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CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY

Six Year Capital Plan

May 20, 2015 AIP Projects

TOTAL AUTHORITY

PROJECT COST DISC ENT DISC ENT PFC Ent Reimb Operating Airline Settle CFC/Tenant Debt Coverage

2% or 20%

FISCAL YEAR 2014:

RW & TW 3-21 Overlay - Design 1,138,500         1 024 650         113,850           -                    

FOD Vacuum Truck 324,000            259,200           64 800             64,800           

State Entitlement Debt Service (VDA Portion) 180,000           144,000           36 000             36,000         

Music School Acquisition Relocation 70 000             56 000             14 000             14,000         

Parking Lot Design  New Lot and Expansion of Employee 184,365           184,365           184,365      

Additional Terminal Seating (100) 45 000              36 000             9,000              9 000              

Replace 1994 Maintenance Vehicle 40 000             40 000             40,000         

Rehabilitate Parking Steps 20 000             16 000             4,000              4 000             

Replace Safety Vehicle 45 000             45 000             45,000           

Replace Ops Vehicle 25 000             25 000             25,000           

Acquire Parking Customer Service  Vehicle 60 000             60 000             60,000           

Airfield Gates 22 000             17 600             4,400              4 400             

Terminal Technology 10 000             10 000             10,000         

Upgrade Vac Truck 20 000             16 000             4,000              4 000           

Access Control ID Card Printer 12 000             9,600              2,400              2 400           

Skid Steer Loader 85 000             68 000             17 000             17,000         

Small Dump Truck 100,000           80 000             20 000             20,000         

Marketing Equipment 20 000             20 000             20,000         

SRE Storage 320,000           256,000           64 000             64,000           

Vending Machines 15 000             15 000             15,000         

Terminal Building PFC Debt Service (Final) 32 000             32 000             32,000           

2,767,865        -                    1 024 650         -                     1,072,250        670,965           308,200         -               184,365     -               -                 178,400       

100% 0% 37% 0% 39% 24% 0                   486,600       

FAA entitlements available 1 800 000         

FAA entitlements carried forward 775,350           

PFC FUNDS

FISCAL YEAR 2015:

SRE Equipment - Broom & Plow Combo Truck 700,000           630,000           70 000             

Repayment of 2 VDOA Land Acquisition  Bridge Loans 469,971           469,971          

Terminal Improvements - Constr 4,323,774         2,697,582        1,172,205        453,987           453,987         

Parking Lot Construction 1,612,600        1,612,600        1 612 600    

Replace Baggage Claim Device 500,000           400,000           100,000           100,000         

Replace Out Bound Baggage Belts 200,000           160,000           40 000             40,000           

FIDS Upgrade(lump w/overall terminal marketing) 200,000           160,000           40 000             40,000           

PA System Upgrade 150,000           120,000           30 000             30,000           

Escalators Replacement Gate 1A 500,000           400,000           100,000           100,000         

Fire Supression 200,000           . 160,000           40 000             40,000           

Emergency Generator-Full Terminal 500,000           400,000           100,000           100,000         

Wayfinding Project 200,000           160,000           40 000             40,000           

Commuter Aircraft/ADA Pax Loading Ramp 250,000           250,000           250,000     

Ramp Pax Walkway 400,000           320,000           80 000             80,000           

State Entitlement Debt Service (VDA Portion) 150,000           150,000           -                    

Triturator and Water Cabinet (Airline Improvements) 500,000            400,000           100,000           100,000         

Landside Ventrac 75 000             75 000             75,000         

Terminal and Landside Improvements (wayfinding and road  100,000           80 000             20 000             20,000           

Airfield Bush Hog 23 000             23 000             23,000         

Terminal Technology(lump in w/term advertising/FIDS) 10 000             10 000             10,000         

Airfield Tractor (replace Ford) Pd by Insurance 75 000             75 000             75 000       

Replace Doors in old and new firehouse 15 000             15 000             15,000         

Marketing Equipment 15 000             15 000             15,000         

Rehab Center Parking Steps (ingress/egress to Terminal) 20 000              20 000             20 000       -                  

  Gator 19 000             19 000             19,000         

Rehabilitate Landside Parking Area Lighting & Lot Markers 20 000             20 000             20,000        

             with Terminal and landside improvements) 11,228,345      469,971         630,000           2,697,582        4,152,205        3,278,587        1,143,987      -               95 000       250,000     -               1 632 600    157,000       

100% 4% 6% 24% 37% 29%

FAA entitlements carried forward 775,350           

FAA entitlements available for FY 15 1 800 000         

FAA entitlements carried forward 1 945 350         

FISCAL YEAR 2016:

Airport wide security upgrade 2,000,000        1 800 000         160,000           40 000             40,000           

   RW 3-21  & TW Rehab -  Constr 13,000,000      9 900 000       1 800 000         1,300,000        

    GA Ramp Improvements 1,500,000        1,200,000        300,000           300,000     

Long-Term/Short-Term Parking Rehab - Design 200,000           200,000            200,000      

Rehab North and South Ingress/Egress from parking 500,000           400,000           100,000           100,000       

Long-Term/Short-Term Parking Rehab/Economy Seal - Co 2,000,000        2,000,000        2 000 000    

Covered Sidewalks/Ticket Spitters (two sections) 500,000           320,000           180,000           80,000           100,000      

Escalators Replacement Gate 5 600,000           480,000           120,000           120,000         

Public Safety Expansion 100,000           100,000           100,000         

Rental Car Ticket Counter Rehab 200,000           200,000           200,000     

Rental Car Covered Walkway 300,000           300,000           300,000     

Ticketing Rehab 250,000           250,000           250,000         

Airline Podiums Concourse 250,000           250,000           250,000         

Entrance Doors (3) sets 150,000           120,000           30 000             30,000           

Business Center/Glass wall Exit Lane Design/furnishing 100,000           80 000             20 000             20,000           

Kid Space Design/furnishing) 30 000             24 000             6,000              6 000             

Cost Benefit Analysis Parking Deck 75 000             75 000             75,000        

State Entitlement Debt Service (VDA Portion) 50 000             50 000               

Replace Admin Vehicle (impala replacement) 30 000             30 000             30,000         

Gutter Replacement for Old Terminal (Firehouse) 16 000             16 000             16,000         

SCBA Mask Fit Test Machine 14 000             11 200             2,800              2 800           

Replacement ARFF Protective Clothing 13 000             10 400             2,600              2 600           

Radio Upgrade Albemarle County?? (Tom Hanson) 20 000             16 000             4,000              4 000           

Internal radio replacement 50 000             40 000             10 000             10,000         

Replace Safety Vehicles (2) 90 000             90 000             90,000         

Airfield friction testing equipment 85 000             68 000             17 000             17,000           

Airfield Painting Equipment 75 000             60 000             15 000             15,000           

Mower Replacement 40 000             40 000             40,000           

Tailgate Spreader 6,000              6,000              6 000           

Terminal Technology 10 000             10 000             10,000         

Fire Gear Contaminate Extractor 8,500              6,800              1,700              1 700           

22,262,500      9 900 000       3 600 000         2,500,000        1,846,400        4,416,100        968,000         -               -               -               800,000     2 375 000    273,100       

100% 44% 16% 11% 8% 20%

FAA entitlements carried forward 1 945 350         

FAA entitlements available for FY 16 1 800 000         

FAA entitlements carried forward 145,350           

FISCAL YEAR 2017:

Master Plan Update 1,500,000        1 350 000         150,000           

Air Carrier Ramp, North - Design 500,000           450,000           50 000             -                    

AOA Ramp Lighting - Design 100,000           80,000             20 000             

Heating and Cooling upgrade (inc $135K tower and pumps 600,000           480,000           120,000           120,000         

Terminal Roof Rehab (can move to 18) 500,000           400,000           100,000           100,000         

Old Firehouse rehab 50 000             40 000             10 000             10,000           

Internal radio replacement 50 000             40 000             10 000             10,000           

Replace Parking LOA Vehicle 35 000             35 000             35,000         

All Terrain ARFF/EMS Unit 31 000             24 800             6,200              6 200             

Skid Steer Loader (can move around) 55 000             44 000             11 000             11,000           

Replace Maintenance Vehicle Unit 12 '9X? 40 000             40 000             40,000         

State Entitlement Debt Service (VDA Portion) 50 000             50 000             -                    

QTA lot sealcoat/crack-fill/restriping) 50 000             50 000             50 000       

Bushhog 23 000             23 000             23,000         

Terminal Technology 10 000             10 000             10,000         

3,594,000        -                    1 880 000         -                     1,298,800        415,200           257,200         -               -               -               50 000       -                 108,000       

100% 0% 52% 0% 36% 12%

FAA entitlements carried forward 145,350           

FAA entitlements available for FY 16 1 800 000         

FAA entitlements carried forward 65,350             

FISCAL YEAR 2018:

Parking Deck 800 spaces x $15,000- Design Build 12,000,000      12,000,000      12,000,000  

Air Carrier Ramp -North & Ramp lighting Upgrade - Constr 2,000,000        1 800 000         200,000           -                    

SRE Building/Maintenance Modification -design 200,000           160,000           40 000             40,000           

Energy Modification - Windows 100,000           80 000             20 000             20,000         

Covered Walkways (ingress and egress from lots) 500,000           400,000           100,000           100,000       

Admin/ARFF Kitchen/training room rehab 230,000           184,000           46 000             46,000         

State Entitlement Debt Service (VDA Portion) Final check 50 000             50 000             

Self Contained Breathing Apparatus Replacement (NFPA) 80 000             64 000             16 000             16,000         

Terminal Technology 10 000             10 000             10,000         

15,170,000      -                    1 800 000         -                     1,138,000        12,232,000      40,000           -               -               -               -               12,000,000  192,000       

100% 0% 12% 0% 8% 81%

FISCAL YEAR 2019:

Roadway, Lighting/Signage Rehab-Design 200,000           160,000           40 000             40,000           

Replace/Upgrade ARFF Vehicle 1,015,000        913,500           101,500           

SRE Building/Maintenance Modification - Construction 2,000,000        1 800 000       200,000           -                    

Fencing Project 1,000,000        900,000           100,000           

Marketing Vehicle 70 000             70 000             70,000         

Replace Parking Vehicle 45 000             45 000             45,000         

Terminal Technology 40 000             40 000             40,000         

4,370,000        1 800 000       1 813 500         -                     561,500           195,000           40,000           155,000       

100% 41% 41% 0% 13% 4%

FISCAL YEAR 2020:

Roadway, Lighting/Signage Rehab-Construction 2,000,000        1 800 000         200,000           

Airport Security Upgrade 500,000           450,000         50 000             

Vehicle Replacement 50 000             50 000             50,000         

Roof Replacement QTA 400,000           400,000           400,000     

2,950,000        450,000         1 800 000         -                     250,000           450,000           -                    -               -               -               400,000     -                 50,000         

100% 15% 61% 0% 8% 15%

FISCAL YEAR 2021:

Snow Plow replacement 500,000           450,000           50 000             

GA Facilities (Parking, Road, Fuel Farm, Ramp) - Design 800,000           640,000           160,000           160,000         

GA Facilities (Parking, Road, Fuel Farm) - Constr Ph 1 3,000,000        1,400,000        1,000,000        600,000           600,000         

Tractor Replacement 80 000             64 000             16 000             16,000        

Vehicle Replacements (2) 75 000             75 000             75,000        

Mower Replacement 20 000             16 000             4,000              4,000          

4,475,000        -                    450,000           1,400,000        1,770,000        855,000           760,000         -               -               -               -               -                 95,000         

100% 0% 10% 31% 40% 19%

2016-2021 TOTAL 52,821,500      12,150,000     11,343,500       3,900,000        6,864,700        18,563,300      2,065,200      -               -               -               1,250,000  14,375,000  873,100       

100% 23% 21% 7% 13% 35%

AUTHORITY $

AUTHORITY $

BREAKDOWN

FAA STATE BREAKDOWN

1                                             8% or 80%



CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY
PFC CASH FLOW PROJECTION

Through 12/31/11 1/1/12-6/30/12 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

Beginning Balance 662,848 662,848 373,151 106,909 586,773 1,186,432 1,623,956 783,980

Enplanements 99,353 210,000 210,000 210,000 210,000 210,000 210,000

PFC Enplanements (96%) 95,379 201,600 201,600 201,600 201,600 201,600 201,600

Net PFC Charge $4.39 $4.39 $4.39 $4.39 $4.39 $4.39 $4.39

PFC Revenue $418,713 $885,024 $885,024 $885,024 $885,024 $885,024 $885,024

Investment Earnings 5,000 5,000 5,000 5,000 5,000 5,000 5,000

Total PFC Revenue $662,848 $1,086,561 $1,263,175 $996,933 $1,476,797 $2,076,456 $2,513,980 $1,674,004

EXPENDITURES
Terminal Debt PFC 12 37,890

R/W 21 Extension-Phase 2 (Pave) 85,520

SRE Design 90,000

Clear R/W 3 RSA/Obstruction Removal/Move Fill for SRE 500,000

Terminal Debt PFC 13 75,780

R/W 21 Extension-Phase 3 (Parallel T/W-Fill/Pave) 107,010

R/W 21 Extension-Phase 4 (RSA AIP) 91,681

R/W 21 Extension-Phase 4 (State/Local) 778,795

Rehabilitate Taxiway A (Pavement Management Program) 80,000

ARFF Equipment (Winch/Fire Extinguisher Trainer) 23,000

Terminal Debt PFC 14 75,780

R/W 21 Extension-Phase 4 (In-line Localizer) 56,380

Construct Deicing Containment Tank System 150,000

Design/construct General Aviation Access Road 25,000

ARFF Equipment (All Terrain Unit) 28,000

Design First Floor Business Center 75,000

Terminal Debt PFC 15 37,860

Relocate Glide Slope 20,000

Construct SRE Site 50,000

GA Facilities - Fill Fuel Farm Area/Construct Parking 150,000

Mill/Overlay Ramp/T-W (Pavement Management Program) 32,505

Design & Construct General Aviation Apron 30,000

Construct Snow Removal Equipment Facility 80,000

Design Runway 3-21 Overlay & Centerline Lights 15,000

West Side Development - Aircraft Taxiway 225,000

ARFF Equipment (SCBA Mast Fit Test Equip/Fire Extractor) 22,500

Replace Baggage Claim Device 80,000

Overlay Runway 3/21/ Taxiways/Centerline Lights 130,000

Air Carrier Terminal Renovation 400,000

West Side Development - Aircraft Taxiway 1,200,000

Rehabilitate Employee Parking Lot 250,000

West Side Development - Aircraft Parking Apron 60,000

Self Contained Breathing Apparatus Replacement (NFPA) 95,000

Total PFC Expenditures $0 $713,410 $1,156,266 $410,160 $290,365 $452,500 $1,730,000 $405,000



Ending PFC Balance 662,848 373,151 106,909 586,773 1,186,432 1,623,956 783,980 1,269,004
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