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Charlottesville Albemarle Airport Commission Meeting Minutes, 
Monday, January 12, 2026, at 4:00 p.m. – Airport: ARFF Training Room 

MINUTES

Members Present:  John Mattern (Chairman), Brian Johnson (Vice-Chairman), John Post, Roy Van Doorn, Benjamin Chambers 
Members Absent: Frances Caruccio, Pace Lochte 
Staff Present: Jason Burch: Chief Executive Officer; Penny Shifflett: Chief Financial Officer; Jessica Conley: Administrative Assistant. 
Others Present: Kerr Chase: Avcon; Brad Sucher: Gresham Smith Architects

Call to Order at 4:01 p.m. by Mr. Mattern

Any Additions/Revisions to Agenda: None

Approval of Agenda: Mr. Post motioned to approve the agenda as presented. Mr. Van Doorn seconded the motion. It was unanimously approved.

Matters from the Public: None

Consent Agenda:
1. Minutes –November 17, 2025-discussed – Mr. Van Doorn motioned to accept the minutes. Mr. Post seconded the motion, and the motion was unanimously accepted.
2. Financial Statements –November 30, 2025(Unaudited)  
3. Airport Statistics: October 2025 and November 2025-discussed.

Mr. Post questioned the staffing shortage with the Parking department. Ms. Shifflett explained we hired two new employees, and the overtime should be decreasing in Parking soon.

Mr. Johnson questioned what the PFC charge is on the financial statements. Ms. Shifflett explained that this is the Passenger Facility Charge and the airlines pay us a percentage of each ticket sold. 

Mr. Post commented the stats look great.

Awards and Recognitions: None

Items:

1. Annual Appointment of a Chairman and Vice-Chairman:
a. Mr. Post made a motion to nominate Mr. Mattern as Chairman of the Commission, and Mr. Chambers seconded the motion. The motion was unanimously approved.
b. Mr. Post made a motion to nominate Mr. Johnson as Vice-Chairman of the Commission, and Mr. Chambers seconded the motion. The motion was unanimously approved.
2. FY25 Annual Comprehensive Financial Report
a. Recommendation: For the Board to Accept the FY25 Annual Comprehensive Financial Report.
b. Mr. Mattern reported that he just had a meeting with the Audit Committee along with Ms. Shifflett and everything looked good with the FY25 audit. He also reported that the Audit Committee would like Mr. Burch to give the committee a presentation regarding the future growth of CHO. He praised Ms. Shifflett for all her hard work. Mr. Van Doorn also praised Ms. Shifflett for her work on the A.C.F.R. Ms. Shifflett reported this audit was the fourth and final year with Robinson, Farmer Cox. We will go out for an RFP next year for an audit firm. Mr. Burch praised Ms. Shifflett and her team for their hard work on this audit.
3. 2026 Audit Committee Membership
a. Recommendation: For the Board to appoint the 2025 Audit Committee by approving Resolution No: 2025-1 “Establishing the 2025 Membership of the Audit Committee”
b. Ms. Shifflett explained that the current Audit Committee will remain the same. The committee is made up of the City of Charlottesville Director of Finance and the Albemarle County Director of Finance. Mr. Mattern will serve on the audit concurrent with his Commission term. Roger Martin, who is deeply skilled in accounting, will begin his second year of his first term on the committee.  Ken Chevlin who is deeply skilled in business, took over Mr. Dallas term last year and will have his initial appointment this year.

Informational Items:
1. CEO and Staff’s Update:  
a. Milestones/Heros: Mr. Burch explained that he will start a program at CHO where he recognizes employees that go above and beyond without being asked to do so. We recently had a water main break, and we had a few maintenance employees who carried water to the restrooms and kept CHO running. 
b. Personnel Update: We are struggling to hire a few positions in the Custodial department and the Public Safety department. We are working on recruitment and retention. 
c. General Airport Operations: Mr. Burch explained that we purchased the Music Store recently and will be using that for storage for the maintenance shop. We had an aircraft incident where a commercial aircraft got hit with strong winds and nose dipped and hit the runway. The aircraft landed safely and runway had no damage incurred during the incident.
d. Construction and Capital Projects Update: Mr. Burch discussed the following:
i. Terminal Area Redevelopment Update-The FAA is still reviewing the revised ALP, and we expect approval soon.  
ii. ARFF Building Rehabilitation: This project is nearing completion and is waiting on few items to be completed by the Construction crew. The administrative team headed by Ms. Shifflett will be helping to decorate some of the space.
iii. Pavement Rehabilitation- The runway and taxiway repairs have been postponed to Spring due to the cold temperatures. 
iv. Terminal Roof Assessment: Architects have been engaged to access the Terminal Roof and recommend improvements
v. Terminal HVAC Replacement: Engineers have been engaged to design the replacement of the terminal’s HVAC system. 
vi. IT Upgrade Projects: We will be hiring an IT position in the next few months. We will start the 1st phase of the security project soon.
vii. Weldon Cooper Study: Mr. Burch added this project for discussion. Weldon Cooper has been completing an impact study on the terminal area redevelopment plan and if our plans align with the future growth of CHO. The study has shown that by 2030 we will lose 20% of passengers if we don’t build infrastructure to support future growth. Mr. Burch will be sending out the study when it is completed for the Commission to review before it goes out to the public.

e. Marketing & Air Service Update- Mr. Burch explained that Mr. White is no longer with CHO. He left for a position closer to home in Columbia, South Carolina. We will be putting out an RFP for Marketing and Air Service Development within the next month. Ms. Shifflett also explained that we would be putting out an RFP for on-call engineering as well. Air Service is usually flat in January and February but will see the return of the 717 on 1/20. We will temporarily lose 2 Dulles fights until March. We are aggressively working on obtaining a Boston service. 
f. Calendar of Events: Mr. Burch explained that public assistance is needed for the Boston endeavor and there will be a Biohub presentation on 2/26 and the Commission is welcome to attend this meeting. Letters of support are welcome to show interest in Boston service. 

Mr. Van Doorn questioned the possibility of a flight to Newark. Mr. Burch responded that he didn’t think we had a high demand for a Newark flight since we have the La Guardia flight.

Mr. Chambers inquired if Mr. Burch had heard anything about bus services coming to the airport this coming year. Mr. Burch responded that he would welcome the service and is open to conversations with officials regarding this. 

Mr. Van Doorn asked Mr. Burch to review the bus incident that occurred at Signature Flight Support. Mr. Burch discussed the incident and responded that it was currently in litigation. 


Matters from Authority Members: None

Next Scheduled Meeting: Monday, March 9, 2026, 4:00 p.m. Location: ARFF Training Room at CHO 

Adjournment at 4:55 p.m.
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