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CHARLOTTESVILLE ALBEMARLE
A I R P O R T

Charlottesville Albemarle Airport Authority Meeting
Wednesday, March 15th at 10:30 a.m.
in the Airport Terminal — Lower Level Conference Room
AGENDA
Call to Order:

Consent Agenda:
1. Minutes — January 18, 2017
2. Financial Statements —January 31, 2017 (Unaudited)

Matters from the Public:
All person desiring to make presentations as part of the MATTERS FROM THE PUBLIC section of

the Agenda are requested to advise the administrative office prior to commencement of the meeting to
assist the Chairman in conducting the meeting in an efficient and productive manner; allowing for
maximum input. Speakers are encouraged to limit remarks to five minutes. Additional time may be
granted solely at the discretion of the Chairman unless such presentation is extended by reason of the
Authority’s request for additional information.

Recognition of: Employees reaching milestone years of service.

Action Items:
1. 2017 Audit Committee Membership and Professional Audit Services Contract
a. Resolution No. 2017-3 “Re-appointment of the 2017 Membership of the Audit

Committee”
b. Resolution No. 2017-4 “Executive Director Authorization to Award the Audit Service

Contract™

Informational Items:
1. Executive Director’s Update

Next Scheduled Meeting: Wednesday, May 17, 2017, 10:30 a.m., Airport Lower Level Conference
Room

Adjourn:
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CHARLOTTESVILLE ALBEMARLE
A 1 R P O R T

Charlottesville Albemarle Airport Authority Meeting
Wednesday, January 18th, 2017 at 10:30 a.m.
At the Office of Lenhart Pettit, 530 E. Main Street, Charlottesville, VA 22902

MINUTES

Members Present: Don Long, Tom Foley, Maurice Jones

Members Absent: None

Staff Present: Melinda Crawford; Executive Director, Bill Pahuta; Deputy Director, Kristin Birdzeli;
Executive Secretary

Others Present: Lisa Robertson; Deputy City Attorney, Lee Catlin; Assistant County Executive

Call to Order at 10:32 a.m. by Don Long

Consent Agenda:
1. Minutes — November 2016
2. Financial Statements —-November 30,2016 (Unaudited)
3. Airport Statistics

Mr. Jones moved to accept the Consent Agenda
Motion seconded by Mr. Foley
Unanimous approval by Board

Matters from the Public: None

Recognition of: Employees reaching milestone years of service were noted. Employees that have
passed the AAAE Certified Manager test were identified, and Tom Foley was recognized for his service to
the Authority. Mr. Foley introduced Lee Catlin as his replacement on the Board.

Items:
1. Annual Election of Chairman and Vice-Chairman, and Secretary/Treasurer

a. RECOMMENDATION: To select a Chairman, Vice-Chairman and a Secretary/Treasurer
in accordance with the Authority’s enabling legislation.

Mr. Foley moved to appoint Mr. Long as Chairman of the Board, Mr. Jones as Vice-Chairman of the
Board, Mrs. Crawford as the Secretary/Treasurer, and Mrs. Shifflett as an alternate Secretary/Treasurer.
Motion seconded by Mr. Jones

Unanimous approval by Board

2. FY-2016 Comprehensive Annual Financial Report



a. RECOMMENDATION: For the Board to Accept the FY-2016 Comprehensive Annual
Financial Report as presented.

Mr. Long moved to accept the FY16 Comprehensive Annual Financial Report
Motion seconded by Mr. Foley
Unanimous approval by Board

3. Award of Commercial-Grade Custom Fabrication Services Contract

a. RECOMMENDATION: For the Board to authorize the award of the Commercial-Grade
Custom Fabrication Services Contract to the most responsive proposer, Home Theater
Installs, inc., and to authorize Resolution No. 2017-1 Administration of the Home
Theater Installs, Inc., January 2017 Service Contract.

b. Airport staff would like to hire a Commercial Grade Fabricator to install and furnish
special projects within the terminal, such as cabinetry, charging stations, and custom/
local furniture and materials.

Mr. Jones moved to approve the award of Commercial Grade Custom Fabrication Services Contract

Motion seconded by Mr. Foley
Unanimous approval by Board

4. Amend FY17 Capital Budget

a. RECOMMENDATION: For the Board to approve the FY17 Capital Budgets as amended.

b. Staff is requesting permission to amend four projects within the FY17 budget: The
design phase of the Air Carrier Ramp Expansion Project, Step Replacement, the rehab of
the North Center parking steps to construct ramp, and the replacement of an
administration vehicle.

Mr. Foley moved to approve the amendment to the FY17 Capital Budget
Motion seconded by Mr. Jones
Unanimous approval by Board

5. Resolution 2017-2 “Executive Director Authorization to Approve Engineering Service Fees for the
Design Phase - Air Carrier Ramp Expansion Project”

a. RECOMMENDATION: The Board adopts Resolution No. 2017-2 “Executive Director
Authorization to Approve Engineering Service Fees for the Design Phase - Air Carrier
Ramp Expansion Project”.

b. This resolution will authorize the Executive Director to approve and execute the work
order associated with the Design Phase of the Air Carrier Ramp Expansion Project

Mr. Foley moved to approve the Resolution 2017-2 “Executive Director Authorization to Approve
Engineering Service Fees for the Design Phase - Air Carrier Ramp Expansion Project

Motion seconded by Mr. Jones

Unanimous approval by Board

Informational ltems:



1. Executive Director’s Update
a. CHO successfully passed the FAA Part 139 Annual Inspection with no discrepancies
b. Parking Update: Airport staff is looking at revising parking options for surface expansion
in addition to a parking deck option.
¢. Personnel Update: The vacant marketing position has been filled
d. Construction Update:
i. Runway 3-21 Rehabilitation Construction Project- Preliminary surveying is being
done by the contractor.
ii. Triturator Project- Project is complete.
iii. Step Rehabilitation Project- the South set of stairs has been removed and work
is proceeding on the two remaining sets.
e. Marketing and Air Service Update:
i. TSAis now offering Pre-Check in the morning and afternoon.
ii. Airport staff had meetings with American Airlines and Delta Air Lines.
Closed Session:

In accordance with VA Code 2.2-3712 the Airport Authority will convene in closed session for the
following purpose:

For discussion and consideration of the acquisition of real property for a public purpose pursuant to VA
Code 2.2-3711 (A) (3).

Motion by: Mr. Jones

Second by: Mr. Foley

Ayes: Mr. Foley Noes: None
Mr. Jones
Mr. Long

Unanimous approval by Board
Board entered closed session at 11:33 a.m.
Certification of Closed Meeting:

Mr. Jones moved that this Board certify by a recorded vote that to the best of each Board member’s
knowledge only public business matters lawfully exempted from the open meeting requirements of the
Virginia Freedom of Information Act and identified in the Motion convening the closed session were
heard, discussed, or considered in the closed session.

Moation By: Mr. Jones

Second By: Mr. Foley

Ayes: Mr. Foley Noes: None
Mr. Jones
Mr. Long

Unanimous approval of closed session
Back in session at 11:59 a.m.



Motion made by Mr. Long to add land item to amend the Capital Budget in the amount of $2.2 million to

acquire land for Airport use.
Motion seconded by Mr. Jones
Unanimous approval by Board

Next Scheduled Meeting: Wednesday, March 15, 2017, 10:30 a.m., Airport Lower Level Conference
Room

Adjourn: 12:01 p.m.

Approved Minutes- 3/15/2017




Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of January 31, 2017



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of January 31, 2017

$15K and 10% change

Revenues:

A. State Maintenance Revenue:-- We typically use this VDOA revenue source for
maintenance projects on the ramp, taxiways and runways, however the Virginia
Department of Aviation has a caveat in the rules that says you cannot use this money if
you use State Entitlements to purchase equipment--which we have done this year. Since
these maintenance items are allowable expenses under VDOA rules, we can use State
Entitlement funds to cover 80% of the projects. In doing so, we will transfer State
Entitlement funds over to the Revenue Funds to cover the allowable 80% funding. This
adjustment will be done later in the fiscal year. Expenses related to these types of
projects are recorded in the Airfield Expenses.

B. Food/Gift Concessions:-- This revenue source comes from Tailwinds. Our revenue is a
direct result of their sales. Staff had no historical information in which to estimate a
budgeted amount for this revenue source since this was their first full year of service.

C. State Promotion Reimbursement:--This funding source is a first come-first serve pot of
money. The maximum that can be given in a fiscal year is $25,000. This fiscal year, our
initial grant is a little under $4,500. We can try to apply near the end of the year if they
have money left in that area.

Expenses:

D. Overtime:-- This category is mainly budgeted for anticipated snow events and so far this
fiscal year, the weather has been cooperative.

E. Various Expense Line Items:-- The contract with Buzy Bee for janitorial services did not
begin until September 1, 2016. This resulted in decreased expenses in the Terminal cost
center under Janitorial Contract, but also resulted in corresponding increased expenses in
Wages in the Airfield and Terminal cost centers due to airport staff and temporary
employees picking up the extra duties during the request for proposal process.

Terminal;

F. Maintenance:-- year-to-date expense = $66,363 Budgeted = $35,000
This line item is over budget due to unforeseen expenses.

G. Util-Oil:-- year-to-date expense = $8,059  Budgeted = $30,000
This line item is under budget due to a mild winter. Staff will top off the tank later in the
year in preparation for the next season.



Terminal/Administrative:

H. Terminal Signage, FIDS Maintenance, Terminal Paging System. Computer Expenses.
Professional Fees, Advertising and Promotion Expenses and Air Service Development:
Expenses in these line items are under budget due to timing of events as well as staff
trying to be conservative. There are anticipated expenses in these areas that will occur

before year-end.

Net Income

January year-to-date net income before other income = $193,365.
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Fiscal Year 2017

Charlottesville-Albemarle Airport Authority
Statement of Net Position

December lanuary Change %
Assets
Current Assets:
Unrestricted Assets:
Cash and cash equivalents 725,070 721,482 (3,588) -0.49%
Prepaid Insurance 47,783 39,774 (8,009) -16.76%
Prepaid Insurance - Rental Car Facility 2,243 1,839 (404) -18.01%
Prepaid Expenses 34,586 34,586 0 0.00%
Prepaid Contract 11,250 9,375 (1,875) -16.67%
Accounts receivable-net 228,191 256,479 28,288 100.00%
Due From Restricted Funds 913,188 913,188 0 0.00%
Total Unrestricted Assets 1,962,311 1,976,723 14,412 0.73%
Non Current Assets
Restricted Assets:
Capital Funds:
Cash and cash equivalents 169,064 155,018 (14,046) -8.31%
Receivables 526,855 526,855 0 0.00%
Passenger Facility Charge Funds:
Cash and cash equivalents 1,021,534 1,118,772 97,238 9.52%
Rental Car Facility Charge Funds:
Cash CFC Fund 403,657 421,021 17,364 4.30%
Cash CFC General Fund 997,051 993,468 (3,583) -0.36%
Cash QTA Maintenance Fund 783,425 783,692 267 0.03%
Receivables 38,850 10,871 (27,979) -72.02%
State Entitlement Funds:
Cash and cash equivalents 5,287,308 5,289,104 1,796 0.03%
Revenue Bond Funds:
Investments 152,212 152,264 52 0.03%
Cash VRA Escrow:
Total restricted assets 9,379,956 9,451,065 71,109 0.76%
Non-Current Assets
Restricted Assets
Revenue Bond Funds
Cash and Cash Equivalents 147,208 152,546 5,338 3.63%
Capital Assets
Land 17,216,527 17,216,527 0 0.00%
Buildings, improvements and equipment,
net of depreciation 77,227,439 76,893,790 (333,649) -0.43%
Master plan and amotization 114,710 109,038 (5,672) -4.94%
Construction in progress 2,195,981 2,400,965 204,984 9.33%
Total Capital Assets {net of accu: deprec.) 96,754,657 96,620,320 {134,337) -0.14%
Total Non-Current Assets 96,901,865 96,772,866 (128,999) -0.13%
Total ASSETS 108,244,132 108,200,654 (43,478) -0.04%
Deferred Outflows of Resources
Loss on refunding of debt 206,909 206,909 0 0.00%
Pension Contributions 151,148 151,148 0 0.00%
Total deferred outflows of resources 358,057 358,057 o] 0.00%

Total Assets and Deferred Outflows 108,602,189 108,558,711




Charlottesville-Albemarle Airport Authority
Statement of Net Position

Fiscal Year 2017

Liabilities, Deferred Inflows and Net Position

Current Liabilities

Payable From Unrestricted Assets:
Accounts payable
Accrued Payroll
Accrued leave
A/P Security dep/perf. bonds

Total Current Liabilities from Unrestricted Assets

Payable from Restricted Assets:
Accrued Interest
Due to Unrestricted Funds
Retainage payable
Capital Accounts Payable
Total Current Liabilites from Restricted Assets

Non-Current Liabilities:
Revenue bonds payable, net of unamortized

bond discount
N/P 2006 VRA Debt Service
Due to VDOA Bridge Loans
Net Pension Liability
Total Non-Current Liabilities
Total liabilities

Deferred Inflows of Resources
Pension Expenses

Net Position
Invested in Capital Assets

Restricted:
Unrestricted:
Total Net Position

Total Liabilities, Deferred Inflows and Net
Position

December January Change
696,744 670,618 (26,126)
71,031 71,031 0
117,140 117,140 0
32,667 32,667 0
917,582 891,456 (26,126)
18,203 18,203 0
913,188 913,188 0
29,758 31,762 2,004
8,638 184,872 176,234
969,787 1,148,025 178,238
4,000,801 4,000,301 0
260,497 260,497 0
734,882 734,882 0
832,517 832,517 0
5,828,697 5,828,697
7,716,066 7,868,178 152,112
114,718 114,718 0
91,965,386 91,831,049 (134,337)
8,575,580 8,473,789 (101,791)
230,439 270,977 40,538
100,771,405 100,575,815 (195,590)
108,602,189 108,558,711 (43,478)

%

-3.75%
0.00%
0.00%
0.00%

-2.85%

0.00%
0.00%
0.00%
2040.22%
18.38%

0.00%
0.00%
0.00%
0.00%

1.97%

0.00%

-0.15%

-1.19%

17.59%

-0.19%

-0.04%
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CHARLOTTESVILLE ALBEMARLE

A 1 R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: March 15, 2017
SUBJECT: Action Item #1: 2017 Audit Committee Membership and Professional

Audit Services Contract

RECOMMENDATION: For the Board to a) re-appoint the 2017 Audit Committee by approving
Resolution No: 2017-3 “Re-appointment of the 2017 Membership of the
Audit Committee and b) approve Resolution No. 2017-4 “Executive
Director Authorization to Award the Professional Audit Services Contract”

BACKGROUND: On March 3, 2017, Victor Schiller resigned his position on the Airport
Commission. In so doing, he also resigned from his position on the Audit Committee. During the
Commission’s March 13™ meeting the vacant position on the Audit Committee will be discussed and
recommendations for appointment will be requested. Attached is a proposed resolution re-appointing the
2017 membership of the Audit Committee which will be discussed.

In April 2012, the Authority issued a Request for Proposals (RFP) for Professional Audit Services.
Following that RFP process, the Authority entered into a contract for auditing services with Robinson,
Farmer & Cox Associates. The term of this contract was for one year with four annual renewal options.
The last renewal option of this contract was exercised when the Authority authorized them to perform the
FY16 Comprehensive Annual Financial Audit. One of the duties assigned to the Audit Committee is that
they oversee the RFP process for audit services and then make recommendations to the Board for the
award of the related contract.

Working with Penny Shifflett, the Audit Committee issued a RFP for Professional Audit Services on
March 1, 2017. To ensure that a firm is selected and that a contract is awarded in a timeframe that will
allow for the successful firm to have adequate time to prepare and perform the FY-17 annual audit, the
Board should award the new audit service contract in April. Due to the timing of the RFP process and
the Board’s meeting schedule, the Audit Committee has made the recommendation that the Executive
Director be given the authority to award the contract once the RFP process is completed by authorizing
the attached Resolution No. 2017-4 “Executive Director Authorization to Award the Audit Service
Contract”. If approved, this resolution will require the Executive Director to share the Audit
Committee’s recommendation to the Board members upon completion of the RFP review process. If the
Board members concur with the Audit Committee’s recommendation for selection of the firm deemed to
be the most qualified, then the Executive Director will be authorized to approve and execute the
Professional Audit Services Contract.

PRIOR ACTION: N/A

FUNDING: N/A



FINANCIAL IMPACT: N/A

ATTACHMENTS: Attachment #1 —Resolution No. 2017-3 “Re-appointment of the 2017
Membership of the Audit Committee”
Attachment #2 —Resolution No. 2017-4 “Executive Director Authorization

to Award the Professional Audit Service Contact”

PRESENTATION: N/A



RESOLUTION NO. 2017-3
RE-APPOINTMENT OF THE 2017 MEMBERSHIP OF THE AUDIT COMMITTEE

WHEREAS, by resolution dated November 16, 2016 this governing board appointed the
membership of the Authority’s 2017Audit Committee; and

WHEREAS, certain 2017 Audit Committee members have resigned or, for other reasons, are
unavailable to serve through December 31, 2017; now therefore,

BE IT RESOLVED THAT the 2017 membership of the Charlottesville-Albemarle Airport
Authority Audit Committee shall be as follows:

1. The City of Charlottesville’s Director of Finance, or his or her designee;

2. The Albemarle County Director of Finance, or his or her designee;

3. , a member of the Charlottesville-Albemarle Airport
Commission, and who is hereby appointed to serve on the committee for a term concurrent with his or
her term of service on the Commission; and

4. Craig Lefanowicz, an individual who the board hereby finds to be deeply-skilled in accounting, and

5. Don Long, who shall serve as a representative of this board and who is also an individual who the
board hereby finds to be deeply-skilled in business and/or business law.

The above-referenced individuals shall complete the work of the 2017 Audit Committee, by performing
duties of the Audit Committee for the calendar year ending December 31, 2017.

ADOPTED this 15™ day of March, 2017.

Vote
Ayes: Noes:

Certified
By:
Melinda Crawford, Secretary




RESOLUTION NO. 2017-4

Authorization for the Executive Director to Award the Professional Audit Services Contract

WHEREAS, in a resolution dated March 21, 2012, the Charlottesville-Albemarle Airport
Authority established an advisory committee referred to as the “Charlottesville-Albemarle
Airport Authority Audit Committee,” and set forth provisions to establish the charge,
membership, responsibilities and operating procedures for such committee (“Audit Committee
Charter”); and

WHEREAS, within the responsibilities section of the “Audit Committee Charter”, the
committee was tasked with recommending the selection, retention, or termination of the Airport
Authority’s external auditors with the Airport Authority Board ultimately making the final
decision on selection, retention, or termination; and

WHEREAS, staff members of the Charlottesville Albemarle Airport Authority working
with members of the Audit Committee issued a Request for Proposals (RFP) for Professional
Audit Services on March 1, 2017; and

WHEREAS, the Audit Committee will oversee the selection process of this RFP and will
make recommendations for the award of the Professional Audit Services Contract to the Airport
Authority Board; and

WHEREAS, the Audit Committee believes that a firm should be selected and the
Authority’s Professional Audit Services Contract should be awarded in April 2017 in order to
ensure that the successful firm will have adequate time to prepare for and perform the FY-2017
annual audit; and

WHEREAS, the timing of the RFP process and the Airport Authority Board’s meeting
schedule will not allow for the award of the contract by April 2017, the Audit Committee has
made the recommendation that the Executive Director be given the authority to award the
contract once the RFP process is completed ; and

WHEREAS, once the selection phase of the RFP process has been completed and the
Audit Committee has determined one firm to be the most qualified to perform the required
services, and their recommendation has been conveyed to the members of the Airport Authority
Board members by the Executive Director; and

WHEREAS, if the Board members concur with the Audit Committee’s recommendation
for award, then the Executive Director will be authorized to approve and execute the
Professional Audit Services Contact; now therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport
Authority that the Executive Director is hereby designated as the Board’s agent for
administration of said contract, including, without limitation: executing the documents on behalf
of the Authority; giving of notices and approvals required of the Authority, and exercising and
enforcing such other rights as may be authorized or reserved to the Authority within the contract.



Contract modifications shall be made in accordance with state law and within the Executive
Director’s contracting authority. All decisions and contractual obligations made by the Executive
Director on behalf of the Authority shall be conditioned upon the availability and appropriation
of funds by the Authority to support continuing performance of the contract.

ADOPTED this 15th day of March, 2017.
Vote:

Aye: No:

Certified:

By:

Melinda Crawford, Secretary



March 2017
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C_NAQLOTTESVILLE ALBEMARLE
A ] R P O R T

1. Executive Director’s Update

a.

Personnel Issues — With the recent retirement of Bill Pahuta, the position title of the vacant
“Deputy Executive Director” position has been changed and a national search is underway for
the newly titled “Director of Operations and Maintenance” position.

Parking Update and Funding of Parking Improvements - To be provided.

Budget Timeline —Presentation of proposed 6-year ACIP: The proposed 6-year Capital
Budget will be presented for Board review. Discussion to be provided. Staff is also working
on the FY-18 Operating Budget. In the April-May timeframe, staff will complete the
proposed Operating Budget and present the corresponding rates/charges to the airlines for
review. The proposed Operating Budget will then be presented to the Board in early May for
review. The final approval of the FY-2018 Capital and Operating Budget will take place at
the Board’s May meeting.

Construction Update —

a. Ingress/ Egress step replacement project - The southern set of steps is substantially
complete and should be open in the next two weeks. The northern set of steps is
scheduled to be completed in April.

b. Ingress/Egress ADA ramp system project — The design of this project is anticipated
to be complete in the April/May timeframe.

c. Ramp Expansion Design project — The engineering estimate for this project is
currently being reviewed by the independent fee estimator as per FAA requirements.

d. Land Acquisition project — An appraisal has been completed and an environmental
phase I review is currently underway.

e. Chiller improvement project — The replacement of the terminal’s 25-year old cooling
tower was completed in March.

f. Runway/Taxiway Rehab project — The contractor has completed the preliminary
survey work for the project, and the overnight runway work remains on schedule to

begin in June 2017.

€. Marketing and Air Service Update — To be provided.

f. Virginia Department of Aviation — Recent events to be discussed.
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FY Entitlement
Utilization Report

CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY
Six Year Capital Plan

2,180,000

November 16, 2018 |
. FAA |  STATE AUTHORITY
PROJECT DISC ENT DISC ENT PFC Ent Reimb
| FISCAL YEAR 2018: _ [ | _ _
Alr Carrier Ramyp -North & Ram lighting Upgrade.- Constr 5,000,000 | 2000000 | 1,000,000 2,000,000 |
Repayment of 3 VDOA Bridge Loans Land, EA, Obstruction | 761,488 | - B I _ 69,033 540,157 | 162,288 |
Real Praperty Acquisition 1,772,222 | 1595000 | | 177,222
Real Property Acquisition - this amount is the balance of the purchase less |
| AIP grant 527,778 | | -1 422,222 | 105,556 |
Rehab N. Center Pking Stps to ADA Ingress/Egress Ramp Des8Construct. 800,000 _ 384,470 | 255,530 | 160,000
LT/ST Parking 1y Seal - Desig 2,000,000 o - | 2,000,000
Covered Walkways (ingress and egress from lots) $00,000 | | 400,000 | 100,000 |
Surface Lot Expansio/ Rev Tracking Equip upgrade 10,500,000 | | 10,500,000
Covered Sidewalks (two sections) 400,000 | | 320,000 | 80,000
Covered Ticket Spitiers Parking 100,000 | “ 100,000 |
Rehabllitate Landslde Parking Area Lighting & Lot Markers (lump 20,000 | | | il 20,000
Escalators Replacement Gate 5§ 600,000 | | 480,000 | | 120,000
Charging for Passangers' El ic Devices 200,000 | _ B | _ 160,000 | | 40,000 |
. Escalators Replacement Gate 1A 500,000 | | | | 400,000 | | 100,000 |
Terminal and Landside Improvements (wayfinding and seating) 200,000 | _ | | 160,000 | | 40,000
Energy Modification - Windows 100000 | | 80,000 | | 20,000 |
Security System Upgrade Phase 2 100,000 | | | 80,000 _ | 20,000
o Ramp Pax Walkway 600,000 | 70,000 | 410,000 | | 120,000 |
Replace Admin Vehicle (Impsla replacement) 40,000 | . | 11 40,000
Admin/ARFF Kitchen/training room rehab 50,000 _ 50,000 |
State Entilement Dabt Service (VDA Portion) Final check 50,000 | 50,000 |
Replace Parking LOA Vehicle (old CSO vehicle) 35,000 | . 35,000
Replace Admin Vehicle (impala replacement) 40,000 | | | 40,000
Scissor Lift 65,000 | _ . | 52,000 | 13,000
GA Ramp Improvements | 1500000 | _ | 1,200,000 | 300,000 |
Replace Ops Vehicle | 25,000 | | 25,000 |
Skid Steer Loader _ 60,000 48,000 | 12,000 |
Seif Conlained Breathing Apparatus Ref (NFPA) | 90,000 | | 72,000 | 18,000 |
Admin/ARFF Kitchen/training room rehab _ 50,000 | _ 40,000 | 10,000 |
Replaca Maintenanca Vehicle Unit 12 ‘9X? | 40,000 | | | 40,000
State Entittement Debt Service (VDA Portion) Final check 50,000 | | 50,000 | |
Rehabititate Landside Parking Area Lighting & Lot Markers (lump | 20,000 | _ 20,000
KidCenter(s) _ 50,000 | 40,000 | _ 10,000 |
Skid Steer Loader [can move around) 60,000 | | 48,000 | 12,000 |
| SelfC ing Af Regpl (NFPA} 90,000 | _ 72,000 | 18,000
Terminal Technology Phase II 100,000 | 100,000
27,096,488 - | 3,095,000 - _ 2,200,000 | 3,492,725 3,387,909 14,420,854 |
100%, | 0%, 3% 8% 13% 13%, 53%
FAA entitements carried forward | 1,595,000 |8 2010709 § 2996521
FAA entittements available for FY 2,000,000 2,000,000 1,100,000

I:\v T ACIP Board approved 011817 Penny Actuals Melinda changes
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FY Entitlement
Utllization Report

. CHARLOTTESVILLE-ALBEMARLE AIRPORT AUTHORITY
Six Year Capital Plan
November 16, 2016

AP Projects

2,190,000

’ [ rﬂ.,!lﬂ‘!il w _:_._._M.a'i_ll_ll.u_lun- -I.naﬁ“? "5._-“. ”!u.a nr_”...m.-.a.!. 5. timulus | |
TOTAL FAA STATE AUTHORITY
PROJECT COST DISC ENT DISC ENT PFC Ent Reimb
—— | | L !
| FISCAL YEAR 2021: D B | | | |
Roadway, Lighting/Signage Rehab-Construction 1,929,444 1,736,500 | _ 192,944 _ _ | _
Deicer o 500,000 | 450,000 | | 50,000 | I
Airpatt Security Upgrade 500,000 | 450,000 | ~ 50,000 | || _
Heating and Cooling upg (oll heater repl ] 500,000 | - _ 400,000 | | 100,000 |
GA Faciiltles [Parking, Road, Fuel Farm, Ramp) - Design __ 800,000 | _ 640,000 | | 160,000 _
Tractor Replacement 80,000 | . 44,000 20,000 | 16,000 |
Vehicle Replacements (2) 75,000 | | 7 | 75,000 _
Terminal Technology 50,000 | | | il 50,000 |
Mower Replacement 20,000 | 16,000 | | 4,000 |
4,454,444 | 450,000 | 2,186,500 | - 992,944 | 420,000 405,000
100% 10% 4o 0% 22%| 8% 9% |
bt 1 :
FAA entilements carried forward 186,500 | - | - 169,778 | 1.800.000
FAA entilements available for FY 2,000,000 2,000,000 | 1,100,000
FAA entitiements camied forward - | 1176833 2.480,000 |
FISCAL YEAR 2022: I | _ |
GA Facilities (Parking, Road, Fuel Farm, Ramp) - Constr Ph 1 {ph 2 nxt yr) 3000000 | || 2,400,000 | 600,000
Snow Plow replacement . 500,000 | 450,000 | 50,000 1 |
Parking Deck 1200 spaces x $25,000- Design Build 30,000,000 | _ 30,000,000 |
— | i
33,500,000 | -1 450,000 | -1 2,450,000 30,600,000
100% 0%, 1% 7 0% 7% 0% 9%,
1 —
FAA entitlements carried forward -1 $ 44,000 $ -
FAA entilements available for FY 2,000,000 _ 2,000,000 1,100,000
FAA entilements camed forward 2.000,000 . mbﬁmoco A.._oo.ooo | !
2017-2022 TOTAL 95,130,873 7,873,785 14,898,250 | 5,400,000 | 13,265,546 4,052,188 | 48,741,102
100% 8% 16%, 6% 14% 5% 51%

a/_.nzm ,v.. ACIP Board approved 011817 Penny Actuals Melinda changes






