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Charlottesville Albemarle Airport Commission Meeting Minutes, 
Monday, November 17, 2025, at 4:00 p.m. – Staybridge Suites, 3060 Laurel Park Ln, Charlottesville, VA 22911 

MINUTES

Members Present:  John Mattern (Chairman), Brian Johnson (Vice-Chairman), John Post, Roy Van Doorn, Benjamin Chambers (arrived at 4:11pm), Francis Caruccio
Members Absent: Pace Lochte
Staff Present: Jason Burch: Chief Executive Officer; Penny Shifflett: Chief Financial Officer; Chris White: Chief Operating Officer; Jessica Conley: Administrative Assistant. 
Others Present: Brian Crystal: SEH, Inc.

Call to Order at 4:01 p.m. by Mr. Mattern

Any Additions/Revisions to Agenda: None

Approval of Agenda: Mr. Post motioned to approve the agenda as presented. Mr. Johnson seconded the motion. It was unanimously approved.

Matters from the Public: None

Consent Agenda:
1. Minutes –September 8, 2025-discussed – Mr. Van Doorn motioned to accept the minutes. Mr. Post seconded the motion, and the motion was unanimously accepted.
2. Financial Statements –September 30, 2025(Unaudited)  
3. Airport Statistics: August 2025 and September 2025-discussed.

Mr. Post questioned the overtime usage and questioned employees who did not want to work overtime. Ms. Shifflett explained that we do have employees who want overtime.

Mr. Van Doorn questioned what the line item TNC revenue was for. Ms. Shifflett responded that it was for Uber and Lyft revenue.

Mr. Van Doorn questioned the professional fees line item and what exactly it was. Ms. Shifflett explained that it was for consulting work. Mr. Van Doorn questioned if that would be broken into different categories once the Terminal Area redevelopment project began. Ms. Shifflett explained that yes it would then go to the Capital Budget.

Mr. Van Doorn questioned the airport’s health insurance plan and asked if we were joining the county’s health plan. Ms. Shifflett explained that CHO uses Local Choice and we wouldn’t be joining the county’s plan.

Mr. Van Doorn wanted to get more information on the different accounts in the budget sheets. Ms. Shifflett explained the accounts and what they were used for.

Mr. Johnson questioned when the last parking rate increase occurred. Ms. Shifflett responded that it was in 2018. Mr. Burch stated we would start looking at rate increases once parking improvements occurred.

Awards and Recognition: Mr. Burch recognized Janice Burns for her 5 years of service on our Custodial team.

Informational Items:
1. CEO and Staff’s Update:  
a. Personnel Update: We have openings in the Custodial department, Parking, and the Public Safety department. We are working on recruitment and retention. We currently have 46 employees.
b. General Airport Operations: Mr. Burch explained that the air service industry would take a few weeks to catch up after the government shutdown. CHO worked with our partners and community members to provide food and assistance to our TSA workers who were not getting paid. The Help Hub was created and is still open for TSA workers. We are partnering with Weldon Cooper to provide the pros and cons of the Terminal Area Redevelopment project. Mr. Burch explained Florida is the most underserved market and there is a lot of interest in Boston service. We will be working to obtain a grant to present to perspective airlines to get new service. We will be having an event in spring for the White Oak tree. Van Yahres Tree Company has nominated it as the State Champion of white oak trees. The tree is estimated to be 520 years old.
c. Construction and Capital Projects Update: Mr. White discussed the following:
i. Terminal Area Redevelopment Update-The FAA is still reviewing the revised ALP, and we expect approval at any time. The shutdown has delayed action on the approval of the ALP. Staff are preparing an RFQ for General Consulting Services that will include projects such as the Terminal Program’s Environmental Assessment and Conceptual designs. This will be a multi-year-old on-call contract and airport has discretion to select more than one firm. The final design phase and related services will be bid separately in approximately 12-18 months.
ii. ARFF Building Rehabilitation: This project is nearing completion and is expected to be open by years end. We will arrange tours upon completion.
iii. Pavement Rehabilitation- The runway and taxiway repairs have been postponed to Spring due to the cold temperatures. 
iv. Terminal Roof Assessment: Architects have been engaged to access the Terminal Roof and recommend improvements. The current original roof is 34 years old.
v. Terminal HVAC Replacement: Engineers have been engaged to design the replacement of the terminal’s HVAC system. The current chiller is 34 years old.
vi. IT Upgrade Projects: The network modernization and security projects are almost completed, and the access control and CCTV project are about to begin.
d. Marketing & Air Service Update- Mr. Burch explained he and Mr. White just returned from Florida where they met with 6 or 7 carriers including our legacy carriers as well as new carriers. The meetings were successful but there are no major changes in the future. Delta is working on bringing more 717’s to their fleet.  
e. Calendar of Events: The GO-CHO committee will be hosting the Holiday/Winter luncheon on December 10th, 2025. An invitation will go out to Board and Commission members soon.

Mr. Post shared his recent travel experiences with American Airlines and Alaskan Air. He specifically mentioned when he traveled at CHO in October there was an issue with the removable ramp not working. He commended the airline staff who handled the situation.

Matters from Authority Members: None

Next Scheduled Meeting: Monday, January 12, 2026, 4:00 p.m. Location: ARFF Training Room at CHO Airport. Members may arrive at 3:30pm for a tour of the new ARFF building renovations.

Adjournment at 4:40 p.m.
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