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Charlottesville Albemarle Airport Authority Meeting
Thursday, June 25, 2020, at 1:00 p.m.—ARFF Training Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — March 10, 2020 meeting
2. Financial Statements — May 31, 2020 (Unaudited)
3. Airport Statistics: February, March, April, and May 2020

Matters from the Public: All person desiring to make presentations as part of the MATTERS FROM THE
PUBLIC section of the Agenda are requested to advise the administrative office prior to commencement of the
meeting to assist the Chairman in conducting the meeting in an efficient and productive manner; allowing for
maximum input. Speakers are encouraged to limit remarks to five minutes. Additional time may be granted
solely at the discretion of the Chairman unless such presentation is extended by reason of the Authority’s request
for additional information:

Awards and Recognition:

Action Items:
1. Amendment #3 of the Authority’s FY20 Capital Budget
2. Resolution No 2020-5 Executive Director Authorization to Accept FAA CARES Act Grant, FAA FY20
Entitlement Grants, and Authority to Award and Administer all Related Engineering and Construction
Contracts.
FY2021 Operating Budget and 6-Year Airport Capital Improvement Plan
4. Award of Construction Contract for MALSR Repairs and Resolution No 2020-6 Executive Director to
Administer the Contracts for the MALSR Repair Project.

[¥8)

Informational Items:
1. Executive Director’s Update

a. COVID-19 Update

b. Personnel Update

c. Construction Update

1. Air Carrier Apron Expansion Project

ii. MALSR Update
iii. Terminal Area Masterplan

d. Marketing & Air Service Update

Next Scheduled Meeting: May 12, 2020 @ 8:30 a.m., Location TBD

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Tuesday, March 10, 2020 at 8:30 a.m. in the Airport Terminal — Lower Level Conference Room

MINUTES

Members Present: Donald Long and Jeff Richardson with Dr. Tarron Richardson arriving at 8:42am
Members Absent: none

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance &
Administration; Jessica Conley: Administrative Assistant; Jason Burch: Deputy Executive Director;
Jonathan Shenk: Chief of Public Safety

Others Present: Steven Allshouse: Manager of Economic Analysis and Forecasting at the County of
Albemarle;

Call to Order at 8:38 a.m. by Mr. Long

Consent Agenda:
1. Minutes — January 30, 2020-discussed.
a. Mr. Richardson motioned to approve the minutes, and the motion was seconded by Mr.
Long. Unanimously Approved
2. Financial Statements —January 2020 (Unaudited) discussed.
3. Airport Statistics: December 2019 and January 2020 discussed.

Mr. Richardson made a motion to accept the consent agenda, and the motion was seconded by Dr.
Richardson. The motion was unanimously accepted.

Matters from the Public: None
Awards and Recognition: None

Items:
1. Audit Committee Recommendation for Robinson Farmer Cox Associates:

a. Recommendation: For the Board to Accept the Recommendation of the Audit
Committee to Exercise the 3™ of 4 options to allow Robinson Farmer Cox Associates to
perform the FY20 annual financial audit.

b. The Board discussed the Audit Committee Recommendation for Farmer Cox Associates
to perform the FY20 audit.

c. Mr. Richardson made a motion to accept the Audit Committee Recommendation for
Farmer Cox Associates to perform the FY20 audit. The motion was seconded by Dr.
Richardson, and the motion was unanimously approved.

2. Award of Administration of Engineering and Architectural Services Contracts:

a. Recommendation: For the Board to approve Resolution No. 2020-4 “Executive
Director Authorization to Award and Administer the 2020 Engineering and
Architectural Services Contracts™



b. Mr. Richardson made a motion for the executive director to award and administer the
2020 Engineering and Architectural Services contracts. The motion was seconded Dr.
Richardson, and the motion was unanimously approved.

Informational Items:
1. Executive Director’s Update: Mrs. Crawford presented the following items:

a. Personnel Update: The recent Employee Appreciation Luncheon was discussed, and Dr.
Richardson’s attendance at the luncheon was recognized. Commission member, Mr. Hiss
also attended the luncheon.

b. Construction Update:

i. Air Carrier Ramp Expansion Design: Project expected to be complete in the
summer of 2020. Currently, most of the project’s activity is on constructing the
retaining wall.

ii. Expansion of Economy Surface Parking Lot Project: We now have the lot
opened, and we are using cones and barriers until the handrails have been
installed.

iii. ARFF Breakroom and Training Room Project-An inspection of the area found an
additional environmental issue with that building’s roof. That issue will be
mitigated before construction can begin.

iv. MALSR Update: An update on the project was provided.

v. Passenger Shelters: Passengers shelters have been installed and currently waiting
on wrapping and handrails.

vi. Terminal Area Masterplan: In addition to the expansion of the terminal, this
Masterplan will look at several items including ARFF building location, parking
projections, utilities, and roadway designs.

¢. Marketing & Air Service Update: Mr. Burch provided an update on air service and
discussed an upcoming workshop along with other items.

d. Capital Budget: A copy of the proposed FY21-FY26 Airport Capital Improvement
Program was provided for review. This program will be brought to the Board at their
May meeting for approval.

Next Scheduled Meeting: May 12, 2020, 8:30 a.m., Airport Lower Level Conference Room

Adjournment at 9:30 a.m.



Charlottesville-Albemarle Airport Authority

Financial Statements (unaudited)
As of May 31, 2020



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of May 31, 2020

$15K and 10% change

Revenues:

A. Various Revenue Line Items:-- At this point in time, the areas that are below budget are
due to COVID-19.

B. Ground Rent/Airfield Fees:-- At the January 30, 2020 Board meeting, Resolution 2020-2
was passed for a new periodic tenancy agreement with Smith Vicars Aviation. This new
agreement contained an increase in the monthly rental rate which explains the increase in
this line item.

Expenses:

A. Various Expense Line Items:--There are line items that are under budget. These expenses
vary and it is not unusual for the expenses to be incurred later in the year or at the end of
the budget cycle or to be much lower than budgeted, however at this point in time a lot of
the areas that are below budget are due to COVID-19.

C. Coronavirus Expenses:-- This line item was created to track expenses specifically related
to the coronavirus, i.e., masks, sanitizer, etc.

D. Terminal and Airfield Health Insurance:-- These line items are under budget due to
conservative estimates during the budgeting process whereby vacant positions are
computed with the highest insurance premiums.

E. Insurance Expense:-- year-to-date expense $49,907 Budgeted: $34,650
This line item is over budget due to an error during the original budgeting process as well
as additional billing resulting from the FY19 insurance audit.

F. Airfield Maintenance:-- year-to-date expense $194,656 Budgeted: $64,332
This line item is over budget due to renting equipment such as light towers and also for
maintenance expenses related to the landside operation building.

G. Airfield-Maint. Airfield Equipment: -year-to-date expense:$160,896 Budgeted: $106,425



This line item is over budget due to unanticipated repairs such as installing a clutch pump
and a deck kit on airfield equipment and repairs to mobile stairs and fire equipment.

H. Parking-Surface Expansion:-- year-to-date expense: $307,838 Budgeted: $687,500
The funds spent in this category were for the parking expansion in the hangar lot and for
residual costs for the engineers related to the expansion of the economy lot.

I. Terminal Overtime:-- year-to-date expense: $84,624  Budgeted: $69,525
This line item is over budget due to the differential given to those on the front lines
during the pandemic.

J. Terminal-Util Qil:-- year-to-date expense: $55,529  Budgeted: $36,667
This line item is under budget due to heating oil purchases.

K. Terminal-Maintenance: year-to-date expense: $162,337 Budgeted: $80,208
This line item is over budget due to plumbing issues within the terminal, carpet cleaning,
etc.

L. Terminal-Elevator, Escalator and HVAC Maintenance:--These line items are over budget
due to the aging systems and their need for frequent repairs.

M. Terminal Emergency Communications:--This line item is over budget due to the purchase
of new emergency radios for the airport. This is an approved item in the capital budget,
but due to the costs of the individual radios, they must be shown as an operating expense
on the financial statements. The money for radios came from State Entitlements (80%)
and airport funds (20%). At year-end, an adjustment will be made to reflect the revenue
from State Entitlements that is used to support operating expenses.

Net Income

May year-to-date net loss before other income = ($691,829). To be transferred from CARES
Grant.
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TO:

FROM:

DATE:

SUBJECT:

RECOMMENDATION:

CHO
A I R P O R T
Members of the Charlottesville Albemarle Airport Authority
Melinda C. Crawford, Executive Director
June 25, 2020

Action Item #1: Amendment #3 of the Airport’s FY20 Capital
Budget

Approval of Amendment#3 to the Airport’s FY20 Capital Budget as
proposed.

BACKGROUND: This item has been proposed to amend the previously approved FY20 Capital
Budget. In addition to providing the $6.2 million in funding for the Airport’s COVID 19 Pandemic
Recovery, the CARES Act also provides for 100% federal funding of 2020 FAA projects. In order
to maximize this unique 100% funding opportunity, several projects from outlying years have been
brought forward. Several other projects have been postponed or adjusted to align with COVID 19’s
reduction in passengers and related revenues. The estimated costs of two projects (Bucket Truck
and Fork Lift) have been adjusted to reflect current costs. Also, the project for the “Purchase
Pickup Truck with Snow Blade” has been changed to the “Purchase of two Airfield Mowers
(Ventrac)” with the project cost remaining at $65K.

PRIOR ACTION:

FINANCIAL IMPACT:

ATTACHMENTS:

PRESENTATION:

Amendment #1 of the FY20 Capital Budget approved on August 5,

2019.
Amendment #2 of the FY20 Capital Budget approved on November

12,2020

Amendment #3 will reflect $6,680,633 in new federal CARES Act
funding and a reduction of $1,443.083 in FAA entitlements. The
100% federal funding for the CARES Act projects along with the
moving of several projects to later years will reduce state funding by
$1,203,173 and Authority funding by $160,840.

Attachment #1 - FY20 Capital Budget Amendment #3.

None



CHO

Al R P O R T
TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: June 25, 2020
SUBJECT: Action Item #2 — Approval of Resolution No 2020-5 “Ratification of

Executive Director Authorization to Accept FAA CARES Act Grant, FAA
FY20 Entitlement Grants, and Authority to Award and Administer all Related
Engineering and Construction Contracts”

RECOMMENDATION: For the Board to approve Resolution No 2020-5 “Ratification of Executive
Director Authorization to Accept FAA CARES Act Grant, FAA FY20
Entitlement Grants, and Authority to Award and Administer all Related
Engineering and Construction Contracts”

BACKGROUND: On March 27, 2020, the President signed the “Coronavirus Aid, Relief, and
Economic Security Act” CARES Act into law, and airports across the country were relieved that it contained
$10 Billion for the nation’s airports to prevent, prepare for, and respond to coronavirus. A portion of that bill
allowed for 100% funding of FAA grants for FY20. In April, staff was notified by the FAA that the airport
would be eligible to receive a CARES Act grant in the amount of $6,279,972 and that all FY20 FAA grants
should be submitted in June. At that time, each Board Member was contacted individually and a request for
authorization to accept the CARES Act grant and the FY20 FAA entitlement grants was made. Permission
for the Executive Director to be allowed to execute and administer all contracts related to the projects was
also made. Each Board Member acknowledged their approval of this request and this resolution will ratify
those actions.

PRIOR ACTION: N/A

FUNDING: CARES Act $6,279,972
FAA - FY20 Entitlement Grants:
Parking Lot & Stairs Design $ 315,013
Rehabilitate Airfield Lighting & Signage $ 291,400
Construct Taxiway A4 — Design & Const. $2,665,325
Repayment of VDOA Bridge Loans $ 734,882

FINANCIAL IMPACT:  The following are the related engineering and construction contracts:
Delta Airport Consultants- Design of “Rehabilitate Airfield Lighting & Signage” Project- $291,400
Talbert & Bright — Design of “Parking Lot Elevators & Stairs” Project-$315,013

Delta Airport Consultants - Engineering Services for “Construct Taxiway A4” Project -$700,000
Rifenburg Construction Inc.- “Construct Taxiway A4” Project - $1,945,325

ATTACHMENTS: Attachment #1 — Resolution No 2020-5 “Ratification of Executive Director
Authorization to Accept FAA CARES Act Grant, FAA FY20 Entitlement
Grants, and Authority to Award and Administer all Related Engineering and
Construction Contracts”

PRESENTATION: N/A



RESOLUTION NO. 2020-5

RATIFACTION OF EXECUTIVE DIRECTOR AUTHORIZATION TO ACCEPT FAA CARES
ACT GRANT, FAA FY20 ENTITLEMENT GRANTS, AND AUTHORITY TO AWARD AND
ADMINISTER ALL RELATED ENGINEERING AND CONSTRUCTION CONTRACTS

WHEREAS, on March 27, 2020, the President signed the “Coronavirus Aid, Relief, and
Economic Security Act” CARES Act into law, and airports across the country were relieved that it
contained $10 Billion for the nation’s airports to prevent, prepare for, and respond to coronavirus. A
portion of that bill allowed for 100% funding of FAA entitlement grants for FY20; and

WHEREAS staff was advised that the CARES Act grant would be offered in April and that all
grant applications for the FY20 Entitlement grants would be due in early June; and

WHEREAS, all FY20 Entitlement grants required that actual bids be received prior to receipt of
grant offers, and this would take place prior to the next Board meeting; and

WHEREAS, the Executive Director contacted each Board Member individually and requested the
authority to accept all FAA grants and to award and administer all related engineering and construction
contracts; and

WHEREAS, the following are the FAA grant-related engineering and construction contracts:

1. Delta Airport Consultants- Design of “Rehabilitate Airfield Lighting & Signage” Project-
$291,400

2. Talbert & Bright — Design of “Parking Lot Elevators & Stairs” Project-$315,013

3. Delta Airport Consultants - Engineering Services for “Construct Taxiway A4” Project -
$700,000

4. Rifenburg Construction Inc.- “Construct Taxiway A4” Project - $1,945,325

WHEREAS, the Executive Director awarded these contracts and accepted the FAA grants with
the understanding that the actions would be ratified at the next Board meeting, now therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority
that the acceptance of the grants and award of related project contracts by the Executive Director is
hereby ratified and that the Executive Director is hereby designated as the Board’s agent for the
administration of said contracts, including, without limitation: executing the documents on behalf of the
Authority; giving of notices and approvals required of the Authority to include work orders for projects
included in the approved capital budget where funding has been secured, and exercising and enforcing
such other rights as may be authorized or reserved to the Authority within the contract. Contract
modifications shall be made in accordance with state law and within the Executive Director’s contracting
authority. All decisions and contractual obligations made by the Executive Director on behalf of the
Authority shall be conditioned upon the availability and appropriation of funds by the Authority to
support continuing performance of the contract.



ADOPTED this 25" day of June, 2020

Vote:
Aye:
Certified:
By:

Melinda Crawford, Secretary

No:




TO:
FROM:
DATE:

SUBJECT:

RECOMMENDATION:

BACKGROUND:

CHO
A3 R P O R T
Members of the Charlottesville-Albemarle Airport Authority
Melinda C. Crawford, Executive Director
June 25, 2020

Action Item #3: Approval of the FY-2021 Operating Budget and 6-
Year Airport Capital Improvement Plan

For the Board to approve the FY-2021 Operating Budget and 6-Year
Airport Capital Improvement Plan

The 6-Year Airport Capital Improvement Plan (ACIP) was presented to

the Board in March 2020 for preliminary review and to ensure that the listed projects would not pose
any issues with related governing bodies.

PRIOR ACTION:

FUNDING:

FINANCIAL IMPACT:

ATTACHMENTS:

PRESENTATION:

N/A

N/A

N/A

1) FY-21 Operating Budget

2) 6-Year Capital Plan, Narrative and Organizational Chart (to be
provided)

CHO’s Proposed FY-2021 Operating and Capital Budget



CHO

A i R P O R T

TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: June 25, 2020

SUBJECT: Action Ttem #4 — Resolution No. 2020-6 “Executive Director
Authorization to Administer the Contracts for the MALSR Repair
Project.”

RECOMMENDATION: The Board adopt Resolution No. 2020-6 “Executive Director
Authorization to Administer the Contracts for the MALSR Repair Project.”

BACKGROUND: The Charlottesville-Albemarle Airport Authority’s Approach Lighting
System (Medium Approach Light System with Runway Alignment Indicator Lights
(MALSR)) was surveyed and found to be out of tolerance in May 2017. An FAA
reimbursable agreement is in place for the system to be reviewed, and this agreement
requires the FAA to oversee the corrections to the system’s towers. Engineering work orders
have also been executed for the design and construction administration for this project. In
April 2020, an RFP was issued for the work to correct the deviations of standards within the
MALSR. Bids were received from three firms and it was deemed that DEG Enterprises was
the lowest responsive and responsible bidder with a bid amount of $220,234.

PRIOR ACTION: September 2018: Board approved the 6-Year Airport Capital
Improvement Plan which included portions of the above referenced

project.

June 2020: Board approved Amendment #3 to the FY20 Capital
Budget which included the additional costs for the above referenced

project.

FUNDING: TOTAL MALSR RA, Engineering Fees & Construction
Reimbursable Agreement: $ 93,674
Delta Design thru Bidding; $112,253
Delta CA fees + Admin: $ 75,000
DEG Enterprises: $220.234
Total Costs: : $501,162
Federal (PFC): $ 50,000
State: $400,930
Local: $ 50.232
Total: $501.162

* This is an estimate of the project

FINANCIAL IMPACT: * The local match will be funded from the Airport’s Discretionary
Funds



ATTACHMENTS: 1)  Resolution No. 2020-6 “Executive Director Authorization to
Administer the Contracts for the MALSR Repair Project
2)  Bid tabulations for the MALSR Repair Project

PRESENTATION: None



RESOLUTION NO. 2020-6

THE EXECUTIVE DIRECTOR AUTHORIZATION TO ADMINISTER THE
CONTRACTS FOR THE MALSR REPAIR PROJECT

WHEREAS, the Charlottesville-Albemarle Airport Authority’s Approach Lighting System (Medium
Approach Light System with Runway Alignment Indicator Lights (MALSR)) was surveyed and found to be out
of tolerance in May 2017; and,

WHEREAS, the Federal Aviation Administration (FAA) recognized the liability associated with the
lighting system being out of compliance and decommissioned the system; and,

WHEREAS, the Board recognizes that the MALSR serves an important role in the safe and efficient
operations of aircraft utilizing Runway 3; and,

WHEREAS, a Reimbursable Agreement with the FAA has been approved and engineering contracts for
the design and bidding of the project to repair and realign the system have been awarded to Delta Airport
Consultant; and,

WHEREAS, the project to realign the MALSR has been bid, and DEG Enterprises has been deemed the
lowest responsive and responsible bidder at the bid amount of $220,234; and therefore

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority that the
Executive Director is authorized to act on behalf of the Authority and is hereby designated as the Board’s agent
for administration of said DEG Enterprises contract, including, without limitation: executing the documents on
behalf of the Authority; giving of notices and approvals required of the Authority, and exercising and enforcing
such other rights as may be authorized or reserved to the Authority within the contact. Change order
modifications shall be made in accordance with state law and within the Executive Director’s contracting
authority. All decisions and contractual obligations made by the Executive Director on behalf of the Authority
shall be conditioned upon the availability and appropriation of funds by the Authority to support continuing
performance of the contract.

ADOPTED this 25" day of June 25, 2020.

Vote:
Aye: No:

Certified:
By:

Melinda Crawford, Secretary



June 2020

Informational Items:
1. Executive Director’s Update

a. COVID 19 Update

b. Personnel Update

¢. Construction Update
i. Air Carrier Apron Expansion Project
ii. MALSR Update

iii. Terminal Area Masterplan
d. Marketing & Air Service Update

CHO

Al R P O R T



June 2020

Informational Items:
1. Executive Director’s Update

a. COVID 19 Update

b. Personnel Update

c. Construction Update

i. Air Carrier Apron Expansion Project

ii. MALSR Update
iii. Terminal Area Masterplan

d. Marketing & Air Service Update

CHO

At R P O R T



