Charlottesville Albemarle Airport Authority Meeting
Tuesday, March 10, 2020, at 8:30 a.m.--Airport Lower Level Conference Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — January 30, 2020 meeting
2. Financial Statements — January 2020 (Unaudited)
3. Airport Statistics: December 2019 and January 2020

Matters from the Public: All person desiring to make presentations as part of the MATTERS FROM THE
PUBLIC section of the Agenda are requested to advise the administrative office prior to commencement of the
meeting to assist the Chairman in conducting the meeting in an efficient and productive manner; allowing for
maximum input. Speakers are encouraged to limit remarks to five minutes. Additional time may be granted
solely at the discretion of the Chairman unless such presentation is extended by reason of the Authority’s request
for additional information:

Awards and Recognition:

Action Items:
1. Audit Committee Recommendation for Robinson Farmer Cox Associates
2. Award of Administration of Engineering and Architectural Services Contracts

Informational Items:
1. Executive Director’s Update
a. Personnel Update
b. Construction Update
1. Air Carrier Apron Expansion Project
ii. Expansion of Economy Surface Parking Lot Project & Hangar Parking Lot Improvements
iii. ARFF Breakroom and Training Room Project — Environmental issue
iv. MALSR Update
v. Passenger Shelters
vi. Terminal Area Masterplan
Personnel Policy Revision
Upcoming Request for Proposals — Taxi, Engineering, Banking
Authority Smoking Policy
Marketing & Air Service Update
Staff’s Snow Removal Efforts
Part 139 FAA Annual Certification Inspection

B o Ao

Next Scheduled Meeting: May 12, 2020 @ 8:30 a.m., Location TBD

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Thursday, January 30, 2020 at 9:00 a.m. At the County Office Building in Conference Room#241

MINUTES

Members Present: Donald Long, Jeff Richardson, Tarron Richardson-arrived at 9:39am

Members Absent: none

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance &
Administration; Jessica Conley: Administrative Assistant; Stirling Williams: Director of Landside
Operations; Jason Burch: Deputy Executive Director

Others Present: Sebastian Waisman: Assistant City Attorney, City of Charlottesville; Steven Allshouse:
Manager of Economic Analysis and Forecasting at the County of Albemarle; Nolan Stout: Daily
Progress; Andrew Farthing: Kimley Horn; Joe Piccirilli: Kimley Horn; Elizabeth McQueen: Kimley
Horn; Hilary Vickerman: SKA Consulting Engineers

Call to Order at 9:06 a.m. by Mr. Long

Consent Agenda:
1. Minutes — November 12, 2019-discussed.
2. Financial Statements —~November 2019 (Unaudited) discussed.
3. Airport Statistics: October 2019 and November 2019 discussed.

Mr. Richardson made a motion to accept the consent agenda, and the motion was seconded by Mr. Long.
Unanimously accepted.

Matters from the Public: None
Awards and Recognition: None

Action Items:
1. This item was postponed pending the arrival of Dr. Richardson (Action Item #1 to follow
Executive Director’s update below)
2. FY-2019 Comprehensive Annual Financial Report:
a. Recommendation: For the Board to Accept the FY-2019 CAFR as presented.
b. The CAFR was discussed; The items noted in the Management Letter were identified as
well as staff’s responses to the items
. Mr. Richardson made a motion to accept the FY-2019 Comprehensive Annual Financial
Report as presented. The motion was seconded by Mr. Long, and it was unanimously
approved.
3. 2020 Audit Committee Membership:
a. Recommendation: For the Board to appoint the 2019 Audit Committee by approving
Resolution No: 2020-1 “Appointment of the 2020 Membership of the Audit Committee”
b. The proposed appointees to the Audit Committee were discussed. It was noted that the
same members have agreed to serve another year.



¢. Mr. Richardson moved to approve Resolution 2020-1 “Appointment of the 2020
Membership of the Audit Committee”, the motion was seconded by Mr. Long, and it
was unanimously approved.

4. Smith Vicars Agreement Letter:

a. Recommendation: For the Board to approve Resolution No. 2020-2 “Executive
Director Authorization to Administer the Agreement Letter with Smith Vicars Aviation
for Periodic Tenancy”

b. The Smith Vicars’ hangar has been leased to the same organization for 30+ years. The
lease expires in March 2020 at which time all improvements will revert back to the
Authority. Due to the duration of the lease, it will not be renewed. Instead, the lease will
go into a modified holdover status as outlined in the agreement letter which will require
the Authority to give the organization a 6 months’ notice to vacate. Also the agreement
letter will require fair market value to be paid as of March 2020. UVA’s Pegasus will
continue their lease agreement with Smith Vicars during the holdover period as also
outlined in the agreement letter.

c. Mr. Richardson made a motion to approve Resolution 2020-2 “Executive Director
Authorization to Administer the Agreement Letter with Smith Vicars Aviation for
Periodic Tenancy”, the motion was seconded by Mr. Long, and it was unanimously
approved.

5. Transportation Network Company Agreements:

a. Recommendation: For the Board to approve Resolution No. 2020-3 “Executive
Director Authorization to Administer the Transportation Network Company Agreements
with Uber and Lyft”

b. In December 2018 the Authority’s Rules and Regulations were revised to provide
guidelines for the operations of Transportation Network Companies (TNCs) on
Authority property. A TNC agreement has been developed and fully vetted by legal.
This agreement has been presented to the two main TNC firms, Uber and Lyft. An
overview of the agreement was provided. Mr. Richardson made a motion to approve
Resolution 2020-3 “Executive Director Authorization to Administer the Transportation
Network Company Agreements with Uber and Lyft”, the motion was seconded by Mr.
Long, and it was unanimously approved.

Informational Items:
1. Executive Director’s Update: Mrs. Crawford presented the following items:
a. Personnel Update: We have recently hired 3 new custodians and one part-time
ambassador. Two vacancies will be filled soon.
b. Construction Update:

i. Air Carrier Ramp Expansion Design: The project started in July 2019. Even
though the weather has slowed down some of the work, the project is moving
forward. A temporary fence was installed around the area where dirt is being
moved to, and the required retaining wall will be installed in the upcoming
weeks.

ii. Expansion of Economy Surface Parking Lot Project: Light poles have been
installed and parking lot is complete. Waiting on handrail installation for safety
measures before the lot can be opened.

iii. ARFF Breakroom and Training Room Project-Environmental issue: This
building was constructed in the 1960’s, and no significant work has been done in
this area since the 90’s. As anticipated, environmental issues have been found in
the building and will be addressed. The project has gone out for bids and work
will begin soon.

iv. MALSR Update: Ms. Crawford provided an update on the project.

v. Passenger Shelters: Currently, passenger shelters are being installed outside each
parking lot.



vi. Terminal Area Masterplan: The Master plan will look at several items associated
with the terminal area including possible sites for the relocation of the ARFF
building. A public meeting was held at the airport last week to discuss passenger
forecasts and details of the project.

c. Personnel Policy Revision: A revised copy of the personnel policy is being completed
and will be shared with the Board members following legal review.

d. Upcoming Requests for Proposals- Taxi, Engineering, Banking, etc.: We have several
RFP’s coming out in the near future.

e. Authority’s Smoking Policy: We are updating the smoking policy to include restrictions
on vaping and to also restrict smoking within a certain distance from the front of the
building.

f.  Marketing & Air Service Update: Mr. Burch provided a brief update.

g. Staff’s Snow Removal Efforts: We had a snow event at the beginning of the month which
proved to be a good training event for our new employees.

h. Part 139 FAA Annual Certification Inspection: 2019 was the first time in several years
that we had no discrepancies during the Part 139 FAA Annual certification.

Action Item, continued
1. Annual Election of Chairman and Vice-Chairman:

A Recommendation: To select a Chairman, a Vice-Chairman, and the Secretary/Treasurer in
accordance with the Authority’s enabling legislation.

B. Mr. Richardson made a motion to nominate Mr. Long as Chairman of the Commission and
the motion was seconded by Dr. Richardson. Unanimously accepted.

C. Mr. Long made a motion to nominate Mr. Richardson as Vice-Chairman of the Commission
and the motion was seconded by Mr. Richardson. Unanimously accepted.

Closed Session:
The Board entered close session at 10:06 a.m. when Mr. Long made the following motion:

In accordance with VA Code 2.2-3712 the Airport Authority will convene in a closed session for the

following purposes:

Consultation with legal counsel employed or retained by a public body regarding specific legal matters
requiring the provision of legal advice by such counsel pursuant to VA Code 2.2-3722 (A) (8).

Mr. Richardson seconded the motion, and it was unanimously approved.

Certification of Closed Meeting:
At 10:25 a.m. Mr. Long made the following motion:

I move that this Board certify by recorded vote that to the best of each Board member’s knowledge only
public business matters lawfully exempted from the open meeting requirements of the Virginia Freedom
of Information Act and identified in the Motion convening the closed session were heard, discussed or
considered in the closed session.

Mr. Richardson seconded the motion, and the Authority member’s voted on the motion as follows:

Mr, Long Ave
Mr. Richardson Aye
Dr. Richardson Aye

Next Scheduled Meeting: March 10, 2020, 8:30 a.m., Airport Lower Level Conference Room

Adjournment at 10:26a.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of January 31, 2020



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of January 31, 2020

$15K and 10% change

Expenses:

A. Various Expense Line Items:--There are line items that are under budget. These expenses
vary and it is not unusual for the expenses to be incurred later in the year or at the end of
the budget cycle or to be much lower than budgeted.

B. Airfield-Maintenance:-- year-to-date expense: $65,327 Budgeted: $40,938
This line item is over budget due to painting/markings on the runway/taxiway areas.

C. Airfield-Maint. Airfield Equipment: --year-to-date expense: $91,757 Budgeted: $67,725
This line item is over budget due to unanticipated repairs such as installing a clutch pump
and a deck kit on airfield equipment.

D. Parking-Surface Expansion:-- year-to-date expense: $242,839 Budgeted: $437,500
The funds spent in this category were for the parking expansion in the hangar lot. We do
not anticipate any other expenditures from this line item unless there are preliminary
expenses associated with the parking deck that may occur before year-end.

E. Terminal-Health Insurance:-- This line item is under budget due to conservative estimates
during the budgeting process whereby vacant positions are computed with the highest

insurance premiums.

F. Terminal-Maintenance: year-to-date expense: $78,334 Budgeted: $51,042
This line item is over budget due to plumbing issues within the terminal.

G. Terminal-Elevator, Escalator and HVAC Maintenance:--These line items are over budget
due to the aging systems and their need for frequent repairs.

Net Income

January year-to-date net income before other income = $393,535.
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TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: March 10, 2020

SUBJECT: Action Item #1: Approval for Robinson Farmer Cox Associates to perform

the FY20 annual financial audit.

RECOMMENDATION:  For the Board to Accept the Recommendation of the Audit Committee to
Exercise the 3 of 4 options to allow Robinson Farmer Cox Associates to
perform the FY20 annual financial audit.

BACKGROUND: Within the Audit Committee Charter, it states that at the December
meeting, the committee will recommend the selection, retention or termination of the Authority’s external
auditors and that the recommendation will be presented at the January Board meeting. This item was
mistakenly omitted from the Audit Committee’s December meeting agenda. The Committee reconvened
on January 30, 2020, and the recommendation was made to retain Robinson Farmer Cox Associates to
perform the 3 of 4 options allowed in their contract.

PRIOR ACTION: N/A
FUNDING: N/A
FINANCIAL IMPACT: N/A

ATTACHMENTS:

PRESENTATION: N/A
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TO: Members of the Charlottesville Albemarle Airport Authority

FROM: Melinda C. Crawford, Executive Director

DATE: March 10, 2020

SUBJECT: Action Item #2 — Approval of Resolution No. 2020-4 “Executive Director

Authorization to Award and Administer the 2020 Engineeting and
Architectural Services Contracts”

RECOMMENDATION: For the Board to approve of Resolution No. 2020-4 “Executive Director
Authorization to Award and Administer the 2020 Engineering and
Architectural Services Contracts”

BACKGROUND: The Authority is currently in the last year of 5-year contracts for
Engineering Services with Delta Engineering Consultants and Talbert & Bright. The Authority
does not currently have an active contract for Architectural Services as the contract with Gresham
Smith & Partners was not renewed upon completion of the terminal rehabilitation project. The
Authority will be issuing Requests for Proposal (RFP) for Professional Aviation/Civil Engineering
Services and for Professional Architectural Services for the purpose of securing qualified firms.
All proposals will be evaluated and ranked in accordance with the Authority’s procurement
policies and the contract will be developed by staff with final approval contingent upon review and
approval of legal counsel. If approved, this resolution will require the Executive Director to send
via email to the Board members the results of the Requests for Proposals (RFP) process. If all
Board members respond in support of the Executive Director’s recommendation of the most
responsive bidder, then the Executive Director will be authorized to approve and execute the 2020
Engineering and Architectural Services contracts.

PRIOR ACTIONS: Contracts previously awarded in April 2015 with a maximum of four
additional one-year terms for Engineering Services to Delta Airport
Consultants and Talbert & Bright and for Architectural Services to
Gresham Smith & Partners

FINANCIAL IMPACT:  The fees and expenses associated with these engineering and
architectural services contracts will be solely dependent upon the

projects to which they are assigned.

ATTACHMENT: #1 — Resolution 2020-4 “Executive Director Authorization to Award
and Administer the 2020 Engineering Contract”

PRESENTATION: None



RESOLUTION NO. 2020-4

EXECUTIVE DIRECTOR AUTHORIZATION TO AWARD AND ADMINISTER THE 2020
ENGINEERING AND ARCHITECTURAL SERVICES CONTRACTS

WHEREAS, the engineering services contracts with Delta Airport Consultants and Talbert &
Bright were awarded in April 2015 as one year contracts with a maximum of four additional one-year
terms; and,

WHEREAS, the architectural services contract with Gresham Smith & Partners was awarded in
April 2015 as a one year contract with a maximum of four additional one-year terms; and,

WHEREAS, the maximum allowed terms on these contracts are due to expire; and,

WHEREAS, the timing of the competitive procurement process and the Airport Authority
Board’s meeting schedule may not allow for the procurement and award of the contract by the Board’s
scheduled meetings; and,

WHEREAS, if the Executive Director determines that the competitive procurement has been
performed in accordance with Virginia law and the Authority’s procurement guidelines, and an award of a
contract is recommended by the Executive Director in accordance with procurement requirements, then
that determination will be communicated to the members of the Airport Authority Board; and,

WHEREAS, if all members of the Airport Authority Board concur with the recommendation
after receiving the Executive Director’s notification, then the Executive Director is hereby authorized to
award, execute and administer the Authority’s 2020 Engineering and Architectural Services Contracts to
the successful firms; now therefore,

BE IT RESOLVED by the governing Board of the Charlottesville-Albemarle Airport Authority
that the Executive Director is hereby designated as the Board’s agent for conducting procurement, and for
the award of a contract and administration of said contract, including, without limitation: executing the
documents on behalf of the Authority; giving of notices and approvals required of the Authority to
include work orders for projects included in the approved capital budget where funding has been secured,
and exercising and enforcing such other rights as may be authorized or reserved to the Authority within
the contract. Contract modifications shall be made in accordance with state law and within the Executive
Director’s contracting authority. All decisions and contractual obligations made by the Executive Director
on behalf of the Authority shall be conditioned upon the availability and appropriation of funds by the
Authority to support continuing performance of the contract.

ADOPTED this 10" day of March 2020.
Vote:

Aye: No:

Certified:

By:

Melinda Crawford, Secretary



March 2020

CHO

A I R P O R T

Informational Items:
1. Executive Director’s Update
a. Personnel Update
b. Construction Update

i.
il.
iii.
iv.
V.

Vi.

Air Carrier Apron Expansion Project

Expansion of Economy Surface Parking Lot Project
ARFF Breakroom and Training Room Project
MALSR Update

Passenger Shelters

Terminal Area Masterplan

c. Marketing & Air Service Update



