Charlottesville Albemarle Airport Authority Meeting
November 10, 2020, 8:30 a.m.—ARFF Training Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — September 15, 2020 meeting
2. Financial Statements — September 30, 2020 (Unaudited)
3. Airport Statistics: August and September 2020

Matters from the Public: All persons desiring to make presentations as part of the MATTERS FROM THE
PUBLIC section of the Agenda are requested to advise the administrative office prior to commencement of the
meeting to assist the Chairman in conducting the meeting in an efficient and productive manner; allowing for
maximum input. Speakers are encouraged to limit remarks to five minutes. Additional time may be granted
solely at the discretion of the Chairman unless such presentation is extended by reason of the Authority’s request
for additional information:

Awards and Recognition: Presentation of service award to Addison Barnhardt and Chris Engel for their service
on the Airport Joint Commission (2014-2020)

Action Items:
1. Amendment #2 of the Airport’s FY-21 Capital Budget

Informational Items:
1. Executive Director’s Update
a. COVID-19 Update
b. Virginia Resource Authority Application for Parking Bond Issuance
¢. Department of Criminal Justice Service COVID 19 and TSA Law Enforcement Officer Grant
Agreements
d. Personnel Update
e. Construction Update
1. Air Carrier Apron Expansion Project
ii. MALSR Update & FAA Reimbursable for Flight Check Services
ili. Terminal Area Masterplan
f. Marketing & Air Service Update
g. Proposed CY2021 Commission & Authority Meeting Schedule

Next Scheduled Meeting: Tuesday, January 12, 2021, 8:30 a.m. Location. CHO

Adjourn:
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Charlottesville Albemarle Airport Board Meeting Minutes
Tuesday, September 15, 2020 at 8:30 a.m. at the Airport in the ARFF Training Room
MINUTES

Members Present: Donald Long, Jeff Richardson, Dr. Tarron Richardson

Members Absent: none

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance and Administration;
Stirling Williams: Director of Landside Operations; Jessica Conley: Administrative Assistant

Others Present: Katrina Callsen, Deputy City Attorney; Andrew Farthing, Kimley-Horn

Call to Order at 8:45 a.m. by Donald Long.

Consent Agenda:
1. Minutes — June 25, 2020- Dr. Richardson made a motion to accept the minutes, and the motion was

seconded by Mr. Richardson. The motion was unanimously approved.
2. Financial Statements —July 31, 2020 (Unaudited) discussed.
3. Airport Statistics: June and July 2020 discussed.

Mr. Richardson made a motion to accept the Consent Agenda, and the motion was seconded by Dr. Richardson.
The motion was unanimously approved.

Matters from the Public: None

Awards & Recognition: Jack Cross the terminal maintenance manager celebrated his 10 year anniversary with
CHO. Arlene Forrest the Air-Service specialist celebrated her 5 year anniversary with CHO.

Action Items:
1. Amendment#1 of the Authority’s FY21 Capital Budget:
a. Recommendation: Approval of Amendment#1 to the Airport’s FY21 Capital Budget as proposed
b. The FAA was not able to approve 100% of $734,882 project costs to reimburse payment of the bridge
loans to the Virginia Department of Aviation so this project will now be funded with a combination of
FAA entitlements, state entitlements and local funding in the FY21 capital budget. Also during the annual
review of the Entitlement Utilization Report it was found that four projects were deemed ineligible for
VDOA funding. The four projects are: Purchase Cable and Utility Locator Equipment, Purchase
Industrial Pressure Washer Equipment, Rehab Bricks & Concrete on Long Term Lot., and Purchase
Janitorial Equipment. These projects will now be 100% funded by the Authority. There were various
other projects identified in this FY21 Capital Budget Amendment #1 that had either changes to their
project title, costs or funding allocations. The proposed amendment was reviewed and discussed.
c. Dr. Richardson made a motion to approve Amendment#1 to the Airport’s FY21 Capital Budget. The
motion was seconded by Mr. Richardson, and the motion was unanimously approved.
Informational Items:
1. Executive Director’s Update: Mrs. Crawford presented the following items:
a. COVID-19 Response: Staff’s efforts to secure additional for CHO’s COVID 19 Recovery were
discussed. It was noted that Hertz will discontinue service at CHO as of Thursday September 17%,
2020, but their representative has made assurances regarding limited customer impact. The
Department of Labor for the Commonwealth of Virginia has required that all employers who
employed more than 50 staff create a COVID19 action plan and provide response training. The



action plan covers the symptoms of the virus, when to stay home, requirements for returning to
work, and prohibits discrimination.

b. Personnel Update: We have received resignations from four employees which serve in the Public
Safety, Airfield Maintenance, Custodian, and Parking Divisions. Each supervisor has been asked
to provide justification to fill those positions. Three of the positions have been approved for
rehire.

¢. Construction Update:

i. Air Carrier Apron Expansion Project: This project is moving along on schedule and
should be complete in the next couple of months. Hoping to be able to move right into the
relocation Taxiway Echo.

ii. MALSR Update: Construction for the MALSR adjustments will start soon and is
scheduled to be complete in 30-60 days. Some of the work will be done at night, and we
have hopes that the system will be flight checked in November.

iii. Terminal Area Masterplan: Project is slowing down due to COVID19 and we changed
the funding from 100% PFC to 50% State and 50% PFC.

d. Marketing & Air Service Update: Mrs. Crawford provided an update on air service and marketing
including discussing the “Ready to Soar Again” Commercial that is almost complete. A snow
training conference is set to occur in October so that staff will gain more familiarity with each
piece of equipment. Shuttle stops have all been marked and the new shuttle is being marked in the
near future. During the months of September and October, scheduled flights will be reduced on
Tuesday’s and Wednesday’s and the La Guardia flight remains off the schedule.

Closed Session:

In accordance with VA Code 2.2-3712 the Airport Authority convened in closed session for discussion and
consideration of the performance and salary of the Executive Director, pursuant to VA Code 2.2-3711 (A) (1).
Mr. Long made the motion. Dr. Richardson seconded the motion, and it was unanimously approved.

Board entered closed session at 9:45 a.m.

Certification of Closed Meeting:

A 10:08 a.m. Mr. Long made the following motion:

I move that this Board certify by a recorded vote that to the best of each Board member’s knowledge only public

business matters lawfully exempted from the open meeting requirements of the Virginia Freedom of Information
Act and identified in the Motion convening the closes session were heard, discussed or considered in the closed

session.
Dr. Richardson seconded the motion, and the motion was unanimously approved.

Mr. Long noted that all salary and benefits remain the same from FY20. The board commended Mrs. Crawford
for the exceptional job she has been doing before COVID19 as well as after.

Next Scheduled Meeting: November10, 2020 at 8:30 am at the Airport

Adjourn: 10:13 a.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of September 30, 2020



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of September 30, 2020

$15K and 10% change

Revenues:

A. Various Revenue Line Items:--When the FY-21 “COVID-19 impacted” budget was

developed, we were very conservative in our revenue projections. These revenue
accounts are performing better than anticipated. Lower parking revenue is directly
attributed to the impacts of COVID-19.

Expenses:

B.

Various Expenses Line Items:-- There are various line items that are under budget. These
expenses vary and it is not unusual for the expenses to be incurred later in the year or at
the end of the budget cycle or to be much lower than budgeted simply due to the current
“COVID-19 expense-reducing environment”.

Wages:-- All YTD wage-related line items expenses are lower than budget due to a
budgeting and auditing adjustment requirement. During the FY21 budgeting process, 3
payroll paydays were identified for the month of July, and these 3 pay periods were fully
accounted for in the FY-21 budget even though most if not all of the expenses for the first
payroll were actually incurred in June (the last month of FY20). For auditing purposes, an
entry was made to classify the FY-20 portion of the first July payday to June since that is
when the hours were actually worked and the related expenses were incurred. For this
reason, the YTD expenses are lower than budgeted and this variance may continue for
most of FY-21.

D. Airfield Maintenance:-- This line item is over budget due to approximately $18K spent
for repair work on two storm-water basins.

E. Terminal-HVAC Maintenance:--This line item is over budget due to the aging HVAC
system and the need for frequent repairs. In July, UV lighting was installed in the air
handling system to aid in the COVID-19 sanitizing effort.

F. Public Safety Technology:--This line item is over budget due to 100% of the Axon Body
Camera System’s annual maintenance agreement being due and payable in July.

Net Income

Sept year-to-date net loss before other income = ($789,283).

CARES Grant information: The FAA awarded CHO a grant in the amount of $6,279,972 for

CARES Act funding. As of Sept 30, 2020, CHO has accrued $4,842,665.08 of this grant for all
eligible expenses for the period of January 20, 2020 through September 30, 2020. The cash
drawn on this grant has been deposited in the newly established CARES cash account and will be
used as needed to offset expenses. This revenue amount is reflected in the “Other Income”
revenue account.
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At R PO R
TO: Members of the Charlottesville Albemarle Airport Board
FROM: Melinda C. Crawford, Executive Director
DATE: November 10, 2020
SUBJECT: Ac:iion Item #1: Amendment #2 of the Airport’s FY-21 Capital
Budget

RECOMMENDATION: For the Board to Approve Amendment#2 to the Airport’s FY-21
Capital Budget as proposed.

BACKGROUND: This item has been proposed to amend the previously approved Amendment
#1 to the FY-21 Capital Budget.

The following changes to the FY-21 Capital Budget are proposed:

Item F —FY21 Escalator Maintenance/Repair - the cost is being increased from $20K to $50K
Item H — FY21 Elevator Maintenance/Repair — the cost is being increased from $20K to $50K
Item R —FY21 Airfield Equipment/System Maintenance/Certification — the project title changed
Item AI — Janitorial Equipment — The cost is being increased from $50K to $75K

Item AN — Remote Control Mower — The cost is being increased from $100K to $125K

Item AO — SRE Storage Structure — The cost is being decreased from $300K to $150K

Within the attached spreadsheet, all projects that have been modified with either cost or funding
allocations are highlighted in green.

PRIOR ACTION: FY-21 Capital Budget was approved on 6/25/20.
FY-21 Capital Budget Amendment #1 was approved on 9/15/20

FINANCIAL IMPACT:

Sept 15, 2020 Nov 10, 2020 Variance
FAA Funding $ 4,869,097 $ 4,869,097 $ -0-
State Entitlements $ 4,458,474 $ 4,402,474 -$ 56,000
Authority Local Funds $§ 1.877.311 $ 1.888.311 $  11.000
Total FY-21 Capital Budget $11.204.882 $11,159.882 §  45.000
ATTACHMENTS: Attachment #1 — FY-21 Capital Budget Amendment #2.

PRESENTATION: None



-

CHO

A I R P O R T

November 10, 2020

Informational Items:
1. Executive Director’s Update

a.
b.

C.

d.

COVID-19 Update
Virginia Resource Authority Application for Parking Bond Issuance
Department of Criminal Justice Service COVID 19 and TSA Law Enforcement Officer Grant
Agreements
Personnel Update
Construction Update
i. Air Carrier Apron Expansion Project
ii. MALSR Update & FAA Reimbursable for Flight Check Services
iii. Terminal Area Masterplan
Marketing & Air Service Update
Proposed CY2021 Commission & Authority Meeting Schedule
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Proposed Joint Commission Meetings Schedule

Calendar Year 2021

Monday, January 11, 2021 —4:00 p.m. Location: CHO.(Annual Appointment of a
Chairman and a Vice-Chairman for 2020)

Monday, March 8, 2021, 4:00 p.m. Location: CHO
Monday, May 10, 2021, 4:00 p.m. Location: CHO
Monday, July 12, 2021, 4:00 p.m. Location: CHO

Monday, September 13, 2021, 4:00 p.m. Location: CHO
Monday, November 8, 2021, 4:00 p.m. Location: CHO

Proposed Airport Authority Board Meetings Schedule

Calendar Year 2021

Tuesday, January 12, 2021, 8:30 a.m. Location: CHO (Annual Appointment of a
Chairman and a Vice-Chairman for 2020)

Tuesday, March 9, 2021, 8:30 a.m. Location: CHO

Tuesday, May 11, 2021, 8:30 a.m. Location: CHO (Approval of FY22 Operating and 6-year
Capital Budget)

Tuesday, July 13, 2021, 8:30 a.m. Location: CHO
Tuesday, September 14, 2021, 8:30 a.m. Location: CHO
Tuesday, November 9, 2021, 8:30 a.m. Location: CHO



