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Charlottesville Albemarle Airport Board Meeting Minutes
Thursday, June 25, 2020 at 1:00 p.m. at the Airport in the ARFF Training Room
MINUTES

Members Present: Donald Long, Jeff Richardson, Dr. Tarron Richardson

Members Absent: none

Staff Present: Melinda Crawford: Executive Director; Penny Shifflett: Director of Finance and Administration;
Jason Burch: Deputy Executive Director; Stirling Williams: Director of Landside Operations; Jonathan Shenk:
Chief of Public Safety; Jessica Conley: Administrative Assistant

Others Present: John Blair, City Attorney; Katrina Callsen, Deputy City Attorney; and Jorge Gonzalez, RS&H
Inc.

Call to Order at 1:10 p.m. by Donald Long.

Consent Agenda:
1. Minutes — March 10, 2020- Mr. Richardson made a motion to accept the minutes, and the motion was
seconded by Dr. Richardson. The motion was unanimously approved.
2. Financial Statements —-May 31, 2020 (Unaudited) discussed.
3. Airport Statistics: February, March, April and May 2020 discussed.

Dr. Richardson made a motion to accept the Consent Agenda, and the motion was seconded by Mr. Richardson.
The motion was unanimously approved.

Matters from the Public: None
Awards & Recognition: None

Action Items:

1. Amendment#3 of the Authority’s FY20 Capital Budget:

a. Recommendation: Approval of Amendment#3 to the Airport’s FY20 Capital Budget as proposed

b. In order to maximize the 100% CARES funding for the Airport’s COVID 19 Pandemic Recovery several
projects from outlying years have been brought forward. Some other projects have been postponed or
adjusted to align with COVID 19’s reduction in passenger traffic and related revenues.

¢. Mr. Richardson made a motion to approve Amendment#3 to the Airport’s FY20 Capital Budget. The
motion was seconded by Dr. Richardson, and the motion was unanimously approved.

2. Resolution No 2020-5 Executive Director Authorization to Accept FAA CARES Act Grant, FAA FY20
Entitlement Grants, and Authority to Award and Administer all Related Engineering and Construction
Contracts-

a. Recommendation: For the Board to approve Resolution No. 2020-5 “Ratification of Executive Director
to Accept FAA CARES Act Grant, FAA FY20 Entitlement Grants, and Authority to Award and
Administer all Related Engineering and Construction Contracts.”

b. In April staff was notified by the FAA that the Airport would be eligible to receive a CARES Act grant in
the amount of $6,279,972 and that all FY20 FAA grants should be submitted in June which required
bidding and negotiations of all related engineering and construction contracts. Board members were
notified individually about the need for the Executive Director to accept the grants and to award and
administer the related engineering and construction contracts which included a contact to Rifenburg
Construction Inc. for $1,945,325 which was deemed the lowest responsible and responsive bidder for the



construction related to the relocation of Taxiway E. Each board member acknowledged their individual
approval authorizing the Executive Director to do so. This resolution ratifies their approval. .

¢. Mr. Long made a motion to approve Resolution No 2020-5 “Ratification of Executive Director
Authorization to accept FAA CARES Act Grant, FAA FY20 Entitlement QGrants, and Authority to Award
and Administer all Related Engineering and Construction Contracts” as amended to add the project to
repay the VDOA bridge loans in the list of contracts. The motion was seconded by Mr. Richardson, and
it was unanimously approved.

3. FY-2021 Operating Budget and 6-Year Airport Capital Improvement Plan

a. Recommendation: Approval of the FY-2021 Operating Budget and 6-Year Airport Capital Improvement
plan.

b. A presentation which explained the budget process and provided an overview of the CARES Act funding
was provided. The Operating Budget for FY-2021 was then explained. Due to the unprecedented decline
in passenger traffic and reduced revenues driven by passenger traffic that have resulted from the
COVID19 pandemic, the FY21 Operating Budget will be reviewed every few months throughout the year
to determine if the budget needs to be revised. The 6-Year Capital Improvement Plan was also provided.

¢. Mr. Richardson made a motion to approve the FY-2021 Operating Budget and 6-Year Airport Capital
Improvement Plan as presented. The motion was seconded by Dr. Richardson and it was unanimously
approved.

4. Award of Construction Contract for MALSR Repairs and Resolution No 2020-6 Executive Director

Authorization to Administer the Contracts for the MALSR Repair Project

a. Recommendation: The Board to adopt Resolution No. 2020-6 “Executive Director Authorization to
Administer the Contracts for the MALSR Repair Project”

b. The Approach Lighting System has been out of tolerance since May 2017. A RFP was issued for work to
correct the issue and DEG Enterprises has been deemed the lowest responsible and responsive bidder with
a bid amount of $220,234. The variance associated with the MALSR system is still in national review
with the FAA.

¢. Dr. Richardson made a motion to adopt Resolution No. 2020-“Executive Director Authorization to
Administer the Contracts for the MALSR Repair Project”. The motion was seconded by Mr. Richardson
and it was unanimously approved.

Informational Items:
1. Executive Director’s Update: Mrs. Crawford presented the following items:

a. COVID-19 Response: We have been able to get several projects completed while passenger
traffic has been light. These projects include repairing, resealing and repainting the markings in
the long-term, short-term and original economy parking lots, painting the light poles, power
washing, and other projects.

b.  Personnel Update: One employee has resigned, and we are working to fill this position.

¢. Construction Update:

1. Air Carrier Apron Expansion Project: This project is moving along on schedule.
ii. MALSR Update: After the repair work is completed, the system must be flight checked
before it can be reactivated.

iii. Terminal Area Masterplan: We have received a report that provides an overview of this
plan. Due to the reduction of passenger traffic caused by the COVID19 virus, we have
asked that the timing for proposed project identified in the terminal area plan to be based
on number of passengers instead of dates.

d. Marketing & Air Service Update: Mr. Burch provided an update on air service which included a
discussion about our July flight scheduling having 12 daily flights, and our August’s flight
schedule currently having 23 daily flights. We will also be having a “CHO Is Ready To Soar
Again” marketing event on July 1%,

Next Scheduled Meeting: September 15, 2020 at 8:30 am at the Airport

Adjourn: 2:27 p.m.



Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of June 30, 2020



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of June 30, 2020
$15K and 10% change

Revenues:

A. Various Revenue Line Items:--These areas that are below budget due to COVID-19.

B. Ground Rent/Airfield Fees:-- At the January 30, 2020 Board meeting, Resolution 2020-2
was passed for a new periodic tenancy agreement with Smith Vicars Aviation. This new
agreement contained an increase in the monthly rental rate which explains the increase in
this line item.

C. VDOA Aviation & Promotion Program:-- We did not receive this grant this fiscal year.

D. State Entitlement Maintenance Airfield and Terminal:--This is the amount of State
Entitlements used as reported on the year end Entitlement Utilization Report for
operating expenses related to the airfield and terminal cost centers.

Expenses:

E. Various Expense Line Items:--There are line items that are under budget. These expenses
vary and it is not unusual for the expenses to be incurred later in the year or at the end of
the budget cycle or to be much lower than budgeted. Also many of these areas are below
budget due to COVID-19.

F. Coronavirus Expenses:-- This line item was created to track expenses specifically related
to the coronavirus, i.e., masks, sanitizer, etc.

G. Terminal and Airfield Health Insurance:-- These line items are under budget due to
conservative estimates during the budgeting process when the health insurance benefit
costs for vacant positions are computed at the highest insurance premiums.

H. Insurance Expense:--These line items are over budget due to an error during the original
budgeting process as well as additional billing resulting from the FY19 insurance audit.

I. Airfield Maintenance:-- year-to-date expense $218,680 Budgeted: $70,180
This line item is over budget due to renting equipment such as light towers and also for
maintenance expenses related to the landside operation building,.

J. Airfield-Maint. Airfield Equipment: -year-to-date expense:$175,126 Budgeted: $116,100
This line item is over budget due to unanticipated repairs such as installing a clutch pump
and a deck kit on airfield equipment and repairs to mobile stairs and fire equipment.




K. Parking-Surface Expansion:-- year-to-date expense: $307,838 Budgeted: $687,500
The funds spent in this category were for the parking expansion in the hangar lot and for
residual costs for the engineers related to the expansion of the economy lot.

L. Terminal Overtime:-- year-to-date expense: $87,437  Budgeted: $71,525
This line item is over budget due to the differential given to those on the front lines
during the pandemic.

M. Terminal-Util Qil:-- year-to-date expense: $55,529  Budgeted: $40,000
This line item is over budget due to heating oil purchases.

N. Terminal-Maintenance: year-to-date expense: $130,319 Budgeted: $87,500
This line item is over budget due to plumbing issues within the terminal, carpet cleaning,
etc.

O. Terminal-Elevator. Escalator and HVAC Maintenance:--These line items are over budget
due to the aging systems and their need for frequent repairs.

P. Terminal Emergency Communications:--This line item is over budget due to the purchase
of new emergency radios for the airport. This is an approved item in the capital budget,
but due to the costs of the individual radios, they must be shown as an operating expense
on the financial statements. The money for radios came from State Entitlements (80%)
and airport funds (20%). At year-end, an adjustment will be made to reflect the revenue
from State Entitlements that is used to support operating expenses.

Net Income
June year-to-date net loss before other income = ($956,920).

CARES Grant information: The FAA awarded CHO a grant in the amount of $6,279,972 for
CARES Act funding. As of June 30, 2020, CHO has drawn down $3,189,664.30 of this grant for
all eligible expenses for the period of January 20, 2020 through June 30, 2020. The cash drawn
on this grant has been deposited in the newly established CARES cash account and will be used
as needed to offset expenses. This revenue amount is reflected in the “Other Income” revenue

account
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Charlottesville-Albemarle Airport Authority
Financial Statements (unaudited)
As of July 31, 2020



Charlottesville-Albemarle Airport Authority
Profit & Loss Notes
As of July 31, 2020
$15K and 10% change

Revenues:

A. Various Revenue Line Items:--The areas that are below budget due to COVID-19.

B. Rental Car Revenue:--Rental car activity has performed better than original projections.

Expenses:

C. Various Expense Line Items:--There are line items that are under budget. These expenses
vary and it is not unusual for the expenses to be incurred later in the year or at the end of
the budget cycle or to be much lower than budgeted. Lower expenses could also be due to
COVID-19.

D. Wages:—- All wage-related line items expenses are lower than budget due to a budgeting
and auditing adjustment requirement. During the FY21 budgeting process, 3 payroll
paydays were identified for the month of July, and these 3 pay periods were fully
accounted for in the FY21 budget even though most if not all of the expenses for the first
payroll were actually incurred in June (the last month of FY20). For auditing purposes, an
entry was made to classify the FY20 portion of the first July payday to June since that is
when the hours were actually worked and the related expenses were incurred. For this
reason, the July expenses are lower than budgeted and this variance may continue for
most of FY21.

E. Terminal-HVAC Maintenance:--This line item is over budget due to the aging system
and the need for frequent repairs. In July, UV lighting was installed in the air handling
system to aid in the COVID-19 sanitizing effort.

F. Public Safety Technology:--This line item is over budget due to 100% of the Axon
annual maintenance agreement being due and payable in July.

Net Income
July year-to-date net loss before other income = ($292,028).

CARES Grant information: The FAA awarded CHO a grant in the amount of $6,279,972 for
CARES Act funding. As of June 30, 2020, CHO has drawn down $3,189,664.30 of this grant for
all eligible expenses for the period of January 20, 2020 through June 30, 2020. The cash drawn
on this grant has been deposited in the newly established CARES cash account and will be used
as needed to offset expenses. This revenue amount is reflected in the “Other Income” revenue
account. Approximately $250,000 for July operating expenses will also be drawn on the grant,
and CHO drew down approximately $550,000 for July and August payrolls in August. August
operating expenses are still being analyzed and will be drawn from the grant soon.
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Charlottesville Albemarle Airport Authority Meeting
September 15, 2020, 8:30 a.m.—ARFF Training Room

AGENDA
Call to Order:

Consent Agenda:
1. Minutes — June 25, 2020 meeting
2. Financial Statements — June 30, 2020 and July 31, 2020 (Unaudited)
3. Airport Statistics: June and July 2020

Matters from the Public: All person desiring to make presentations as part of the MATTERS FROM THE
PUBLIC section of the Agenda are requested to advise the administrative office prior to commencement of the
meeting to assist the Chairman in conducting the meeting in an efficient and productive manner; allowing for
maximum input. Speakers are encouraged to limit remarks to five minutes. Additional time may be granted
solely at the discretion of the Chairman unless such presentation is extended by reason of the Authority’s request
for additional information:

Awards and Recognition: Employee Anniversaries

Action Items:
1. Amendment #1 of the Airport’s FY-21 Capital Budget

Informational Items:
1. Executive Director’s Update
a. COVID-19 Update
b. Personnel Update
¢. Construction Update
i. Air Carrier Apron Expansion Project
ii. MALSR Update
iii. Terminal Area Masterplan
d. Marketing & Air Service Update

Closed Session:
In accordance with VA Code 2.2-3712 the Airport Authority will convene in closed session for the
following purposes:

For discussion and consideration of the performance and salary of the Executive Director pursuant to VA
Code 2.2-3711 (A) (1).

Next Scheduled Meeting: Tuesday, November 10, 2020, 8:30 a.m. Location: CHO

Adjourn:
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TO: Members of the Charlottesville Albemarle Airport Authority
FROM: Melinda C. Crawford, Executive Director
DATE: September 15, 2020
SUBJECT: Ac:lion Item #1: Amendment #1 of the Airport’s FY-21 Capital
Budget

RECOMMENDATION:  Approval of Amendment#] to the Airport’s FY-21 Capital Budget as
proposed.

BACKGROUND: This item has been proposed to amend the previously approved FY-21
Capital Budget.

Following the Board’s approval of Amendment #3 to the FY-20 Capital Budget in June, staff
submitted FAA grant applications to fund 100% of the following four projects:

1. Relocation of Taxiway A4 (Echo) - $2,665,325

2. Rehabilitate Airfield Lighting and Signage Design Project - $291,400

3. Parking Lot Elevators & Stairs Design Project - $315,013

4. Repayment of 3 Virginia Department of Aviation (VDOA) Bridge Loans Land, EA,

Obstruction - $734,882

The FAA was not able to approve the $734,882 project to reimburse the repayment of the Bridge
Loans to the Virginia Department of Aviation so this project is being reprogramed to be funded
with a combination of FAA and state entitlements and local funding in the FY-21 Capital Budget.

During the same time period, staff submitted the Authority’s annual Entitlement Utilization Report
(EUR) to the Virginia Department of Aviation. During their review of the EUR, the Department
deemed the following projects ineligible for VDOA funding:

1. Purchase Cable and Utility Locator Equipment

2. Purchase Industrial Pressure Washer Equipment

3. Rehab Bricks & Concrete on Long-Term Parking Lot Stairs

4. Purchase Janitorial Equipment
Since these projects have been deemed ineligible for VDOA funding, these projects will be 100%
funded by the Authority. Several other projects have been modified due to increasing costs or
changes in allocations. Within the attached spreadsheet, all projects that have been modified with
either cost or funding allocations are highlighted in green.

PRIOR ACTION: The FY-21 Capital Budget was approved on June 25, 2020.
FINANCIAL IMPACT:
June 25, 2020 Sept 15, 2020 Variance

FAA Funding $ 5,234,882 $ 4,869,097 -$ 365,785
State Entitlements $ 3,459,646 $ 4,458,474 $ 998,828
Authority Local Funds $ 2.350.354 $ 1.877.311 -§ 473,043
Total FY-21 Capital Budget $11,044,882 $ 11,204,882 $ 160,000
ATTACHMENTS: Attachment #1 — FY-21 Capital Budget Amendment #1.

PRESENTATION: None



September 15, 2020

Informational Items:
1. Executive Director’s Update
a. COVID 19 Update
b. Personnel Update
c. Construction Update
i. Air Carrier Apron Expansion Project
ii. MALSR Update
iii. Terminal Area Masterplan
d. Marketing & Air Service Update
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