Charlottesville-Albemarle Airport Authority

FY 2016 Operating Budget

SUMMARY
Proposed
Budget Budget %
2015 2016 change
Revenues:
Terminal 1,735,960 1,490,524 -14.1%
Airfield 972,802 1,191,247 22.5%
Parking 2,610,012 2,876,920 10.2%
Indirect 69,136 70,852 2.5%
Total Revenues 5,387,910 5,629,543 4.5%
Expenses:
Terminal 1,905,373 2,082,597 9.3%
Airfield 1,047,802 1,191,247 13.7%
Parking 1,121,946 885,474 -21.1%
Indirect 1,133,789 1,291,225 13.9%
Total Expenses 5,208,910 5,450,543 4.6%
Net Income’ 179,000 179,000 0.0%

'Net Income flows to Revenue Covenant Coverage Fund & appropriatec

Cov. Fund/Ent.Match

179,000

179,000



_ Charlottesville-Albemarle Airport Authority

- FY2016 Operating Budget -
-  NONAIRLINE REVENUES 1 - -
- * | e | e | Budgered | Proposed |
B ] FY 2013 | FY 2014 FY2015 | FY2016 | % Diff.
TERMINAL AU S— R
FAAServiceRent " 44880 | 46,012 83,125 | 450337 44Y
ITSA Lease - 29,807 | 30,291 31,104 33288 | 7.0%
Rental Car Concessions | 760,550 | 789,511 | 730,09 766,076 . 0.8%
(ﬁ&_lﬁdi T:anspc;ﬂa—lgoﬁ Fees 7 i6_020 7 16,000 o 2‘},009 ' 24990 0.0%
Rental Car QTA Land Lease 1 S92 s3a60| 0 3460, % A60 | 0.0%
|Advertising Concession | S30993 1 $45.589 ] i 9480001 $48,000  0.0%
Food & Gift Concession | 27062 l 33,295 32,000, 18, 6601 43, %vn
[ Misc. Concessmn Rev. o500 2,000 4‘_ ~ 2,000 2,000 f 0. of
ATM Concession 6798 T 7420, 7476|6100 .%6433
PEC Debt Reimbursement | 75780~ 9 oy L0
State Maintenance Revenue 8000, 8§ - 6400 6 409__ 0.0%;
State Ent. Debt Serv Reimb | 200,000 180,000 150,000 50,000 ! -66.7%)|
Terminal Revenues $1,253,202 $1,203,586 $1,157,561 $1,052,357 -9.1%)]
AIRFIELD: 17
Charter Revenue 813,330 89267 | 812,000 812,000  7.5%
Ground Rent - 71,180 j 71,846 74 ,607 89,786 ?_O 3/0
Ground Fuel 46,716 51,251 0 o]
FBO Revenue 269,975 L 284,405 . :{.__5_;5_,_000 438,690, 72.0%)
ARFF Overtime 5659, 2020, 7o ol
A/W Fuel Flowage |l 4985 10,053 7,500 7,500 0.0%)
State Maintenance Revenue | 92,000 62,624 84,400 100,000 | 185%)
Misc. Revenue D 4,649 | 34,108 7 '45__00 4500 | (.0%]
Access Control ID Fees L8215 7388 5,400 54001 0.0%)
800 Mhz State Reimbursement 19,904 0 0 0]
Airfield Revenues $534,613 $533,266 $443,407 $658,776 | 48.6%
Parkmg Revenu__es B 1 $2,133,984 $2,632,830 ~ $2,550,552 | $2,800,000 :  9.8%
Parking Permits-Tenants i $5,268 | 4540, $4.860 |  $4.320 | 1. 1%
Crew Parking U.S. Air 50400 754900 | 54000 72,000 1 3. 3%)
Misc. Fees N 2459 450 600 600 | 0.0%
| Total Parking Revenues 32,192,111 | $2,692,720 ; $2,610,012  $2,876,920 | 10.2%
ADMINISTRATIVE: } T -
Operating Interest (814438 $7443| 58000 |  $8,000 | 0.0%)
Miscellaneous Income . 3363 2041181 5000500 | 0.0%)
State Promotion Grant L. 25000 20,125 25000 35000 ' 0.0%
Cdnimu_mty Suppbrt-Alr Serv 46 500 _ - 0 '7 0 0 | '_77””
50:1"_Sm5117CommumtyGrant _ 500 000 _ 0 - A 0 _ )
State Air Service Grant 11,000 24913 20000 20,000 0.0%
QTA Staff Reimbursement 15,000 15,000 15,636 17,352 0 11.0%]
Administrative Revenues $615,301 $271,599 $69,136 $70,852 | 2.3y
Total Nonairline Revenwes | $4,595227 | $4,701L,I71 | $4,280,116  $4,658,005 |  §.8%]




_Charlottesville-Albemarle Airport Authority

o o " FY 2016 Operating Budget S e

e OPE}MITING EXPENSES -

1 im T Actual -,,, | Actua] | Budget Proj. EY _m Yo o
) " FY 2013 FY2014 FY2015 FY 2016 1i-

TERMINAL: JER S S IO T

Wages | A’f:{eﬂ?_s_;__ L 458146 | 4g2481 | 522337 T Ry

Tenm_l}qi_gontracted Semce‘ 0] 14 865; 0 o, )

Overtime - 36281 44,633 | 35650 45000 26%

FICA/Benefits ETAY 38820 " 30,637 43,826 1%

Retirement Expense _ L 37,067 38,276 | 41,736 44,357 6%

[Health Insurance Expense _ 734381 78,784 764064 84,720 11%

Life Insurance Expense _ 5327 5502 6,081 5826 49

STD/LTD Insurance Expense | 0] 0. 489 | 672 37%

Util-Electric 152313 0 148372 155000 165,000 6%

Util-Propane 2883 63127 4200 6,000 439

Gil-oil 85465 79,092 | 70,000 70, 000' 0%

Util-Telephone _ 5167] 9497 . 9564|  9sed| TR

Util-Water 25,566 27,144 33900 _' 42,000 ; 31%

[Util-Disposal 14,066 15,595 17,724 17,151

Insurance 23424 | 21,843 28,867 30,310

Snow Removal L1407 LIS 1800 1,800 |

[Building Maintenance . 308051 65051, 40,0000 40,300

Mam_t_enance Eqmp Purchasq_ ) o 0 0 - 1 200 ; 1 200

Relamp 12084 | 777 11,504 11504

| Welding/Fabrication .07 2400 2,400 2400

Terminal Signage & Compliance 1,666 | 20,269 5,000 | 10,000

Tcnmpa[ Imerlor Landscape o , _ __9_4__53 o 3,264} 8 920 710 100

OSHA Compliance -] 13706, 23,767 17,850 17,850 |

Bag Claim Mamtenance _ o 7 178 13,954 7 909 11 800

Stat'e'Mamtenancc S 0 ) 0] 8000 _ 8 000

Janitorial Supplies 17,183 22,916 20,000 25,963

Payroll Processing Fees L. 01 hi 1,000 | 1,176

Education-Public Safety ) 10,1727 4615 7,985 17,895 |

E]‘evat@scglator Mamtenance o _26 0"31 , 50,4}__8__2 30,@(_) 39, 272 | B

HVAC Maintenance 552601 60315 62,769 65,159 |

FIDS Mainienance 552, 3358 40000 4000

Janitorial Contract . 125,000 | 131,470 1378127 151,937 |

Emergency (_ngqmumcatlons I e Y1 ) 23,047 2,100 - 29 600 B

 Dues/Subscriptions 1 Los7l 5214 2995 3,055

Terminal Paging _ . o950, T 3ms 2000 2500 25!

Public Safety Uniforms 2,189 3,608 2750 4800 Al

[CSO Uniforms S 12,266 90 0 0,

Educatlon—_CSO__Department 933 o 0 B 0 i

Custbme: Scrv1ce/Ambassador L ” 0 v o 0 7,5@ '

Safety . 3,828 7 4,850 4,350 0%

First Aid Supplies 643 1,600 | 8800 !  450%

'VCIN Expense 3,285 1,941 1,941 0%

Travel - Public Safety 4377, 10711 2,650 11,850 347%

Travel - CSO Department S 1,039 0] 0 0. o

Towing Expense I ) 150 730

[Education-Operations B 1,622 2,750

Travel Operations , ' L 1,247_;___ 0 - l,3’_f§” 2;57§ -

Termmal Direct Expcnses o 1,328,151 1 1,465,501 1410266 . 1,587490 | " 13%;




Charlottesville-Albemarle Airport Authority
FY 2016 Operating Budget |
OPERATING EXPENSES
Actual Actual Budget Proj. FY Yo
FY 2013 FY 2014 FY 2015 FY 2016 )

Wages _ | 384333 39T 418190 438765 S|
Airfield Contractcd Serwces B _ ) oosne 0 0 T
Overtime o A3ee2 33933 45,000 | 33%
FICA/Benefits _ 33,052 | 34,588 37,296 8%
Retirement Expense _ 30,604 37,889 39,752 5%
l{_e}altﬁh Insurance Expense - 57,9'_79 60,672 6_5,328 3 8”_0
Life Insurance Expense ¥ 4,400 5520 5,221 5%
STD/LTD Insurance Expense 00 356 __ 489 37%
Util-Electric ) 22,773 24,294 25,000 27,000 8%
Util-Propane 6,729 9,313 1,300 7,500 0%
Util-Telephone ) 2,578 6,884 6,736 6,756 _0%
Util-Water — 106 107 132 240 82%
Insurance. 29,173 32,967 39,694 41,679 | 5%
[Snow Removal 20264 | 44,931 43,970 45410 3%
Airfield Lighting 9,640 3,200 | 10,318 10,318 %
Airfield Maintenance e 4,962 . 6,412 8,153 ; 8,153 0%
A":r'ﬁeld Grounds Mamtenance _ e 1,805 10,000 17,750 78'&1;_
Airficld Equipment Minc 92,730 51,723 42,680 51,580 o 21%
Maintenance Equip Purchase | 15,254 12,505 4,000 S 4000 %
[Vehicle Expense - 71,997 72,312 44296 70,856 '
State Maintenance 104,116 | 99 164 105,500 125,000
Education 1,932 2,360 4,300 5,300
Travel 2,546 | 3,012 8,100 9,400 |
Dues & Subscriptions 3420 1450 1,785 1,785
Payroll ProcessingFees |~ 0| 1102 1,000 Lize|
Uniforms o 8,188 5,993 | 8,025 | 8,025
Emergency_l:“_g(ermses N i 0 I B 2§ B 12(_)(_) i g§§9
Environmental - 3,014 6,617 13,350 7,800
800 mhz Infrast. Mtnc Exp 16,463 22,211 18,316 _'_19;08
ARFF Equipment ' 17,725 17,868 17,950 . 24,790
ARFF Training Supplics ~ 9,099 _ 6574 9,250 13,050
[Access Control Minc & Supply 33,387 .. 36,952 28,770 40470
Secunty Background Expense o 2_:307 s _ 4,000 _6,800 _
Hazmat Supplies o 1,707 80, 2400 3,000 | 25%
Airfield Direct Expenses 969,562 1,025,478, 1,047,802 1,191,247 14%
- I - s e




Charlottesville-Albemarle Airport Authority
FY 2016 Operating Budger

OPERATING EXPENSES
Actual Actual ‘Budget Proj. FY %

FY 2013 FY 2014  FY2015  FY 2016 i

PARKING: ] L. L o
Wages T0230 0 T 799i7m 32771 293561 9%

Overtime * L1238 843 NG00 25000 | T6%|
[FICA/Taxes b 1139 T mge2 | 25579 24639 A%
Retiement Expense | 14310 16350 28,1381 25811 e
Health Insurance Expense | 264601 31838, 58680 | 493201 -16% |
Lifelnsurance Expense | 30542350 " " ane0 T3z O
STD/LTD Insurance Expense |~~~ 0| """ "7361 " U T as T o, |
Util-Electric ) A#320 4450 | T 45000 4500 0% ]
Utl-Telephone | 4844 " 906l osdl | 9640 | o]
Utl-Water T T Ther T 3| T Tyl

surance 1 TUU6m06 | 3ol 7072]  Riel T

Snow Removal 1,989 10936 6,000 8600 43!
Parking Lot Lighting | 3598 8595, 5991 5091 0%
Grounds Maintenance "1 66331| 79838 64000 64600 ov
PavementStep/Booth Mune | 15631~ " '519 01950, 1950 o
Parking Equip. Mt,“,‘?,,, 11,562 _ 15519 | .26_;50 e 20,450 7"b<3.4;,

Supplies I T ege s | o,
Sngnagc & Traff ic Control 0 ___37877"7 2,500 30100 2%

Payroll procebsmg fces _ T T

Edueation 275 1,700 - 1,700

Travel . 125 3,500 3,500

Dues&Subscrlptmns 575 _3_1Q 345 )

Uniforms R L L9133 30000 30000

Credit Card Discount 95,024 86400  TI4000| " 32%]

Cash Over/Short. - 8| 1200 om0 T o

[Bad Debt Expense 06 2000 U200 %
236,000 ol -100% | |

§026277 ; 680805 | -2




Charlottesville-Albemarle Airport Authority o
- FY 2016 Operating Budget
—_— - - N PR I, —— - PR A I
- OPERA TING EXPENSES
o | . Actal Actwal o Budget T Prof FY T T
FY 2013 FY 2014 FY 201% FY 2016 -
ADMINISTRATIVE: T
Wages _3_1_6£3§;,,,,, 450,936 | ~ 430,765 L ATT8 | T
Overime | " 0. 3018 1,500 | 3000  233%
FicA . 23,067 336137 33,068 37,252
Retirement Expense | Lo 349331 30007 T 40455 )
Heaith]nsii;_ance Expense - ] 3Q,600 4' 7@4 32,016 1Y
Llfqlnsurance Expense ~ o 5021 . 5_,@ o §_,§1_4 - T%
Util-Telephone _ L1458, TI386B | 15564 1%
Insurance - 34553 27618 | 29,000 5%
Office Supplies .. 5401 79500 9,500 0%
Office Expense o L1449 T 16,5300 16,530 0%
Payroll Processing Fees | o o 1,230 1,000 1,176 18%]|
[Education ' 6,662 A 5000 - 6,000 2%
IT Expense L . 60,386 55,369 69722 69,515 )
Equipment Lease 5,201 . Asd6 5497 5568 Ed
| Admin Travel Expense 8,062 11,608 9450 9,000 -5%
[Marketing Travel Expense 5292 3A10] 7500 11,000 47%
Dues & Subscriptions-admin 1 9456 8985 . 95541 8619 -10%
Dues & Subscriptions-mktng | $879 $292 ) 34| 3,472 0%
Shipping | 678 1910 L300 2,400 60%
Mecting Expenses " 5,177 131 3,100 3,100
Postage 1,557 | 544 1,700 1,700 ¢
BankingFees 86 60 . . 600 600 |
Service Fees o1 67 7 0 0]
Human Resource Expenses 12,624 = 16,711 17,060 17,060 0%
[Miscellaneous Expense 7o es o 0
Bad Debt Expense 2430 0 250 250 | 0%
Profcssmllq_i Fees o 168 455__ S 85é§6 91,?50 7 _119 000 ; 17%
Advertising & Promotion 169,752 286415 227,038 271,836, 0%
Special Events B 6,473 7465 | 6,75 15780 | 134%°
Air Service Developmcnt ‘ 48 236 55,867§ﬁ i 85 800 o 41%
Cooperattve Marketmg/lncentwe N _@0(_)9 B LA o o Q i _
DOT Smail Comm Alr Servtce 546,000 o] 0 0 -
Admmlstratwe Dlrect Expensgs 71_565,541 1,173,517 _ 1,133,789 1,5_”9'1,225' ; 711"3
Total OEM Expenses wio Debl $4,344,913 $4.782.967 $4.518.133 $4.759.767 3%
Total GARB Debt Service $690.,776
Total Expenses and GARB DS $5,450,543




2016 Debt Service

Series 1998 Bonds - Parking $0

Series 1995 Bonds - Terminal 30

State Entitlement Debt Service Reimb 30

State Entitlement Coverage $0

800 mhz Radio Debt Service (final ye| $0

Series 2004 Refunding Parking $195,669

Series 2004 Refunding Terminal 495,107 ,
Series 2014 Parking 0% 183,317 |Future Annual Debt Service to begine in 7/1/16
GARB Debt Service $690,776

VRA Loan Debt Service:

Rental Car Structure {CFC Backed) 194,356

Route 606 Roadway Project (PFC Backed)

Total Debt Service $885,132




Charlottesville-Albemarle Airport Authority
FY 2016 Operating Budget

ALLOCATION OF NET ADMINISTRATIVE O&M EXPENSES

Proj. FY
2016

DIRECT O&M EXPENSES BY COST CENTER:
Terminal $1,587,490
Airfield $1,191,247
Parking $689,805
Total Direct O&M Expenses $3,468,542
ALLOCATION PERCENTAGES (including debt service):
Terminal 85%
Airfield 0%
Parking 15%
Total 100%
NET ADMINISTRATIVE EXPENSES (Admin. O&M less Admin. Revenue):
Administrative Direct Expenses $1,291,225
Administrative Revenues $70,852
Net Administrative Expenses $1,220,373
ALLOCATION OF ADMINISTRATIVE EXPENSES:
Terminal 51,037,317
Airfield 0
Parking 183,056
Total Administrative Expenses $1,220,373
NET OPERATING EXPENSES BY COST CENTER AFTER ALLOCATION:
Terminal 32,624,807
Airfield 1,191,247
Parking 872,861
Total Operating Expenses $4.688,915




Charlottesville-Albemarle Airport Authority

FY 2016 Operating Budget

LANDING FEE
2016
Airfield O&M Expenses 1,191,247
Debt Service -
Debt Service Coverage -
Reallocation of Expenses -
Total Airfield Expenses $1,191,247
Less Airfield Nonairline Revenues $658,776
Airfield Revenue Requirement $532,471
Landed Weight 273,000
Landing Fee per 1000 pounds $1.95
Total Landed Weight 273,000
Total Landing Fees $532,471




Charlottesville-Albemarle Airport Authority
FY 2016 Operating Budget

TERMINAL RENTAL RATES
2016

Total Terminal O&M (direct and indirect)+ a/f ¢ $2,624,807
Total Parking O&M (direct and indirect) 872,861
Terminal GARB Debt Service 495,107
Parking GARB Debt Service 195,669
GARB Coverage/Entitlement Match 179,000
Total Expenses $4,367,444
Less:

Terminal Nonairline Revenues $1,052,357

Parking Revenues (excluding CFC) $2,876,920
Total Revenues $3,929,277
Total Terminal Requirement $438,167
Leased Airline Square Feet 19,745
Average Terminal Rental Rate $22.19
Airline Leased Space (square feet):
Type 1 ' 5,466
Type 2 14,279
Total Leased Square Feet 19,745
Weight:
Type 1 100%
Type 2 80%
Weighted Airline Leased Space (square feet):
Type 1 5,466
Type 2 11,423
Total Weighted Leased Square Feet 16,889
Weighted Terminal Rental Rate:
Type 1 $25.94
Type 2 $20.75
Revenue by Type of Space:
Type 1 $141,808
Type 2 296,359
Total Terminal Rental Revenues $438,167

1) Type 1 (includes Ticket Counter, Outbound Bag, Airline Offices)
2) Type 2 (includes Holdroom, Baggage Claim, Baggage Office)




Charlottesville-Albemarle Airport Authority
FY 2016 Operating Budget

COST PER ENPLANEMENT
Proposed
2016
Landing Fees $532,471
Terminal Rental Revenues 438,167
Total Airlines Revenues $970,638
Enplanements 254,000

Cost Per Enplanement $3.82




