items:

1. 2015 Meeting Schedule

a.

Ms. Robertson spoke with the county attorney about ordinances concerning
Commission members’ terms. Mr. Venerus’ term expires in December and the



county is advertising for two positions, with hope of filling the positions in
December.

b. Mr. Watts expressed his hope that Mr. Long will stay on the Commiission as a County
appointee, as he has been a valuable member but currently resides in the county as
opposed to the city of Charlottesville.

2. Construction Update

a. Runway Extension:

i. Localizer has been flight checked and everything looks good. It will be
around the January 2015 timeframe when we will be able to use localizer.

ii. FAA wanted a different kind of switch for the reil lights. They have been
ordered and they will operational within the next 30 days.

b. Funding for the terminal project moves forward tomorrow morning (11/20). Ms.
Crawford will be in Richmond to see if the Virginia Aviation Board will give us the
grant for the project.

¢. Surface parking lot expansion: A contractis in place and financing is approved.
Hope to be complete by mid to late summer of next year.

d. Runway rehabilitation project: Scope is about $13 million. The FAA will fund 90% of
the project and VDOA will fund the remaining 10%.

3. Executive Director's Update

a. Personnel update: A parking position and 2 openings for law enforcement have
been filled, a position for a seasonal inspector for the terminal project will be
advertised, as well as seasonal help for on-call snow removal. The HR review
continues with a third-party consultant.

b. Retail/Vending RFP: Issued supplemental information request to allow the
proposers to submit additional material. The Market responded that they
respectfutly decline to turn in any additional proposals.

c. RFP for engineering and architectural services are both moving forward. Two
engineering firms will be selected. The RFP for architectural services is still in the
review process.

d. Valley Baseball League is now sponsored by the Airport.

Next meeting: Jan 21, 10:30am at the Airport
Adjourn: 9:09 am

Approved minutes: 11/19/2014

Board Chairman/Acting Beard Chairman



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of November 30, 2014



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of November 30, 2014

$15K and 10% change

Revenues:

A. Parking Revenue:-- year-to-date revenue = $1,209,494 Budgeted = $1,003,392
Parking revenue is larger than anticipated. This is a reflection that passenger traffic has
increased 11% over FY14.

B. FBO Revenue:-- year-to-date revenue = $131,274 Budgeted = $106,250
FBO revenue is a direct correlation to GA activity and fuel sales. Total fuel gallons
pumped has increased 33% over FY 14,

C. Airfield Miscellaneous Revenue:-- year-to-date revenue $62,175 Budgeted = $1,875

A tractor was destroyed by fire and the insurance money received from that was $58,900
and was put into this account,

Year-to-date revenues totaling $2,347,482 are over budget by $279,827.

Expenses:
Parking:

D. Wages:-- year-to-date expenses = $113 464 Budgeted = $136,095
Wages are under budget due to two full-time vacancies in this department.

Airfield:

E. Maintenance:-- year-to-date expenses = $21,643 Budgeted = $4,553
Maintenance expenses are over budget due to the fencing project which was identified as

a security issue. Barbed wire was added to the top of all of our fencing. The cost for this
was $12.600.

F. State Maintenance:--  vyear-to-date expenses = $53,197 Budgeted = $105,500
Each year, the Authority can use a maximum of $100K of VDOA State Maintenance
grant money. These funds pay for portions of cligible projects. During the budgeting
process, projects are identified and estimated to occur at various times of the year. Under
or over budgeting in this category is usually due to the timing of projects.



Terminal:

G. Wages— year-to-date expenses = $177,685 Budgeted = $204,045
Wages are under budget due to a budgeted position that has not yet been filled. We
anticipate the creation of 2 new position to possibly oversee the terminal and landscaping.

H. Maintenance Equipment Purchase: vear-to-date expenses = $16,605  Budgeted = $600
$5,300 of expenses were incurred to improve the observation deck with new seating and
planters. Other purchases required new seating in the baggage claim area in the amount
of $4.600. There was originally a capital budget item to purchase additional seating for
$25K. This project will not be pursued in light of the new baggage claim seating. New
trash cans throughout the terminal were $2,700.

I Maintenance:--  year-to-date expenses = $34,627 Budgeted = $15,454
This account is the one usually charged for various unplanned items throughout the year.
So far, there are several things noted here: The sliding doors for the terminal required a
$2K repair; the rental car windows facing the outside needed tinting to limit view into the
leased space which cost $4K; Some of the billing was finally resolved from the ticket
counter consolidation which resulted in a bill to Design Electric for $2K; window
treatments were needed for the odd shaped windows in the admin offices which cost $4K;
hand sanitizer stations were purchased for $3K.

J. HVAC Maintenance:  year-to-date expenses = $63,040 Budgeted = $24,900
There were several repairs to the chiller which included a replacement seal, a coil
replacement, paying for a temporary chiller and a new pump installation. All of these
projects cost approximately $35K.

Administrative:

K. Office Expenses: year-to-date expenses = $23,091 Budgeted = $6,890
This line item increased due to the Airport purchasing a document imaging software in an
attempt to store materials more efficiently electronically. This system is being used and
was recommended by Albemarle County staff. The cost for the software was $11K_

Year-to-date expenses of $2,104,134 are under budget by $27,134

Net Income

November year-to-date income = $243 347.
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